236 Third Street
Greenport NY
11944

Tel: (631)477-0248
Fax: (631)477-1877

MAYOR
GEORGE W, HUBBARD, JR.
EXT. 215

TRUSTEES
JACK MARTILOTTA
DEPUTY MAYOR

MARY BESS PHILLIPS
DOUGLAS W. ROBERTS
JULIA ROBINS

VILLAGE
ADMINISTRATOR
PAUL ], PALLAS, P.E.
EXT. 219

CLERK
SYLVIA PIRILLO, RMC
EXT. 206

TREASURER
ROBERT BRANDT
EXT. 217

Qctober 20, 2016 at 7:00 PM
Mayor and 'I*!om'd-r:_lf Trustees - Work Session Meeting
Third Streer
Firchouse
Greenport, NY 11944

PLEDGE OF ALLEGIANCE
MONTHLY REPORTS FOR THE FOLLOWING:

o FIRE DEPARTMENT - CHIEF WAYNE MILLER
Including compilation of all monthly meeting minutes

DISCUSSION

o Public Hearing regarding the Wetlands Permit Application submitted by ELIH
for the construction of a seawall / curb

o Public Hearing regarding the proposed local law of 2016 amending Chapter 132
(Vehicles and Traffic, Section 49, Schedule XI (No Parking at Any Time) of the
Village of Greenport Code, to read that there is to be no parking on the east
side of Carpenter Street from Bay Avenue Narth to the “dead end” of
Carpenter Street.

MONTHLY REPORTS FOR:

o VILLAGE ADMINISTRATOR - PAUL J. PALLAS, P.E.
Road and Water Department
Sewer Department
Light Department
Building Department
Recreation Department
Harbor Department
Marina Manager

o VILLAGE TREASURER - ROBERT BRANDT
Meter Department
Housing Authority & Community Development
o VILLAGE CLERK - SYLVIA PIRILLO, RMC

o VILLAGE ATTORNEY - JOSEPH PROKOP, ESQ.

REPORTS FROM COMMITTEES
MAYOR AND VILLAGE BOARD OF TRUSTEES

PUBLIC TO ADDRESS THE BOARD
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CHIEF WAYNE MILLER

15T ASST. CHIEF JEFFREY WEINGART
2ne ASST, CHIEF SUSANO JIMENEZ
CHAPLAIN T. MURRAY

ASST. CHAPLAIN C. KUMJIAN
TREAS/SECRETARY J. KALIN

Requests and Resolutions

Organized 1845

(631) 477-9801 - STATION 1

(631) 477-8261 - STATION 2
(631) 477-1943 - CHIEFS OFFICE
(631) 477-4012 - FAX

THIRD STREET - P.O. BOX 58
GREENFORT, NY 11944

Email: gfdfire@optonline.net
www.greenporifd.org

Please accept all monthly reports for the month of September 2016.
We would like to request a budget transfer in the amount of
$198,254.00 from the apparatus replacement fund, #A.0221.110 to pay
for the new Ambulance. We also request an additional $1700.00 be
transferred from the same account to cover change order work which
consisted of an additional 12-volt outlet for the Lucas Device and

adjustment to the bench seating in rear of Ambulance.

Firematicly,

{‘/ﬁw},_, D.W
Wayne D. Miller
Chief Engineer
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Organized 1845
MEETING OF THE BOARD OF WARDENS
Wednesday Sept 21, 2016

OPENING:

Chief Wayne Miller opened the meeting at 7:08 pm with the pledge of allegiance to the flag and a
moment of silence for departed members

ATTENDANCE: 2" Assistant Chief Susano Jimenez 1st Asst Chief Jeff Weingart in @ 8:07

Wardens Warren Jensen, Joe Milovich, Warden Tony Volinski, Warden Norma Corwin, Warden Joe
Barszczewski, Warden David Nyce.

THOSE WISHING TO SPEAK TO THE BOARD: Mary Bess spoke about the Halloween Parade and asked
permission for the OLE 33 to be in it once again on Oct 29" @ 11am.

Stan Zurek asked permission to hold darts down in basement again this year starting the 2™ weelt In
Oct.

Bob Corwin spoke about getting the Jr's up and running again and asked if a few pages can be taken
out of the application also asked about permission to use the van on Sunday Sept 25" for the Tunnel
of Towers.

Ben Heinz Ex GFD member spoke about the Fire Boat and would like to know if the FireDept would
like to have a wallc through of the boat in case there is ever a reason the Ems or Firedept would need
to get in there for a czll.

READING OF THE PREVIOUS MINUTES:

Motion made by James Kalin , seconded by Warren Jensen to approve the minutes of the Aug 17,
2016 meeting of the Board of Wardens as printed and distributed. Motion carried.



COMPANY OFFICERS MEETING MINUTES:

Chief Susano Jimenez read the minutes of the Sept 20, 2016 meeting of the company officers for
information only.

TREASURER’S REPORT:

The treasurer’s report for the period of August 18, 2016 through Sept 21, 2016 was read by Secretary
/ Treasurer James Kalin. Motion made by , seconded by , to accept
the treasurer’s report as read. Motion carried. Not approved until James Kalin looks to see what the
BJY's receipt and the IGA receipt are.

BILLS: none

COMMUNICATIONS RECEIVED:

1. Donation of $100.00 to Greenport Fire Dept in the Memory of Bill Mueller from the Mueller Family
ex member of Hook & Ladder.

2. Donation of $100.00 to Greenport Fire Dept in the Memory of Bill Mueller from the Mueller Family
3. Water Authority would like to come out and do a presentation on the SCWA operations.
4, Thank you letter from Jack Webster for heing chosen to go to Boys State.

5. Letter from Greenport School asking for Fire Trucks to standby for BonFire on Wed 10 -05, 2016 @
6:30 pm and Friday for the Homecoming parade @ 6:00pm.

6 Letter from Bea Crimi permission to use the meeting room the day of 10-22 or 10-23 from 1-3 pm for
party for her mother.

7. SCVFA Annual Dinner Oct 15"

8 Peconic Landing Fire works Standby 10-9-2016 rain date 10-10-2016.
9. Cutchogue Fire Dept Dec 11, 2016 annuzl stuff a sleigh and 5k race.
10. Oct 20 wild fire management class 8:30 am to 5pm

11 Oct 11" Fire Fighter Walk Memorial Cer5emony 11 Am @ Empire Plaza.



Motion made by Tony Volinski accept all communications as read seconded by Joe Milovich. Motion
carried.

Joe Milovich asked for the flyer for the Memorial Ceremony to be posted in case any member would
like to attend

APPLICATION(S) FOR NEW MEMBERSHIP:

1. Steve Rutkowski to Relief Hose waiting on Arson report. ( Ex member of Southold)

2. Greg Morris to standard Hose (Ex member of East Marion) Chief Miller explained why Greg wants to
transfer. Tony Volinski heard otherwise,

Motion Made to accept both pending all paper work, Seconded by David Nyce. James Kalin asked why
Steve is no longer member of Southold FireDept. Much Discussion on the two applicants.

Joe Milovich rescinded his motion.

Motion made by Joe Milovich to table until next month until the Chief can speak to the Chiefs of
Southold and East Marion to find out why members are no longer with their Departments. Seconded
by Tony Volinski. Miotion Carried

REPORT OF COMIVIITTEES:

BUILDING AND GROUNDS:

1. Joe Milovich spoke about 3 proposals for the ramps for both buildings Also spoke about the
electronic locls for the doors. Much Discussion on the door locks, Qutcome.

Motion made by TonyVolinski for Eastern Door as per there proposal and VSS Security
for the Door locks to go with lower bid for the doors and the key fobs Seconded by David
Nyce. Motion Carried.

2.Joe Milovich also spoke about the estimates he has for new celling fans and the estimates
for new out lets for the ambulances and 833.

BY-LAWS: David Nyce still waiting to meet with Dr Bono and Jerry IVlartocchia, David Nyce spoke
about what the Different class Fire Fighter there will be.

FINANCE: Report read by Chief Miller for Information only.

834 need new rechargeable lights along with the new Ambulance .



Motion made by Joe Milovich Seconded by Warren Jensen to purchase the new lights, motion carried

Ex Chief Manwaring spoke about the new ambulance will be here next week. Would like to
recommend that the board accept the new ambulance upon final approval of the committee.

Motion made by David Nyce to accept the new ambulance with approval of the committee upon
delivery. Seconded by Warren Jensen. Motion Carried

Motion, made by Tony Volinski to accept the Finance report Seconded by David Nyce. Motion carried.
FIRE DISTRICT: None

PRE-INCIDENT PLANNING: None

SERVICE AWARDS: Chief Miller read the final report for the low sap year of 2015, advised the amount
to be put in will go up in the next couple years.

RECRUITMENT: None
CASUALTY FUND: None
FUNERAL: None

COMMUNICATION: Grant from Southold town not approved

TRIPS AND TRAVEL: None

COMPANY REQUESTS

EAGLE HOSE CO.# 1 Budget

RELIEF HOSE CO.# 2 Budget

STAR HOSE CO.# 3 Budget

STANDARD HOSE CO.# 4 Budget /New lights
PHENIX HOOK & LADDER CO.i 1 Budget

RESCUE SQUAD Budget

WATER RESCUE Budget




FIRE POLICE Budget

UNFINISHED BUSINESS

REPORT OF DELEGATES none

NEW BUSINESS None

Motion made by James kalin to approve use of Meeting room for Bea Crimi, the Bon Fire Stand by,
Holloween Parade the use of the Van for Sept 25" . Seconded by Tony Volinski . motion carried

GOOD OF THE DEPARTMENT

1. motion made by Norma Corwin to shorten the Juniors Applicatoion Seconed by Tony Volinski .
Motion carried.

