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VILLAGE OF GREENPORT
COUNTY OF SUFFOLK : STATE OF NEW YORK

BOARD OF TRUSTEES
WORK SESSION

Station One Firehouse
Third and South Streets
Greenport, New York
July 20, 2023

6:00 p.m.

BEFORE:

KEVIN STUESSI - MAYOR

MARY BESS PHILLIPS - DEPUTY MAYOR/TRUSTEE
PATRICK BRENNAN - TRUSTEE

LILY DOUGHERTY-JOHNSON - TRUSTEE

JULIA ROBINS - TRUSTEE

PAUL PALLAS - VILLAGE ADMINISTRATOR
JEANMARIE ODDON - VILLAGE DEPUTY CLERK
STEPHEN GAFFGA - VILLAGE TREASURER
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Work Session 7/20/23 2

(The Work Session was Called to order at 6:00 p.m.)

MAYOR STUESSI: 1I'd 1like to make a motion to
open the meeting. May I have a second, please?

TRUSTEE PHILLIPS: Second.

MAYOR STUESSI: Al11 1in favor?

TRUSTEE ROBINS: Aye.

TRUSTEE BRENNAN: Aye.

TRUSTEE PHILLIPS: Aye.

TRUSTEE DOUGHERTY-JOHNSON: Aye.

MAYOR STUESSI: Aye.

The meeting is open. Please stand for the
Pledge of Allegiance.

(P1edge of Allegiance)

MAYOR STUESSI: Please be seated. Thank you,
everyone, for being here. With that, I would Tike
to begin the meeting with our Fire Chief. I
thought I -- there you are, Wayde. Please step up
to the podium and give us your report.

CHIEF MANWARING: A11 right. I hope you got
all our reports in on time this week.

Last night at the Board of Wardens, they
accepted two, two new members, Kristie Waller for
the Phenix Hook and Ladder, and Frank Ciriello for
the Rescue Squad. I would 1like to have them put on

the agenda to accept them as new members.
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We also went over the unofficial bids for the
rescue truck, we Tooked at that. And after, if
it's possible to go ahead with that, and after you
have your Attorneys, and stuff, Took at it and make
sure everything's okay with it, we'd Tike to do
that before moving on with the rescue truck.

So the bathroom bids, Paul will give you the
stuff on that.

The other thing is the committee for the new
hook and ladder truck is out in Ohio looking at the
truck. If you go up on Facebook, you'll see a
picture of the truck. It is complete and they have
finished it. And I guess we will be seeing that
thing here within the next couple of weeks.

MAYOR STUESSI: Oh, within the next couple of
weeks? Great.

CHIEF MANWARING: I guess something 1ike
that. Like I don't know exact, exact date, but I
would say by the end of this month or the earlier
of next month, the beginning of next month it
should be all ready to go.

TRUSTEE PHILLIPS: Wayde, are they going to
be able to surplus the older truck, or what's the
story with that?

CHIEF MANWARING: Right. We got to see what
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the company is going to do with it first, because
it was -- they were going to try trading it in, but
it needs so much repairs that nobody will take it
on trade anymore, because it's not actually -- not
be used for a Tadder truck until it's repaired.

And for somebody to dump -- we got a quote that was
over $11,000 to repair it, which would be crazy to
do if we get rid of it in a couple -- if we wanted
to sell it. So they're working on that, or they're
working on some other things, possibly asking the
Village maybe to donate it to a department that
might have the money, that wants to fix it, or, you
know, out of state, or something 1like that.

TRUSTEE ROBINS: Just a quick question,
Chief. You said bids for the ambulance? There was
just one bid, right?

CHIEF MANWARING: Just one bid, I believe.

TRUSTEE ROBINS: Okay, yeah.

CHIEF MANWARING: That was it. And I think
it was the only company that they described,
actually designed the truck with, so --

TRUSTEE ROBINS: Okay.

CHIEF MANWARING: The only -- the one that
they were actually -- if everybody did bid, all the
trucks that they did look at, if everybody did bid
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on it, the company that they actually did put a bid
in is the company, the truck that they actually
did want, so.

TRUSTEE ROBINS: It would have wound up
anyway .

CHIEF MANWARING: It would have been. But
that would be -- that's up to you, your Board to
decide.