2. Jim Prillio asked why a crew has to be on scene of an mva so long, Chief Jimenez explained the last
call and why he did what he did , as per Chief Miller it is up to the chief in charge on when everyone
can leave a call. Also asked now that sports are in session if we have a helicopter landing where do we
have it land, as per chief Miller will make that decision at that time of call.

3. Warren Jensen received a call from Chief Goldsmith to apologize about the call that they were
dispatched to in Greenport district.

4. loc Barszczewski asked about the tones go in and can not hear anything but static. Cheif Miller
states not only us having problems .

5. Tony Volinski asked if the Fire Prevention is doing anything next month, Chief Miller will ask Pete
Harris.

6 John Grilli asked about selling OLE 33 Tee shirts and all Proceeds will go to Eob lester.
Ok by the Board

7. John Grilli also mentioned for the juniors on the hack of the by laws there should be a copy of the
application for them.

8. Tony Volinski asked about hose testing, As per Chief Miller waiting for second quote.

EXECUTIVE SESSION Motion by , seconded by , to adjourn to an executive
session to discuss personnel. Motion carried. Into an executive sessionat __:___pm.




Motion by , seconded by , to return to the regular meeting. Motion carried.
Regular meetingat__ : pm.

Motion by , seconded by ,to

READING OF THE MINUTES

Motion made by James Kalin seconded by John Grilli to dispense with the reading of the minutes of
tonight’s meeting. Motion carried.

ADJOURNMENT

Motion made by James Kalin seconded by Warren Jensen to adjourn.
Motion carried. The meeting was adjourned at 8:41 pm

Respectfully Submitted by, :

Je'nnifer Grifli

Recording Secretary
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Organized 1845

Company Officers Meeting
9202016

Opening meeting called to order at 1900 hrs with pledge to flag and moment of silence for departed
members.

Attendance: in attendance were chiefs Miller and Jimenez. Officers in attendance were Hydell Demos and
Hanold. Members attending were M Marczewski and P Carey.

Reading of Previous Minutes: M/M/S/ by C Hanold/ C Hydell to dispense with reading of previous minutes.

Communications: Letter from a company that will assist in passing NYC FF exam. Nassau County PD looking
to hire Police Medics. Letter from Home Land Security about Fallen Fire Fighter Memorial. Letter from
Cutchogue FD about them hosting a Toy Drive. Letter from Cold Spring Harbour for their annual raffle. Letter
from Excelsior H & L Co#1 for their cash raffle. SCVF Association Dinner on Oct. 5™, to be held in Patchogue.
And notification for Farmingville Parade on Sept 4™,

Committee Reports: None

Company Requests:8-3-1. Budget 8-3-2. Budget ; 8-3-3/Budget; 8-3-4. Budget Flashlights 8-3-5. Budget; 8-
3-17 needs front end alignment and tires; FP none Water Rescue; none

Good of the Department: C Hydell mentioned that Carolyn Tamin ask if there were funds availahle to
decorate the front of Fire House for Xmas. P Demos mentioned the lack of attendance for zll Yaphank
trainings. C Hydell mentioned someone took his pager and gloves off of 8-3-1 during Dept Training. Gator
training on the 22™. Chief Miller mentioned Maritime Festival Parade and also that Peconic Landing
Fireworks were changed to Oct 9" with rain date the 10™. € Hanold asked about the new Ambulance, Chief
Miller mentioned it will be here to view on Sept 20"

3
Reading of Minutes: M/M/S/ C Hanold — C Hydell to dispense with reading of tonight’s minutes,
Adjourn: M/M/S/Hydell/Dimos to adjourn @ 19:17 hrs Respectfully submitted,

Respectfully submitted2"Asst Chief




(631) 477-9801 - STATION 1

(631) 477-B261 - STATION 2
(631) 477-1943 - CHIEFS OFFICE
(631) 477-4012 - FAX

THIRD STREET - P.O. BOX 58
GREENPORT, NY 11944

Email: gfdfire@optoniine.net
www.greenporifd.org

CHIEF WAYNE MILLER

15T ASST. CHIEF JEFFREY WEINGART
240 ASST. CHIEF SUSANO JIMENEZ
CHAPLAIN T. MURRAY

ASST. CHAPLAIN C. KUMJIAN
TREAS/SECRETARY J. KALIN

Organized 1845

Finance Meeting 9/13/16

Attendance: Chiefs Miller, Weingart, and Jimenez.

Wardens: Barszczewski, Jensen, Kalin, Nyce, and Volinski.
Administrative Assistant: Richter.

Reviewed all monthly bills for August and fire prevention account.

Company Requests:

Eagle Hose- Budget Items

Relief Hose- K saw with 14” Blade in the amount of $1280.00
Star Hose- Budget Items

Standard Hose- Budget Items

Phenix Hook & Ladder- Budget Items

Rescue Squad- Hammer Medical assorted supplies $922.88, Southeastern
Emergency Equipment $297.50, and Teleflex Needle sets $665.00.

Fire Police- Budget Items
Water Rescue- Budget Items

Department- Chief Miller got prices from Fail Safe for Pump Test in the amount of
$1425.00, Aerial Ladder test in the amount of 975.00 and ground ladder testing
for approximately 12 ladders in the amount of $480.00. Department also needs to
replace 20 Scott bottles at a cost of $17,530.20 from Coastal Fire Systems, Inc.
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Submitted: October 13, 2016

Meeting: October 20, 2016 7:00 PM
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To: Mayor George W. Hubbard, 1r.
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Prepared By: Derryl Baumer, Engineering Aide
From: Paul Pallas, P.E. Village Administrator
Department: Village Administrator

Work Session Report Village Administrator - Utilities

Work Session Report for Road and Utilities
October 20, 2016
Administrator’s Office

Statistics

Work Orders:
Electric = 11 Written, 11 Completed
Water = 9 Written, 9 Completed
Sewer = 17 Written, 17 Completed

Road = 73 Whritten, 72 Completed

Reports

L)

X DOH-360: This is a monthly report for bactetiological presence and
residual chlorine levels, it was sent on 10-04-2016. The results are detailed below in
the Road Department’s Sampling section.

<> GADS Data: This is a monthly report about run and usage data for
the generators at the Power Plant, it was sent on 10-14-2016.

Resolutons:
Ratify Engine #4 Emergency Repair
Topics of Discussion:

Lavender Farm Request for Parking on Moore’s Lane

Village of Greenport

Page 1 Updated 10/13/2016 12:13 PM



Road/Water Department
Statistics
Water Distribution:
8,650,600 Gallons Sold
Sampling:
All water samples complied with Department of Health requirements.

Locations: Harbor Front Deli

Total Coliform = Negative
E Coli = Absent
Residual Chlorine = 0.63 mg/L

Third Street Firehouse
Total Coliform = Negative
E Coli = Absent
Residual Chlorine = (.55 mg/L
The form, DOH-360, was filed with the DOH on October 4, 2016 outlining the above results.
Report

Tasks Accomplished:

% Performed Water Machine maintenance

% Cleaned the tops of all storm drains

% Patched roads and swept streets throughout the Village

% Removed downed tree branches around the village after some storm activity
% Cut down and removed three trees on Front Street and Broad Street

% Repaited cobblestones on Front Street

* Filled in holes in Mitchell Park by the bulkhead

*% Changed oil in several vehicles and replaced hydraulic lines on the CAT

% Installed a new motor and repaired spring deck on one of the lawnmowers
% Removed swimming buoys and checked channel markers in Sterling Basin
¢ Replaced signage on Wiggins Street and in other areas around the village
% Put up hunting signs in Moore’s Woods

Village of Greenport Page 2 Updated 10/13/2016 12:13 PM



Projects:

The Road Crew did some clearing and cleaning on Moore’s Lane. They installed new signs,
cleared and cleaned the shoulders of the road. The light crew assisted with the removal of some larger

branches and vines that were impeding safe travel.
The crew also participated in the setup of stages and batricades for the Maritime Festival. They

also worked the event both days, keeping up with garbage and maintaining road barriers.

Sewer Department

Statistics
Flow and Sampling:

The plant continues to run well, and performs under DEC permit requirements.
Tortal plant flow for the month of August = 8,660,000 gallons.

Average Daily Flow = 0.289 million gallons day. (MGD). Permit limit = 0.650 MGD
Total Suspended Solids, ( TSS) % removal = 99% Permit limit = 75%
Carbonaceous BOD Removal, (CBOD) = 98% Permit limit = 75 %

Coliform Fecal General = < 1.9 MPN/100 Permit limit = 200 MPN/100

Coliform Total General = <15.4 MPN/100 Permit limit = 700 MPN/100

Total Nitrogen in effluent = 2.7 mg/L, and 6.1 lbs/day

Sludge Removal:
42,000 Gallons of sludge hauled during July.
Report

% Treatment Plant:

Installed the crane lift system for the flow gates on the Screw Pump Basins
Painted flooring in the bathroom and the gear room
De-ragged all the Flyght mixers in the No. 1 BNR Basin

Cleaned the algae growth on the east and west clarifier weirs.