And that's about all I have.

TRUSTEE PHILLIPS: And you said that Paul's
going to do the follow-up to the bathroom bids?

CHIEF MANWARING: Yeah.

TRUSTEE PHILLIPS: Okay, good.

CHIEF MANWARING: Paul will do that. But
like we -- last night we discussed a little bit on
all the urinals and stuff Tike that, and we're okay
with which way. You know, we're going to remove
the windows and --

TRUSTEE PHILLIPS: They do want to remove the
windows?

CHIEF MANWARING: Yeah.

TRUSTEE PHILLIPS: That's what I thought.

CHIEF MANWARING: And I don't have much more
to say about that, that's it. Anything else?

MAYOR STUESSI: Well, I'm glad to know we
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could get going with the remodel and the roof here
shortly.

CHIEF MANWARING: Yep.

MAYOR STUESSI: I also wanted to take a
moment to thank you and the Department for
participating in the recent Greenport High School
graduation festivities. That was certainly Toud.
And then, of course --

CHIEF MANWARING: Oh, yeah.

(Laughter)

MAYOR STUESSI: -- with former Mayor Nyce
driving the antique truck during the Pride Parade.

CHIEF MANWARING: Right.

MAYOR STUESSI: It was wonderful to have you
guys participating in that as well.

CHIEF MANWARING: Yeah. Well, if were asked,
we'll be there.

MAYOR STUESSI: Good.

CHIEF MANWARING: If not, then --

MAYOR STUESSI: We'll see everybody for the
chicken --

CHIEF MANWARING: Barbecue.

MAYOR STUESSI: -- festival on -- when is
that? The 18th, I believe it is.

TRUSTEE PHILLIPS: No, it's the 19th.

Flynn Stenography & Transcription Service
(631) 727-1107




O 00 N oo ui b W N B

N N NN NN RO, R, R, R, R, R, R, R, R
vu A W N RPB O W 00 N O Ul M W N B, O

Work Session 7/20/23 7

TRUSTEE ROBINS: 19th.

TRUSTEE DOUGHERTY-JOHNSON: 19th.

MAYOR STUESSI: 19th, okay.

CHIEF MANWARING: Same day as I think they're
going to plan -- Mattituck is planning a disaster
drill.

MAYOR STUESSI: Good.

CHIEF MANWARING: Like we did -- 1ike we did
at the high school.

MAYOR STUESSI: Yep, yep.

CHIEF MANWARING: Mattituck is working on
doing one now, so.

MAYOR STUESSI: So if anybody hasn't bought
your chicken dinner ticket yet, see the Chief or
anybody from the Fire Department.

TRUSTEE PHILLIPS: Well, I think the other
thing, Wayde, 1is at the -- 1is that the Mattituck
Fire District is also looking for volunteers --

CHIEF MANWARING: Yes.

TRUSTEE PHILLIPS: -- to be participators.

CHIEF MANWARING: 1I'm sure they'll reach out
to the Boy Scouts and the Girl Scouts and all that.

TRUSTEE PHILLIPS: Yeah, because what range,
age range are they looking for?

CHIEF MANWARING: They'11 start young and
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work our way up to adults.

TRUSTEE PHILLIPS: Okay, all right.

CHIEF MANWARING: Because they're out of
school, so you never know what you're going to get.
So there could be hockey, there could be football
games or something.

TRUSTEE PHILLIPS: I remember the one here
was pretty impressive as to the disaster drill.

CHIEF MANWARING: Right.

MAYOR STUESSI: Great. With that, I'11 turn
it over to Village Administrator Pallas for his
report.

ADMINISTRATOR PALLAS: Thank you, Mr. Mayor
and Board. Just a few discussion -- two ongoing
discussion items.

The microgrid project status, it does appear
at this point that we are at virtually 100%
construction completion. We are waiting for --
still waiting for a field certification, UL field
certification of the battery system. We don't have
a schedule for that yet.

We did have a meeting with the granting
agency today. Our -- it's a routine recurring
meeting just to update them. They were, there were

satisfied with that as well.
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The other piece of that is we are likely
going to energize the solar panels next week to tie
them into the system, either next week or the week
after. There are some training issues that have to
take place as part of that process. So that's
where we are with the microgrid.

TRUSTEE PHILLIPS: Paul.

ADMINISTRATOR PALLAS: Yes.

TRUSTEE PHILLIPS: Paul, the solar panels for
here are going to be done as well?

ADMINISTRATOR PALLAS: Yeah, both sites.

TRUSTEE PHILLIPS: We have the -- we received
the other -- were we waiting for a battery or
something?

ADMINISTRATOR PALLAS: The batteries are
here, but they're going --

TRUSTEE PHILLIPS: Okay.

ADMINISTRATOR PALLAS: They need UL testing.

TRUSTEE PHILLIPS: Okay.

ADMINISTRATOR PALLAS: UL field certification.

TRUSTEE PHILLIPS: Okay.

ADMINISTRATOR PALLAS: So we can't tie them
into the system. But the solar panels can be tied
in, so we can get some beneficial use out of them.

TRUSTEE PHILLIPS: So the Fire Department
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house here will be under solar power?

ADMINISTRATOR PALLAS: Correct.

TRUSTEE PHILLIPS: Okay.

ADMINISTRATOR PALLAS: They'11l be paralleled
with the main system, but yes.

TRUSTEE PHILLIPS: Right.

ADMINISTRATOR PALLAS: But they won't be
charging -- excuse me. They won't be charging the
batteries yet. That has to wait until the
batteries are fully certified by Underwriters,
Underwriters Labs.

TRUSTEE PHILLIPS: Okay, all right.

ADMINISTRATOR PALLAS: On the ferry queue
project, there's -- I have a meeting scheduled
tomorrow with both the DOT and the MTA to iron out
one final detail, one almost final detail. And,
hopefully, at the conclusion of that meeting, I'T11
be able to report that we're in a -- with a
schedule of when we can actually bid out the
project.

I'm setting -- in addition, I'11 be setting
up a meeting with Treasurer Gaffga and our engineer
just to review his experience levels with funding
sequences on the construction phase, the time frame

it takes to actually receive reimbursement from the
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State. That will -- that will tell us whether and
when we should start to borrow money on the bond,
as opposed to just funding it out of -- out of
cash. So I'l1l have more of that information over
the course of the next couple of weeks. And so I
think we're in relatively good shape on that as
well.

On resolutions, the pad mount switch, once
again, I have to kick that down to the next month.
I just haven't had a chance to actually put those
specs together.

The Fire Department bathrooms is not on my
list. We did receive quite a number of bids. And
I apologize, I don't have the bids spread in here.
But there were two bidders that, dependant on
whether we decide to remove the windows in the
bathroom or not, it changes who the Tow bidder is,
because the removal of the -- of the windows was an
add alternate on the bid, so it's not required if
we decide not to. But I did speak with the
Fire Chief and it's their desire to have those
windows removed and blocked over. So I will have a
resolution prepared for next week to approve the
low bidder on that as well. Both, both Tow -- both

of the bidders that would have been Tow bid were
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qualified by the engineer -- I mean, architect,
rather, as being suitable bidders.

TRUSTEE PHILLIPS: Speaking of the Fire
Department, do you know when the roof -- roofs are
going to start repair? Have they started it there
with the bids?

ADMINISTRATOR PALLAS: They did start today
on one site, which I had told them where to start,
and they went to a different location. So I'1l
follow up with them tomorrow.

TRUSTEE PHILLIPS: Okay.

ADMINISTRATOR PALLAS: That is -- it's
relatively quick. The job they're doing now is at
the road barn, so I don't think it's going to be
more than a week before they move over to the
firehouse.

TRUSTEE PHILLIPS: This firehouse or --

ADMINISTRATOR PALLAS: No, the -- Station 2.

TRUSTEE PHILLIPS: Station 27?

ADMINISTRATOR PALLAS: Yes.

TRUSTEE PHILLIPS: Okay.

ADMINISTRATOR PALLAS: There's nothing going
on here, as far as I know.

TRUSTEE PHILLIPS: Oh, well, that's what

I'm --
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ADMINISTRATOR PALLAS: As far as that
project.

TRUSTEE PHILLIPS: Okay. Well, Station 2 --

ADMINISTRATOR PALLAS: Yes, correct.