Village of Greenport Page 3 Updated 10/13/2016 12:13 PM



%+ Collection System:

Removed rags and floatables from the hospital pump station wet well
Replaced alarm dialer at Cliffside Resort pump station

Installed new sump pump at Ludlum Street pump station

Replaced bad check valve on the Claudio’s pump station sump pump

Electric Department
Statistics

Monthly Power Usage:

Maximum usage day = September 11 @ 109.00 Mwh
Minimum usage day = September 27 @ 70.76 Mwh
Average usage for the month per day = 84.37 Mwh
Monthly total usage = 2784.20 Mwh

Service calls/call outs = 11

Street light repairs = 22

Customers shut off for none payment = 0
Customers turned on for payment = ()
Customers turned on for the season =0
New Services/Service Upgrades = 1

Tasks Accomplished:
*»* Completed the DMNC tests for all engines
% We had a new employee start during September. The line crew welcomes Doug Rocco to the Village

Team

** NYPA performed its annual testing of the incoming meter

Projects:
Repairs to Engine No. 4 have been completed. The engine was started on September 6" We ran it
for about 20 minutes, the engine was running very well. On Wednesday September 7" the engine
was run for about 12 hours to break in the piston rings. Over several hours the engine speed was
increased until it reached normal operating thresholds. We ran it for another 10 houts at the normal

operating speeds. All went very well.

The line crew completed a planned outage with the hospital to replace fuses for the primary
metering. The original fuses were apparently damaged during an electrical storm event.

Attachments:
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Work Session Report Village Administrator - Building

Work Session Report for Building

Department
October 20, 2016

Building Inspector’s Office

Statistics

Summary of Transactions:

Building Permits Issued

Building Permit Applications

Fence Permits

Wetland Permit Application

Wetland Permit Issued
HPC Application

Zoning Board Applications
Planning Board Applications

CO Searches

CO Fees

Yard Sale

Road Opening
Sewer Inspection Fee
Dumpster Permit
Sign Permit

Rental Permit Fees
Demeo Permit

=D e OO = B = B e = DO = N O
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Total Fees Collected:  §$8,230.23

Reports
% Construction of several new houses will be starting before the holiday season. We also have

several applications for renovations and additions.

* The statutory boards all have full agendas.
New York State has adopted the International Code with a supplement for the state. These

)

L2
.¢i

changes become effective October 3, 2016.
% Itis now mandatory in New York State for all commercial building to have Carbon Monoxide

detectors. The grace petiod has now ended.

Code Enforcer’s Office

Reports

% There has been limited general code enforcement due to the resignation of Edward Ward and
therefore no code enforcement report is attached. Greg Morris continues to enforce parking
violations in the village. He has begun to work on general code violations. Mr. Mortis is scheduled
to attend NYS training, which will allow him to perform expanded enforcement activities.

Traffic Enforcement Statistics Worksheet is attached.

Attachments:
Traffic Enf. Report 09_2016 (IPG)
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Stats for 9/1/16 - 9/30/16

Top five by Violation Types Vi “ﬂge Of G reen pOI't
PRKD OUTSIDE OF MARKINGS Traffic Enforcement
VEHICLE PARKD OUTSD LINES

PRKD WHERE PROHIBITED SCHEDULE XI. statiﬁtics

L September 2016

These Violations combined represent 79.05% of issuanee Town wide.

Frequently Issued Violations

PARKED FACING WROKG DIR., 5.24% ——
UNINSPECTED, 7.23 % ~——— — . ~————0ther, 19.90 %

PRKD WHERE PROHIBITED.

e PAKD OUTSIDE OF MARKINGE, ..

VEHICLE PARKD OUTSD LINES, .
Fine Collection by Violation Type

VIOLATION CASE
'DOUBLED PARKED o
2016 Tatal OBSTRUCT DRIVEWAY 3
Month Case Amount Case Amount OVER 12" INCHES FROM CURD i
January 50,00 $0.00 PARKED FACING WRONG DIR. 12
February $0.00 50,00 PARKED ON SIDEWALK 7
March $0.00 20,00 PRED LONGER THAN PERMITTED SCHD xVI. 1
April 20,00 £0.00 PRKD OBSTR, FIRE HYDRANT 1
May £0.00 £0,00 PRKD QUTSIDE OF MARKINGS 40
lune 4 £300.00 4 £300.00 PRKD WHERE PROMIBITED SCHEDULE X1 20
luly 115 59,025.00 115 $9,025.00 PRKD. IN HANDICAPPED SCHD. XI¥, &
August 148  $11,935.00 148 £11,935.00 STOP OR STAND WHERE PROHIBITED SCH, XII, 2
I September 155 £13,31500 155 £13,315.00 I 5TOP OR STAND WHERE PROHIBITED XIV. 1
October £0.00 50,00 UNDEFINED 1
Novembar £0.00 $0.00 UNDEFINED 1
Dacember 30.00 £0,00 UNINSPECTED 11
TOTAL 422 %34,575.00 422 £34,575.00 UNREGISTERED 5
VEHICLE PARKD OUTSD LINES 42
Totals 3 155

file:///C::Msers/imoddon. GPVIT.T.AGE/AonData/lT acal/Temn/MinnteTran/oreennortnvi(m)

Page 1 of 1

£180.00
$100.00
§1,135.00
$585.00
£125.00
£100.00
£3,085.00
$1,650,00
$880.00
£115.00
£75.00
$225.00
$75.00
£1,175.00
£425.00
$3,250.00
$13,315.00

10/13/201A
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Work Session Report Village Administrator - Recreation

Work Session Report Recreation Department
October 20, 2016

Marina/Mitchell Park

<@ Hours for both the Marina and Carousel changed after Labor Day. We are
now following the autumn schedule.

< The Carousel is now open during the weekends Friday, Saturday and
Sunday. In addition, we are open during school closings.

@ The Marina was full during the Labor Day weekend.

4 Dock attendants have been busy keeping the park clean, weeding, checking
garbages, filling in and leveling the gravel by the bullkhead.

2 The Maritime Festival was a huge success. The patrons were extremely
pleased.

o We have begun gearing up for the Ice Rink to open in December. Flyers are
being made and will be distributed to the schools in the near future.

o We will be soliciting for additional seasonal employees for the Ice Rink.

o Applications have been updated and renewal applications for the moorings,
Baymen’s Dock and Railroad Dock are being mailed out in October.

o The Marina revenue was down by $2,937.87 from last year’s September
revenue.

o Mooring revenue is down by $554.00 from last year. Off Shore Setvices
(pump-out boat) is down by $240.00.

o Carousel revenue is down by $1163.10 and Camera Obscura is down by
$120.00.

Monl:hly Revenue Rﬂports are attached.
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Recreation Center

Statistics
Attendance:
Kids =27 Enrolled in Afterschool Program

Reports
% The Afterschool Program began on September 12",

% We have coordinated the literacy programs with the Floyd Memotial Library. Homewotk help began
on September 19" and is held 4 times per week. The Read a Recipe program began on September

29" and is held weekly. Every Wednesday is Movie Day with the Pre-K and Kindergarten class.

Campground

Tasks Accomplished
% DPerformed general maintenance and dealt with customet needs.
%* The campground revenue is down by $5,192.00 from last year.

Attachments:
Rec Rev Report 102016(PDF)
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2316 THIRD STREET
GREENPORT NY 11944

Tel: (631)477-0248
Fox: (631) 477-1877

MAYOR
GEORGE W. HUBBARD, IR,
EXT. 215

TRUSTEES
JACK MARTILOTTA
DEPUTY MAYOR

MARY BESS PHILLIPS
DOUGLAS W, ROBERTS
JULTIA ROBINS

VILLAGE ADMINISTRATOR
PAULJ. PALLAS, P.E.

EXT. 219

CLERK

SYLVIA PIRILLO, RMC

EXT. 206

TREASURER

ROBERT BRANDT
EXT. 217

Submitted:
Meeting:

October 12, 2016

October 20, 2016 7:00 PM

Work Session Meeting

To: Mayor George W. Hubbard, Ir.
Board of Trustees

Prepared By: Robert Brandt, Treasurer

From: Robert Brandt, Treasurer

Department: Treasurer's Department

TREASURER REPORT
Report from the Treasurer's Office

REQUEST A MOTION BE PLACED ON THE AGENDA FOR:

. RESOLUTION authorizing Treasurer Brandt to perform attached
Budget Amendment # 3522, to appropriate Fire Apparatus reserves
to fund the purchase of the 2016 PL Medallion ambulance, and
directing that Budget Amendment # 3522 be included as part of the
formal meeting minutes for the October 27, 2016 regular meeting of
the Board of Trustees.

. RESOLUTION authorizing Treasurer Brandt to perform attached
Budget Amendment # 3523, to appropriate Fire Apparatus reserves
to fund the change order for the 2016 PL Medallion ambulance, and
directing that Budget Amendment # 3523 be included as part of the
formal meeting minutes for the October 27, 2016 regular meeting of
the Board of Trustees

. RESOLUTION authorizing Treasurer Brandt to perform attached
Budget Amendment # 3524, to fund the Waste Water Treatment
Plant retaining wall engineering plans, and directing that Budget
Amendment # 3524 be included as part of the formal meeting
minutes for the October 27, 2016 regular meeting of the Board of
Trustees.

. RESOLUTION authorizing Treasurer Brandt to perform attached
Budget Amendment # 3525, to fund the repair of the Waste Water
Treatment Plant aerator gear drive system, and directing that Budget
Amendment # 3524 be included as part of the formal meeting
minutes for the October 27, 2016 regular meeting of the Board of
Trustees,

° RESOLUTION authorizing Treasurer Brandt to perform attached
Budget Amendment # 3526, to fund the replacement parts for engine

Village of Greenport
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# 4 repair, and directing that Budget Amendment # 3526 be included as part of the
formal meeting minutes for the October 27, 2016 regular meeting of the Board of
Trustees.

e RESOLUTION authorizing the Fire Department’s capital purchase of replacement
doors, totaling $ 29,564.72, pursuant to Suffolk County contract # DCR-020116, to
be expensed from A.3410.412.

s RESOLUTION accepting the proposal as submitted by BST & Co., per the bid
opening on October 6, 2016 for a rate study of the Village's sewer and water
utilities.

UTILITY BILLING

¢ Currently reading Sector 3. All sector reads are on time. Sector 2 bills have been

mailed.

COMMUNITY DEVELOPMENT/ HOUSING AUTHORITY
a) 7 re-cerfifications and é inferims were performed in the month of September
2016.
b) 1 voucher leased up and moved in 2/15/16.
c) 1 unit failed inspection but was corrected within 15 days of notice from the
Housing Authority. Damage was tenant caused and tenant paid for said
damage.

SIGNIFICANT PAYMENTS
BOND PAYMENT - Total payment - $ 159,690.63
Principal - Parks - $ 25,000
- Road Dept - $ 10,000.00
- Light Dept - $ 65,000.00
Interest - Parks - $ 5,675.00
- Road Dept - $ 2,125.00
- Light Dept - $ 51,890.63

TCC - 75% PAYMENT of $500,431.79

SIGNIFICANT COLLECTIONS
¢ Rents Received - September 2016 - $ 76,654.67
= Property Taxes Received - $ 1,040,699.14

INFORMATIONAL.:
e Report - Cash Holdings - See attached
e Utility Billing - see attached Billing Statistics Report
 CD/HA Monthly Financials - See attached

Attachments:
BANK ACCOUNT BALANCES SEPTEMBER 2016 (PDF)
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BILLING STATISTIC REPORT SEPTEMBER 2016 (PDF)

CA FINANCIALS SEPT 2016 (PDF)

HA FINANCIALS SEPT 2016 (PDF)

BUDGET AMENDMENT 3522 - AMBULANCE PURCHASE (PDF)
BUDGET AMENDMENT 3523 - AMBULANCE CHANGE ORDER (PDF)
BUDGET AMENDMENT 3524 - WWTP ENGINEERING (PDF)
BUDGET AMENDMENT 3525 - WWTP GEAR DRIVE (PDF)
BUDGET AMENDMENT 3526 - ENGINE 4 PARTS (PDF)
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BANK ACCOUNT NAME
|General
General Fund (Il
Greenhill Cemeteary
Clarks Beach Savings
Clarks Beach Reserve CD
Menay Market
;Fire Apparalus
\General Fund Capital
Bulding Department Escrow

Parks and Recreation

Small Cities Rehab.
NYS CDBG Funds
Moran

Watkins

Light Depreciation Savings
Light Ban

Light Fund

TTC Collections

Caonsumer Deposit Savings

Consumer Deposit Checking

|Water

\Water Fund Capital

Water Fund CD

Water Fund Money Market

BANK ACCOUNT BALANCES

GIL ACCT# |
/A0200.000
|A.0201.000
'A.0201.100
'A.0201.120

A.0201.120

A.0201.130
A.0221.110
A.0230.200
A.0235.101
A.0200.200

|CD.0200.000

CD.0200.400
CD.0201.000
CD.0201.001

E.0116.100

E.0118,000

E.0121.100
E.0121.120
E 0191100

‘E.D244.2{JD

F.0200.000
F.0200.400

F.0201.000
F.0201 130

FOR THE MONTH OF AUGUST 2016

TYPE BALANCE |
Checking 256,027.08
[Cert of Deposit 352,181.80
‘Savings 33.269.40
Savings 82197.66
Cerl of Deposit 676,929.78
Money Market 1,087,148.49
Maoney Market 513,827 67
\Cert of Deposit 213,280.48 |
\Checking 9,800,00 ‘
\Checking 4,732.88
TOTAL GENERAL FUND §  3,229,405.22
Savings 109,963.75
Public Funds Acct 226.21
‘Savings 5,7256.70
Savings 21,744 28
TOTAL COMMUNITY DEVELOPMENT | % 137,659.94
‘Bavings 2,506,809.22
Checking 305,013.49
Checking 537,996.31
Money Market 445 612.05
Savings 127,613.88 |
'Checking 1,904.40
TOTAL LIGHT FUND §  3,924,949.35
Checking | 458,070.32
SAVINGS 8,354.40
Cert of Deposit 201,087.45 |
Monay Market 100,571.26 |
| § 768,083.43
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TA
TA
TA
TA
TA
TA
TA

TA

|Sewer

NYS DEC Consent
Sewer Fund |
Sewer Fund [l
NYSEFC

Sewer Wastewater

NYSERDA

Capital
Capital Reserve

Trust & Agency
Retirement Savings

WWI Memorial Trust

T & A Special Escrow
\Justice Court

Concert Fund

Global Common

|Accounts Payable

‘Wire Account
Utility Clearing

G.0200.000
G.0201.000
9.0201.100
G 0201,120
16.0205.000
6.0220.110
EG.DEQS.DDQ

'H.0200,000
H.0200.400

TA 0200.000
TA.0201,000
'TA.0201.001
‘TA.0201.002
'TA.0201.004
TA.0201.008
TA.0201.009

TA.0202.000

Checking
Savings

Cert of Deposit
Cert of Deposit

Checking

{Savings

Checking

IChecking
| SAVINGS

Checking

‘Savings

Savings

Savings

|Savings
‘Savings
‘Savings

Checking

402,972 14
31,184.77
350,181.48
715,905.15
185,786.25
12,188,62
95 83

TOTAL SEWER FUND

! 143.770.94

49,409.69

§ 1,708,314.24

TOTAL CAPITAL FUND

75,953.88

48,765.48

728.24
6,578.19
4.774.83

2,277.58

270,986.83

559,368.40

TOTAL TRUST & AGENCY FUND |

1.00
46,871.28

$ 193,180.63

§ 969,433.44

- 46,872.28

TOTAL VILLAGE WIDE 5 10,977,898.53




FEgE |4 0118

- R e B T R
Rate Summary - All Routes

Sarvice Rale# - Deserintion Blils tin. Bills Usane  Charag Usage Demand Gontrac| BCA Comm Tax Ras Tax Totgl
Elgete 2 - Electric - Fiat Charga 14 4] a o 67538 Qa7 684 44
9 - Reskdantal (1,13 1338 a 924317 103,128.36 [¥] 11,845 55 274B.7Z 117.721.04
10 - Water Heating {2, 2) 14 o 1856 14275 a 23.52 413 170.45
11 - Al Elecirie (3, 3) 333 Q 174842 2009543 [} 221810 S55¥4 22 BG9.27
13- Damand - Clasa 3 {5, 53 ] 0 633050 3543781 10105 1187338 827454 608.60 56,194 43
14+ Village 5t Lighiing (&, &) 5 4] 307024 253384 a 380.27 3823.11
15 = Town 51 Lighting (7, 7y 1 0 2787.2 32081 ¥ 3534 358,15
19 - Traffiz Lignts (11, 11) | Q 1418 146,65 s} 17.95 16460
20 - Contract 3t Lighting {12, 12) 1 [ L 0.00 o .00
21 - Sletling Marbor {13, 13) 2 0 1349 18527 u 1711 14.86 187 24
Elestric Tatal TF12 a 17313136 182,060.92 10105 1187308 67538 22.821.89 G23 46 331571 202,270.74
Suwer 3 - Sewnr - Flal Charge a4z (] 0 221340 o 221340
4 - Sewar - Flat Charge 1 5} 0 B370 0 8270
23 - Bewor - VILL 34" WISEWER {14, 13} &a7 518 4766.5 67461488 i) A7 461 88
2% - Sewer - VILL 1" WISEWER (15, 15) 29 12 3899 4,006.42 a 4,008 42
27 - Sowar- VILL 1 172" WISEWER (14, 16} 12 4 4229 4,501.33 0 4,591.33
2% - SBewor - VILL 2" W/SEWER (17,17) 28 g ahr z 4307 86 0 « 907 68
31 - Sewer « VILL, 37 WISEWER {1818 1 1 a 2504 1] 3504
33 - Bewer - VILL 2" WISEWER {18.18) 2 2 0 70.08 8] 70.08
54 - Sewar - OUTSIDE RES SEWER (52, 50} 75 73 471.25868 1920207 G 11.,202.07
57 - SPLIT SEWER BILLING (&2, 52) 1 o 0 G.an G 000
62 - DRIFTWOOD COVE 52 1 1 141372 2,73520 a 273520
63 - DRIFTWOOD COVE 49 1 1 121178 287740 o 287740
£a . PECONIC LANDING 253 1 i 588 13,307.60 0 13,307 BO
85 - CLIFFSIBE CONDDS-5EWER 1 ! 8 38R200 u 3.682.00
Suwor Tota 1082 G148 FA4G 3075 108 BEG DR o 106855 52
Walar 5 - Water - Flat Charge 22 0 o 53034 [ 554 35
22 - VILL 34" WISEWER (14, 143 474 2ad L3608 2862784 a 28637 8a
24 -YILL 1" W/SEWER (15, 15} 28 5 a1l 1,619.64 a 1.6158.42
2B VILL 1 128 WISEWER (16, 1] 13 5 484 1Ls1478 o 1414 76
25 - VILL 2° WISEWER 07,179 28 13 o8 1,986.58 9 1.998.%8
30 - ViLL 3" WISEWER 114, 18} | 1 1] 38.80 a 36.40
32- VILL 4" W/SEWER (19, 18) 2 1 11 79 32 ] .32
46 - VILLAGE 1 1/2" {42, 43) 1 1 o 38,90 ] 36.80
47 - VILLAGE 2" {43, 25) 8 1 g4z 304302 0 104302
48 VILLAGE 342" (a4, a8) 104 a4 1032 4,806 86 o 1,803 B6
48 - VILLAGE SEWER ONLY (a3, £5) 4 i+ 62 G.a0 o 000
52 - FIRE SPRINKLERS (49, a5) 24 a a 4.00 o] 0oo
53 - QUTSIDE RES SEWER (50, 50) 71 0 525 844 o.00 4] 0.00
Water Tolal 1181 315 9238434 3082580 o 39 526,80
algclic-small commercial 12 - Commercial (4 4) n Q 10413368 130,150 31 [+ 13203143 1653382 183,887 26
18 - Operating Munizipalt (8, & 14 a 59657 7,566,563 4 756 60 B,322.13
17 - Water Deparimant (8, 9} 3 (7] B 42.00 1] 036 4256
18 - Sewer Dopartmant (19, 103 12 o 53041 6,732 40 0 B72.52 7405, 12
ulectric-amall commercial Total 402 1] 11520886 144,490.54 0 1463271 10,533 82 168,657 07

Grand Total 4357 934 20620529516 45383643 10106 TLE73.38 67538 3745460 1115728 331571 H18.311.62




FDS - 213 Center St & 278 2nd Street Monthly Revenue & Expenses - Sept 2016

Argount hl’ll.'l‘ipiilll'l

Rent
Lot Fees/Cedits
TOTAL REVENUE

EXPENSES:
Liliries

Eluzirie

Water/Sower

Prapane/Heating il

Admin

Salary (34.08 X 2 puyperiods 140 hrs=837 1,20 divide
by 25% and 73%)

Payment Agreement 1o Village

Tatal

REVENUFE: 213 Center

REVENUE: 278 2nd Street

213 Cenlar UMIT 1-8124 8327 UNIT3 HGIUSE

$ 112500 § 124000 LIZS00 5 1,125.00

s 75,00 H . 5 (G000

s 1,200.00 S L2LO0 S S 3600

112500 5 109300 5

EAPENSLS: 213 Center

EXPENSES: 278 20d Street

213 CENTER UNIT 18124 BaZY 8328 HOUSE - 8590 RE/B34) 5W
5 94.32 £ 12,42
b3 8542 5 173.92
% 18,84 =
5 11240 5 42840 5§ 571.20
i £ L000.00
§ A4l 5 - 8 S5 - 5 161474
3

MAINTENANCE: 213

1,614.74
MAINTENANCE: 178 Inil

Center Srroet
213 CENTER LINIT 1 URIT 2 UNIT3 HOGUSE
Malnteniance Repuirs/Qther
C-Cat Compony 3 2328
Flond Insurance £ 1 106.00
VOGHA Admin Fee Detici
Mattitugk Enviro Srvs 136
Pine Oaks Landseaping ) T 130,00
5 1,338.03 s - 5 - % 23136
Total Expenses 5 1.780.81 s 23136
MONTHLY FINANCIAL SUMMARY 213 CENTER 278 2ndl STREET l
Inurest Earned
Total Revenue 5 1,200.00 § 346000
Towl Expenses 3 1,780,581 5 1LBdba0
NET REVENLIE § (580.81) 3 L6140
EXCESS (DEFICIENCY) OF TOTAL REVENUE
oo OVER (UNDER) TOTAL EXPENSES § (580.61) 3 1,613 I

5 441500




TOTAL HAP &

Financial Data Schedule - Monthly Revenue & Expenses - SEF 16 a2 TOTAL UNITS  PORTFAYMENT § 4977800 27700 5
TEOTAL HAR,
Accuint Daseripton FORLUIIMES & 70.055.00
REVENIIE:
A M Oparaim Giars H R | -
Al % Ligedn & Fragid Heciver HAR | id ity |
ity + HAP 3 Frad Mee |
Tiaie] Casned « AT . )
Tt Frovd moery w5 Sunploninial o €8
9 TOTAL RLVESUE AT
EXFENSEN:
1 Admdalsivative
9z Autiingfen
Addrri, Saloney
Sebursss - Avkn 1534 23} Rotss Caluil & 3 tadan A
ETU I et 5 LB E H T e uATH: RLLED FIT ABSOKNEL
T Msial H s : (&R Madicaifatal Jmdpws
wih B 5 B 14410 Denlai Tt
Giiy Pemtian R LIS 18 [ I f UEE 1898 Pongion Total
o4 Pl T FICA ¥ Wl T WA FITA Tabal . ] S -
MI o Empbses Bt Camribcion TOTAL ¥ 807 | § asir % 10331 Beasfhs Tetol e S
W Pamprmined sl
PRI LY I R
L1 $102100) s a70d
Acsbers Prining i ]
G Sma i Sien Fag 3 e
A Gallaher Ralinhs
2IE A Gallaiher Wilempe Ll IS 5
i Ofige Expemes Feiol 3 dri] B | TOTAL PORT ST 5139100 1300
a0 | Adowuniates Tow! s sia0aT i SN yilage of Greraps tel
oz e el Dapemes (Oifize et 5 i
9 VDAL UPCRATING EXPERSES [ TN T TA & IEEAHATID
4 EXCESS OPLIATING REVESUE OVER DFERATING EXPENSES B TS e
HTIT A Ui Al e ] TNy RECEASED
WD AP g 5 14T 4
PN s iy AREOKEED
9rs AHAR FORY o ITY T AL 5
PAH & TR 10 Foit s numibi 3
I el Adenss Res e B :
1Tl b Nerenis i il il BEUNGUISHED
1B b AT s LT
DM % v |
20 TOTAL EXFINEES b3 RO20T.17 | & B0,202.17 TOTAL CASH DISBURSEMENTS
k3 B

Lini EXCESS (DEFICIENCY) OF TOTAL REVESUD OVERIRDER] TOTAL FXPEREES




" Dale Prepared: 10/11/2016 12:36 PM VILLAGE OF GREENPORT GLR41501.0

Paga 1of 1
Budget Adjustment Form

Year 2017 Pariod: 10 Trans Type; B2 - Amend Slatus: Batch
Trans No; 3522 Trans Date: 10/11/2016 User Ref. ROBERT
Requesied: W. MILLER Approved: Created by; ROBERT 10/11/2016
Description: TO APPROPRIATE FIRE APPARATUS RESERVES TO FUND THE PURCHASE OF Acecounl # Order; No

THE 2016 PL MEDGALLION AMBULANCE Frint Parent Accaunt: No
Account No. Account Description Amount
A.5890.341 APPLICATION FIRE APP RESERVE., 198,254.00
A.3410.200 FIRE DEPT.EQUIPMENT 198,254.00

Total Amaount: 396,508.00



Date Prepared: 10/11/2016 12:35 PM

Year;
Trans No:
Raquested:

Description:

Account No.

A.5930.341
A.3410.200

VILLAGE OF GREENPORT

Budget Adjustment Form

2017 Period: 10 Trans Type:
3523 Trans Date: 10/11/2016 User Ref;
W. MILLER Appraved: Created by:

B2 - Amend
ROBERT
ROBERT

TO APPROFRIATE FIRE APPARATUS RESERVES TO FUND THE CHANGE

ORDER FOR THE 2016 PL MEDALLION AMBULANCE

Account Description

APFLICATION FIRE APP RESERVE..
FIRE DEPT.EQUIPMENT

Total Amount:

GLR4150 1.0
FPage 1 of 1

Status: Batch

10/11/2016

Account # Ordar: No

Print Parent Account: Mo
Amount
1,700.00
1,700.00

3,400.00



Date Prepared: 10/12/2016 09:19 AM

Year
Trans MNo:

Requesled:

VILLAGE OF GREENPORT

Budget Adjustment Form

2017 Period: 10
3524 Trans Date: 10/12/2016
P.PALLAS Approved:

Trans Type.
User Ref:

Created by:

B2 - Amend
ROBERT
ROBERT

Description: TO APPROPRIATE SURPLUS TO FUND THE WASTE WATER TREATMENT

Account No.

(.5890
G.5120.200

FLANT RETAINING WALL ENGINEERING PLANS

Account Description

APPROPRIATED FUND BALANCE
STRUCTURES..

Total Amount:

Stalus:

Account # Order:;

Print Parent Account:

GLR4150 1.0
Page 1 of 1

Balch

10/12/20186
No
No

Amount

18,550.00
19,550.00
39,100.00



Date Prepared: 10/12/2016 12:40 PM VILLAGE OF GREENPORT

Year:
Trans No:

Requested;

Description:

Account Na.

(G.5950
G.8120.401

Budget Adjustment Form

2017 Pariod: 10 Trans Type: B2 - Amend
3525 Trans Date: 1012/2016 User Ref: ROBERT
A. HUBBARD Approved: Creatad by: ROBERT

TO APPROPRIATE FUND BALANCE FOR THE REPAIR OF THE WWTP
AEROTOR GEAR DRIVE SYSTEM

Account Description
APPROPRIATED FUND BALANCE
EQUIPMENT REPAIR.,
Total Amount:

Status:

Account # Order;

Print Parant Account:

GLR4150 1.0
Page 1 of 1

Batch

10/12/2016

No
No

Amount

8,875.00
9,875.00
18,750.00



Date Prepared: 10/12/2016 02:32 PM VI LLAG E OF GR EEN PO RT
Budget Adjustment Form
Year. 2017 Period: 10 Trans Type: B2 - Amand
Trans No: 3526 Trans Date; 10/12/2016 User Ref: ROBERT
Requested; P.PALLAS Approved: Crealed by: ROBERT

Description: TO APPROPRIATE SURPLUS TO FUND THE PAYMENT OF REPLAGEMENT
FARTS FOR ENGINE # 4 REPAIR

Account No. Account Description
E.5990 APPROPRIATED FUND BALANGE
E.0342 MAJOR ENGINE REPAIRS

Total Amount:

GLR4150 1.0
Page 1of 1

Status: Batch

10/12/2016

Accounl # Order; No

Frint Parant Accaunt: No
Amount
140,000.00
140,000.00
280,000.00
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Department: Village Clerk Department

Village Clerk Work Session Report

VILLAGE of GREENPORT - BOARD of TRUSTEES WORK SESSION
to be presented at the meeting held on October 20, 2016
Report of Sylvia Lazzari Pirillo, Village Clerk

Board Discussion Reminders

o Wetlands Permit Application for ELIH - construction of a seawall
/ curb
o Public hearing - no parking on the east side of Carpenter from

Bay to the “dead end”

Contr nd Agreemen

o The contract between the Village and Eagle Chevrolet, for two
new Chiefs’ cars, was fully executed on September 19", with an
original contract sent to Eagle Chevrolet.

o The Change Order for the liquid sludge hauling price increase
for the WWTP was fully executed on September 19",
o A letter was sent to RBC, directing that a one-time check for

standard program services
be directed to Penflex.

Election
Please note that all dates as referenced below are per the NYCOM

Calendar of Dates for
Annual Village Elections.

Village of Greenport

Page 1 Updated 10/13/2016 3:15 PM



The date of the upcoming Village election is: March 21, 2017.

There will be two open trustee positions.

Each Trustee term is four years.

The Third Street Firehouse will be the polling place.

Voting hours will be 6 a.m. - 9 p.m.

Assuming that there will be two Village voter registration days:
Thursday, March 9™ will be the first Village voter registration day, and
Saturday, March 11" will be the second Village voter registration day.

o November 21, 2016 is the first day that the Village Clerk may accept absentee

ballot applications.

o 0 0O 0O 0o 0

Financial

o A check in the amount of $ 3,507.21 was received on October 4" from the BID, as
a contribution toward the construction of the flower boxes.

o A check in the amount of $ 3,000.00 was received on October 5" from the East End
Seaport Museum, as a contribution toward the clean-up and garbage expenses for
the Maritime Festival.

Grants

o A fully executed copy of the Bulkhead Feasibility Study grant document was
received by the Village on September 19, 2016.

Legal Notices

o The Sewer and Water Rate Study RFP Notice was published on 9/22, with a return
date of October 6,

o The advertisement for a Zoning Board member was noticed in the 9/29 edition of
the paper, with a return date of 10/13.

o The advertisement for a Housing Authority Board member was noticed in the 10/6
edition of the paper, with a return date of 10/20.

o The ZBA hearing notice for Caouette was published in the 10/6 edition of the paper.
The sewer main extension at Beach Street engineering design services RFP was
noticed in the 10/6 edition of the paper, with a return date of October 20",

o The public notice regarding the annual hydrant testing is scheduled to be published
on October 20™,

Village of Greenport Page 2 Updated 10/13/2016 3:15 PM



Letters

o A letter was directed on September 20" to Micah Kotch at NYSERDA regarding the
Stage 2 application by Global Common for the NY Microgrid Prize.

Personnel

o The open Power Plant Operator I position was noticed in the October 6" and

October 20"
editions of the paper, with a return date of October 27",

Requested Resolutions

RESOLUTION approving the attached Service Fee Agreement as proposed by Penflex, Inc.
for administrative and the creation of a LOSAP Audit Package” for the Village of Greenport
Fire Department Length of Service Award Program, and further authorizing Mayor
Hubbard to sign the Service Fee Agreement.

RESOLUTION approving a Change Order in the amount of $ 1,700.00 to the contract
between the Village of Greenport and Hendrickson Fire Rescue Equipment for the
purchase of a new ambulance for the Greenport Fire Department. This Change Order was
approved by the Greenport Fire Department Board of Wardens on October 19, 2016. The
$ 1,700.00 pertaining to the Change Order will be expensed from account A.3410.200
(Fire Department Equipment).

RESOLUTION amending the agreement between the Village of Greenport and Webster
Productions, Inc. to include an hourly fee of $ 35 for professional services.

RESOLUTION approving the request of David Berson, on behalf of Glory Going Green, to
use the Village of Greenport facility known as “"The Old Schoolhouse” for the annual “Glory
Going Green” children’s educational classes, to be held every Saturday, beginning in
October 2016; and continuing through June 2017.

RESOLUTION approving the Public Assembly Permit Application submitted by Thomas J.
Pilek on behalf of the United States Power Squadrons to use a portion of Mitchell Park
from July 27, 2017 through July 30, 2017 for the Rendezvous for District 3.

RESOLUTION whereby the Board of Trustees adopts lead agency status for purposes of
SEQRA, determines that the approval of the Wetlands Permit Application submitted by
Elmer Tuthill to construct a 20’ x 30’ in-ground pool landward of an existing bulkhead on

Village of Greenport Page 3 Updated 10/13/2016 3:15 PM



the property at 129 Bay Avenue, Greenport, NY, 11944 is a Type II action for purposes of
SEQRA, and that therefore no further environmental review s required for purposes of
SEQRA.

RESOLUTION approving the Wetlands Permit Application as submitted by Elmer Tuthill to
construct a 20’ x 30’ in-ground pool landward of an existing bulkhead on the property at
129 Bay Avenue, Greenport, NY, 11944 per the public hearing held on July 28, 2016 and
per the Zoning Board of Appeals meeting of September 20, 2016. The following
Conservation Advisory Council conditions apply to this approval: the pool must drain into
a sanitary sewer, containment barriers must be installed during construction, and the
corresponding drawing must indicate elevations.

RESOLUTION establishing March 21, 2017 as the Village of Greenport election day, to fill
the expiring terms of two Trustees.

RESOLUTION setting the date and times of the 2017 Village Board Election as March 21,
2017 from 6:00 a.m. - 9:00 p.m. and setting the polling place of the Village election on
March 21, 2017 to be the Greenport Firehouse at Third Street in Greenport, New York.

RESOLUTION setting two Village Voter Registration Days, as follows:
o Thursday, the 9" of March, from 8:30 a.m. - 5:00 p.m. and
o Saturday, the 11" of March, from 11:00 a.m. - 5:00 p.m.

RESOLUTION allowing a non-Village resident to serve as an Election Inspector for the
upcoming Village Election on March 21, 2017.

Attachments:
Village Clerk Work Session Attachments (PDF)
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PENFLEX, nc.

SERVICE AWARD PROGRAM SPECIALISTS

wwiw.penflexinc.com Penfley, Inc. Phone: 800.742.1409
50 Century Hill Dr., Suite 3 Fax: 518.783.6915
Latham, NY 12110 Email: info@penflexinc.com
September 2016

Ms. Sylvia Pirillo -R-EC_ETVEU

Village of Greenport '
236 Third Street SEP 19 2016
Greenport, NY 11944
VILLAGE OF GREENPORT
Re: Service Award Program 2016-2017 Service Fee Agreement ‘ CLERK'S OFFICE

Dear Ms. Pirillo:

Enclosed is our Service Fee Agreement, which sets forth the fees we will charge to provide actuarial
and administration services described on the back of the agreement. An Annual Statement detailing
fees billed and paid to Penflex over the last 12-month period and a Penflex directory are also
enclosed.

2016 has been our busiest year ever. During 2014 and 2015 the New York State Comptroller's
Office (OSC) issued reports on 21 point systems they had audited. We obtained copies of these
reports, scrutinized them, and prepared a booklet of these audit findings for all of our clients. We
presented seminars on our audit findings. We met with and helped many of our clients amend their
point systems in light of these OSC audits. We expect to be helping many more clients as they
contemplate amending their point systems.

For many of our clients, the investment return on their Service Award Program Trust Fund has not
met expectations in the last several years. As a consequence, with few exceptions, the costs of
defined benefit Service Award Programs have increased. While that in itself presents problems for
almost all our defined benefit clients, factoring in the Property Tax Cap created a significant problem
for the majority. To help our clients, we have prepared cost estimates of proposed changes to their
Service Award Programs with the intention of lowering program costs. We've also refined our
actuarial cost calculation methodology to mitigate cost fluctuations due to investment performance,
and to amortize unfunded actuarial liability over a specific number of years. Our actuarial staff (we
now have three actuaries on staff and one actuarial student) as well as our LOSAP specialists have
attended an unprecedented number of meetings in 2016 to help our clients with funding and
investment issues. We expect to attend even more meetings in 2017.

Since | started Penflex in 1890, | have rarely charged our clients for these kinds of non-standard
services. We have always encouraged our clients to reach out to us for help without concern about
incurring additional fees. The meter isn't running when a client contacts us. Except for formal cost
studies (i.e., not approximate cost estimates) or preparing formal plan document drafts for review by
a client's legal advisor, we generally do not charge additional fees. What we have historically done
when we need to step up our efforts to be responsive to all our client common needs is to increase
our standard services fees for all our clients. You will see that | have done that in the attached
standard services agreement for 2016/2017.

Any questions about the fees set forth in the attached agreement or the services we provide should
be directed to me at eholohan@penflexinc.com. You can also speak to me directly by calling our
office. If it has been several years since we met with you or the municipal Board, please contact us
to set-up a meeting.




Ms. Sylvia Pirillo
September 2016
Page 2

Please return a signed copy of the Service Fee Agreement (be sure to indicate YES or NO regarding
the LOSAP Audit Package). If an invoice is attached, please also include a check for the amount
invoiced. Otherwise, we will bill you for administrative fees at the agreed upon time. If applicable,
enclosed is a directive letter to have the fee paid from the Trust Fund.

All of us at Penflex sincerely look forward to working with you for another year. Thank you for your
continued business.

Serving your Volunteers,

Edward J. Holohan
President & Actuary



PE N FLEX, INC. Annual Statement

SERVICE AWARD PROGRAM SPECIALISTS ' Date

50 Century Hill Dr., Suite 3 « Latham, NY 12110

9/12/2016
To:
Village of Greenport
236 Third Street
Greenport, NY 11944
RETAIN FOR YOUR RECORDS
NOT AN INVOICE
Date Transaction Amount Balance
08/30/2015 Balance forward 0.00
Phone # Fax # Web Site Open Balance

800 742-1409 518 783-6915 www.penflexinc.com $0.00




10.

b i1
12,
13.
14.
15.

PENFLEX, nc.

SERVICE AWARD PROGRAM STANDARD SERVICES

For each Service Award Program participant (including the persons who are being paid monthly
Service Awards), prepare an annual Service Award Program individual participant statement.

Prepare for the record and for audit purposes an annual Service Award Program report which:
a. shows and completely documents the calculation of the annual Program cost.
b.  accounts for changes in the Program's assets.

c. by individual volunteer, lists their earned Service Awards, death and disability benefits, (defined
benefit plans) or accounts for changes in their Program accounts (defined contribution plans). -

summarizes the major provisions of the Program.

lists current payment recipients.

includes a service credit listing for current participants.

includes a written description of the actuarial methods and assumptions used to calculate the

annual program costs (defined benefit plans).

h.  For members of the Sponsor's Governing Board or Officials, prepare:

i “Fact Sheet” which includes current year important information about their Program.

ii. “Special Commentary” correspondence which alerts officials about emerging issues or
problems and/or which explains changes in the Program (such as an increase in Program
funding costs).

Meet (one meeting) upon request, first with officials and then with volunteers to review the Annual
Report, to answer questions from volunteers about their annual statements and to update officials
and the volunteers on Service Award Program related legislation and on their own Program.

Provide forms and instructions to enroll new volunteers, change beneficiaries, file for benefit
payments, etc.

At year-end, provide written instructions about how to prepare the required certified listings to be
approved by the Sponsor's Governing Board and fire company officials and posted by the fire

@ mp o

- company and to be sent to Penflex, Inc.

Project the Program's cash flow needs in order to plan and formulate investment strategy.

Prepare written notification/explanation to be sent to persons who cease to participate in the
Program.

During normal business hours, have frained staff available to answer questions from officials and
designated client contact persons.

Throughout the year, receive, review and reconcile financial statements from custodian and/or
investment and/or insurance providers.

Process Service Award payment applications, certify payment amounts and eligibility, prepare
payment directives and communicate directly with the payment réecipient and/or custodian and/or

paying agent when necessary.

Answer routine questions from client's auditors about the Program and the annual report.

When required, prepare vouchers for payments to the Program Trust Fund.

Prepare and communicate to clients preliminary cost estimates of proposed changes to Program.
Help clients resolve Program funding issues.

Advise clients about potential Program non-compliance with applicalqle_laws.



Penflex, Inc. 11/1/2016-10/31/2017 Service Fee Agreement

VILLAGE OF GREENPORT
SERVICE AWARD PROGRAM

Standard Services Fee Schedule

Base Fee: $3,400, $200 change from 2015
Per-Participant Fee: $17, $1 change from 2015
Payment certification and trustee directive letters: $75 per letter, $0 change from 2015

Total Estimated Standard and Distribution Services Fees: $6,000

Optional Services Fee Schedule

PLEASE CHECK ONE BOX:

O COMPLETE the 'LOSAP Audit Package' for a fee of $495.
Auditing Firm:
Contact Name:

Email Address:
Please note: the LOSAP Audit Package does not satisfy the LOSAP audit requirement, but it

assists the accounting firm performing the audit.

O DO NOT COMPLETE the 'LOSAP Audit Package' and bill us for the cost of Penflex services
for preparing and communicating information we direct you to prepare and forward to the
accounting firm which will audit our Service Award Program.

All other services are optional and are billed only when requested. Please call for fee estimates
and purchase order arrangements. Optional services include additional client meetings, drafting of
special correspondence and documents, and performing actuarial cost estimate calculations.

To authorize Penflex, Inc. to begin providing these services in accordance with this fee schedule,
please have the Mayor sign and return this Service Fee Agreement. Keep a copy for your records.

Mayor Edward J. Holohan, ASA
Village of Greenport President, Penflex, Inc.




PENFLEX, nc.

SERVICE AWARD PROGRAM SPECIALISTS
50 Century Hill Dr. Suite 3 Latham, NY 12110

(800) 742-1409
(518)783-6933

Edward J. Holohan, ASA = Ext. 11
President & Actuary

Anthony L. Hill - Ext. 13
Director of Operations

Tony Fiorillo — Ext. 12
Senior Actuary

Kati Buccinna — Ext. 17
Enrolled Actuary

Lisa Leahey — Ext. 15
Senior LOSAP Specialist

Jennifer Landers — Ext. 20
Senior LOSAP Specialist

Donna Armifstead — Ext. 14
Managing LOSAP Specialist

Craig T. Relyea - Ext. 18
Actuarial Specialist

Paul Maceli - Ext. 19
Benefits Specialist

Karen Kenyon — Ext. 10
Office Manager

Lynne Wright — Ext. 16
Administrative Assistant

www.penflexinc.com

eholohan@penflexinc.com .

ahill@penflexinc.com

tfiorillo@penflexinc.com

kbuccinna@penflexinc.com

lleahey@penflexinc.com

ilanders@penflexinc.com

darmitstead@penflexinc.com

crelyea@penflexinc.com

pmaceli@penflexinc.com

kkenyon@penflexinc.com

wright@penflexinc.com

Serving your Volunteers



236 THIRD STREET
GREENPORT NY 11944

Tel: (631)477-0248
Fax: (631) 477-1877

MAYOR
GEORGE W. HUBBARD, JR.
EXT. 215

TRUSTEES
JACK MARTILOTTA
DEPUTY MAYOR

MARY BESS PHILLIPS
DOUGLAS W, ROBERTS
JULIA ROBINS

YILLAGE ADMINISTRATOR
PAULJ. PALLAS, P.E.

EXT. 219

CLERK

SYLVIA PIRILLO, RMC

EXT, 206

TREASURER

ROBERT BRANDT
EXT, 217

Submitted:
Meeting:

To:

Prepared By:

October 13, 2016

October 20, 2016 7:00 PM

Work Session Meeting

Mayor George W. Hubbard, Jr.

Board of Trustees

Debbie Boyle, Assistant

From: Sylvia Pirillo, RMC, Village Clerk
Department: Mayor and Board of Trustees

Trustee Roberts Work Session Report
Attachments:

Trustee Roberts Work Session Report (2)

(PDF)

Village of Greenport

Page 1

Updated 10/13/2016 3:17 PM



MEMORANDUM

To: Mayor and Board of Trustees
From: Trustee Roberts
Re: October Work Session

October 13, 2016

Apologies to the Mayor, Board, and Village Citizens that I must miss the October
Work Session again. | host an event for my business in Athens, GA, each year on this
date, and have been unable to change the date but will try to do so in the future.

1. Letter to Southold Town Supervisor and Board re: Police protection for our
Greenport residents

[ unequivocally and whole-heartedly support Trustee Martilotta's proposed
letter to be sent by the Mayor as written on behalf of this board to the Town
Supervisor and Board requesting that they increase foot and bike patrols in
our neighborhoods. We need to advocate that the Town PD ensure the safety
of our residents from the rash of home intrusions and harassment assaults
(described as “peeping” in the press) we've seen over the last several years in
Greenport. Our residents have asked for help and I encourage this board to
hear their requests.

2. Mitchell Park Solicitation Policy

Propose that we add a clause to our Mitchell Park policy allowing for
solicitation by accredited non-profit organizations, such as the Greenport
UFSD PTO, one of the Fire Companies, or other local charities. Proposed
language:

Non-profit organizations are invited to use the area between the Flag Pole,
Misters/Ice Rink, and Aldo’s for solicitation only under the following conditions:

e Non-profit organization submits a completed application to the Clerk’s
office, including proof of 501(c)3 incorporation, 30 days in advance of
requested solicitation date

e Only one solicitation opportunity is available per week for a total of 6
hours during regular business hours of 8AM-6PM

e Solicitation is prohibited during Monday Night Dances and other
Village-sponsored events



Solicitors are allowed to set up one 6 foot long table and chairs and a small
popup tent. Signage must be either in the form of a table cloth, or must be
smaller than 2 feet wide and 4 feet tall

Solicitors are limited to the area of Mitchell Park between Aldo’s, the Misters or
Ice Rink, and the Flag pole, and are not permitted to wander into the sidewalk
and disturb the flow of pedestrian traffic.

Solicitation applications will be reviewed by the Clerk’s office and are subject to
approval by the Mayor.

Solicitors who violate the terms of this policy will be asked to leave Mitchell
Park and will not be allowed to solicit for donations on Village property in the
future.

Solicitation Applications require a $250 application fee, but will be fully
refundable to non-profits who provide acceptable proof of 501¢3 incorporation.
Solicitors seeking a “rushed” application review- within 30 days of the
requested solicitation date- will need to pay a non-refundable “rush fee” of
$250

Solicitation is not allowed at any other Village parks or properties

. Late fees for rushed permit requests

As the popularity of our Village as a tourist destination grows, we have seen
an increase in requests for public assembly permits, road closures, filming
permits, and other requests that require VBOT approval because they will
have a temporary impact on the lives of Village residents.

In general, this Mayor and Board have tried to accommodate as many of
these requests as possible. Thank you to those who submit these requests
weeks or months in advance as you make it very easy for us to support your
event.

The last minute requests create additional work for our staff because they
don’t fall conveniently into the regular VBOT meeting schedules, requiring
lengthy emails to be sent around to the Mayor and Board, often with very
quick turnarounds that require the Clerk and her staff to send out reminders.
[ applaud the Mayor for prioritizing getting VBOT input on these requests,
particularly those requiring road closures or mass assembly in our parks,
and I propose that we support his efforts with a “rush fee" policy.

Any applicant who requests a Public Mass Assembly Permit, Road
Closure, Film Permit, or any other inconvenience on Village property
that will impact residents is required to make this application at least
30 days in advance of their target date for the event. Applicants who
are within the 30-day window will be offered the opportunity to pay a
$1,000 “Rush Fee” for the processing of this request on a short timeline
between regular VBOT meeting cycles. Hopefully this will encourage



applicants either to get their requests in early OR to revise their
requests to a different date that is outside of a 30-day window.

The Mayor and Board have been very generous, granting many of these last-
minute requests. Unfortunately, if we never draw a line and say “no,” even
well-meaning community members and partner organizations will continue
to take advantage of our generosity.

4. Expand Rec Department to include Youth Sports

Our summer day camp and after school program receive rave reviews. Greatjob
by Margo DeVito, JoJo Jackson and the whole staff there deserve high praise.

These programs provide affordable services to local youth. While the collected
fees don't pay for all the services associated with them, they make these very
inexpensive programs for us to run.

We need more.

| am asking the Mayor and Board to consider increasing the rec budget next year
to include village sponsored athletics: A soccer league in the fall, some sort of
indoor sports in the winter (will require partnership with American Legion,
School, or some other facility), Little League in the spring, and sailing/paddling
in the summer in partnership with the EESM.

There are several details to be worked out, and we would certainly hope to build
partnerships with existing private leagues and offer them field space in exchange
for including more village kids and having their activities right here in the heart
of Greenport.

I am requesting that the Mayor allow me, as rec liaison, to sit down with
the Village Administrator and Treasurer to map out a comprehensive rec
department youth sports plan for presentation to The Board at our
December meeting, including budget requests for the 2017 Fiscal Year.

I am willing to do the work, but can’t get anything done without our
management team being part of the process. | anticipate needing a maximum of
4 person-hours of time from both the VA and Treasurer, 8 person-hours of total
staff time, over the next month.

5. Ice Rink:

Are we upgrading the compressor?
Are we ready for the hockey club season to begin?



6. ZBA Alternates

I have listened to the ideas shared by several citizens and appreciate the recent
increased interest in volunteering to help the Village on our statutory boards.

I also appreciate that many of our volunteers lead robust lives outside of their
volunteer work and have to miss meetings from time to time. You can't ask too
much of volunteers and in a tiny village like this we need to do everything we
can to make the volunteer experience positive.

Now that we have video recordings of each meeting on the Village website, there
is no reason that an alternate could not step into a particular meeting and offer
an opinion informed by all the public testimony and prior board discussion and
participate actively in a meeting if a permanent board member must be absent.

As such, I propose that this board consider a revision to the code to allow for
alternate members of ZBA and Planning who may step in for members who will
miss meetings. Our code currently only allows for alternates in the case of a
recusal by a board member. This would allow us to get more of those in the
public who want to participate involved, and it would ensure that our applicants
are more likely to have their applications decided by 5 Village residents instead
of 4 or 3. [ believe this will make our process stronger and improve our
customer service to applicants. We'd need to set some parameters for volunteer
participation, including that there is at least 7 days’ notice to the board
members, applicant, and alternate that the alternate will be sitting on the board
for a particular meeting. Alternates would also have to fulfill all the
requirements of regular board members to be eligible to participate and would
be requested to attend all meetings of the board in-person when possible.
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Trustee Julia Robins
Work session Report
BID 9/29/16

John Kramer will write a check to pay for extra planter construction materials

Webmaster Katherine Schroeder requests $300-$400 for 3-4 hours of work from Bastian
who created new webpage to deal with issues and updates with the website.
The Facebook page has received 74,000 page views.

John Kramer and Katherine Schroeder are working on a database of all businesses and
owners.

When complete, it will be used to distribute the Natural Gas Survey.

It will need monitoring and updating.

Rich Vandenburgh — The Bid Board needs an administrative assistant.
Discussion as to whether Katherine Schroeder should fill that role.
Katherine wrote a description of the tasks she performs.

Should Katherine be at events to do photos for us?

Rich is going to send us her summary

The next meeting will be an extended meeting on 10/20/16 to plan the agenda for the
annual meeting and voting of officers.

Check procedure for online voting in by-laws.

Kim Loper made copies of the by-laws distributed them to the board members.

Natural Gas survey

John Kramer and Katherine Schroeder are working on a database of all businesses and
OWners.

When complete, it will be used to distribute the Natural Gas Survey.

Once completed — it will need monitoring and updating

Ralph's

John Kramer met with owner to discuss trash problem.
Check with village about code enforcement.

Extra trash cans by village or owner

If BID purchased extra cans

Will village empty them?

The BID Beautification committee discussed having businesses sponsor projects they are
working on.
Some additional businesses would like to have planters.



Parking discussion

I asked for input on the summer parking management

The consensus at the meeting was for consistency that there should be 2 hour parking
throughout the business district and adequate signage.

The BID Board has appointed interim officers:
Rich Vandenburgh - President
John Kramer - Vice President

Sarah Phillips resigned as president

There is a need for a secretary and treasurer.

John Kramer would like to ask Cindy Cusati from Capital One to join as treasurer.
Rich Vandenburgh asked that John Kramer continue as treasurer to educate

Cindy Cusati.

John Kramer referred back to the report from Marco Limandri, the BID consultant who
recommended an administrative assistant.
An admin can perform duties of secretary and record minutes.

$20 hr
Voted on and approved.

John Kramer has obtained insurance quotes to be discussed at the next meeting.

Dances in the Park

Several members asked me to inquire about Dances in the Park.

They reported not seeing collection boxes and no §$ collected.

They said the band was collecting money and asked why they were allowed to do that
when the money should be going to the Village.

Members also said that they knew many local bands that would love to perform for very
reasonable rates which could result in less money expended for the event overall.

Caroline Waloski links BID promotion with NF Chamber of Commerce
Caroline requested $165 for a Halloween Event Promotion Poster - Approved
She is working with Trustee Phillips Sylvia Pirillo on the details of the event

Linda Kessler - Mentioned the poor condition of the sidewalks on Main Street

BID Annual Meeting
12/1/16

5:00 - 8:00

GH Brewery



Trustee Julia Robins

Work Session Report
Carousel Committee Meeting
October 4, 2016

Attending were Gail Horton, Dave Abatelli, Arlene Klein, Bob Wissmann, Victor Brown and Marjory
Stevens. Julia Robins and Margo DeVito representing the Village.

The Carousel is now consistently using traditional carousel music.

Bob Wissmann has returned from Florida. He has been involved with Carousel maintenance since it was
first brought to Greenport. He has been updated on a regular basis.

It was reported that a repair was made to a broken 4x4 beam that supports a row of horses.

The 4x4 was replaced in about 2 hours.

I was advised by Paul Pallas that the 4x4 had a considerable amount of dry rot which caused it to break.
I suggested to Paul Pallas that we do a full inspection of all framing members during the winter to make
sure there are not other beams with this problem.

Painted wood can cover dry rot and make it difficult to see. The wood need to be probed to make sure it
is sound.

It was emphasized that staff should be reminded to stop the ride if patrons get a little overzealous.
John Fuginski is now working with the Road Department.
He is still in charge of lubricating the gears on a weekly basis as well as other maintenance.

Margo Devito reports that staffing at the carousel has been manageable this season.
Dave Abatelli mentioned that the upcoming Christmas Schedule when the Carousel will be open for the
week can present some staffing problems.

The Village is now in possession of the 13 inner scenic panels removed from Victor Browns basement.
I have asked Paul Pallas to provide find a protective container and safe place to store them.

We viewed the 6 completed panels: Circus Parade, Rocky Point Life Saving Team & Booth House by
Keith Martell. Early Fishing by Marla Milne. Ice Boating & Bug Light by Enid Hutton. All were received
enthusiastically by the committee. Still to come are 1 each from Enid Hutton & Keith Martell, 2 from
Marla Milne and 4 from Cindy Roe.

The photographer, Kathleen Bifulco has worked with Bill Von Eiff to produce the digital reproductions of
the Rounding Board paintings.

The committee would like to prepare a press release in coordination with the Village when the first panel
is ready to be installed.

The idea of having a silent auction for the original paintings was discussed.
It was proposed the paintings could be exhibited at Floyd Memorial Library.

I suggested that it would be best if fundraising for the Carousel be organized by a group rather than by
the Committee/Village.

Gail Horton will check with the Friends of Mitchell Park about the possibility of having them oversee this
part of the project,

Plans for the holiday decorations at the carousel were made.
Margo Devito will ask John to bring the decorations to the Carousel the week after Halloween,

Arlene Klein and Marjory Stevens will review the existing decorations and provide a list of additional items
needed to Margo and Marjory.,
I was asked to confirm the holiday event dates with Sylvia Pirillo.



The Christmas Tree Lighting will be Saturday Dec. 3 at 6:00. The Christmas Parade will be Sunday Dec.
11 at 1:00. The Menorah Lighting will be Dec. 24 (time to be determined).

It would be appreciated if committee members participate in the decorating on November 21st at 10;00
am. This schedule will insure that the job will be completed by Dec 2™ for the annual tree lighting.