TRUSTEE PHILLIPS: -- because the chicken
barbecue is --

ADMINISTRATOR PALLAS: Yeah. No, nothing
here.

TRUSTEE PHILLIPS: Okay. They do all their
prep over there. Okay.

ADMINISTRATOR PALLAS: Yeah.

TRUSTEE PHILLIPS: Al11 right, okay.

ADMINISTRATOR PALLAS: But it's -- it won't
be -- it will be in and out, it will be quick.

TRUSTEE PHILLIPS: Okay.

ADMINISTRATOR PALLAS: Yeah. And that's
actually all I have.

MAYOR STUESSI: Would you mind updating the
community very briefly on where we stand with
Verizon and Altice, the cables on Fifth Street,
getting some of that work done? I know there's
still more to go, but just a brief overview.

ADMINISTRATOR PALLAS: Sure. So we've -- 1
had a Tong discussion with their engineers. What

they're proposing is to -- there's two -- there's
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two, two main cables. Sorry. There's three cables

that Verizon owns, one is a fiber cable, and two of

them are copper, copper wire. There's -- they're
going to transfer -- one cable is severely
compromised, so they can't bury 1it, it will -- it

will fall apart. So they're going to switch
circuits -- move circuits from that cable to the
other one. Once that's completed, then they will
remove the older one, and then rebury by trenching
and filling in that trench with beach sand, the
sand that's already there. And the fiber cable
they will do the same to, the same thing to. And
what they call the pill box, the manhole that's
sitting above grade, they were going to lTower that
down to grade as well. That's their proposal at
this stage. I think it's a viable proposal, it
makes sense to me, and, you know, their next -- if
we give them the green 1light on that, then there'll
be a permit process. They'll need a permit from
us, they'll need a permit from the DEC.

I would also recommend that we authorize them
to go forward with their test holes for the main
cable, the new cable that is being proposed to go
across to Shelter Island. So that they need that

information from the end of Sixth Street to decide
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if that's the right location and what the design
would be. So they do that in concert. That would
be beneficial to us, because, ultimately, once they
get that fiber in over time, the cable that

have re -- that they have reburied will -- will no
longer be needed, and if it ever becomes exposed,
they can remove that as well right away.

TRUSTEE PHILLIPS: Paul, are we getting an
easement?

ADMINISTRATOR PALLAS: We're not even
anywhere -- yes, we would -- well, we wouldn't need
an easement.

TRUSTEE PHILLIPS: Are we going to get paid
for it? I mean, are we going to get money out of
this?

ADMINISTRATOR PALLAS: Again, we're just at
beginning stages.

TRUSTEE PHILLIPS: No, I understand that.

ADMINISTRATOR PALLAS: And we would,
obviously, negotiate, so.

TRUSTEE PHILLIPS: Well, that's what I want
to know. I --

ADMINISTRATOR PALLAS: I don't want to talk
about that publicly at this stage. So, yes, we

will certainly -- I have broached that subject with
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them, that there will need to be some kind of an
agreement. And they do have -- they do have rights
to put in the cable, but I'm sure that there are
other things that we can speak to them about. 1I've
already broached that subject with them.

TRUSTEE PHILLIPS: Okay. So --

MAYOR STUESSI: The biggest issue being, of
course, that the cables are Taying on top of the
beach due to climate change and the beach eroding.
So we went to them and asked them to get this fixed
expeditiously. So I appreciate all the effort
you've been making on this, Paul.

ADMINISTRATOR PALLAS: Thank you.

TRUSTEE ROBINS: AQuick question, Paul. So if
they're going to run cables to Shelter Island, are
they going to do HTD drilling themselves, or are
they going to go in through the PSE&G tube that
goes --

ADMINISTRATOR PALLAS: No, they're -- they're
not Tooking at Fifth at all, they're looking at
Sixth as a potential Tocation.

TRUSTEE ROBINS: Okay. So they would do
their own drilling under the thing?

ADMINISTRATOR PALLAS: Yes, yes.

TRUSTEE ROBINS: Under the floor.

Flynn Stenography & Transcription Service
(631) 727-1107




O 00 N oo ui b W N B

N N NN NN RO, R, R, R, R, R, R, R, R
vu A W N RPB O W 00 N O Ul M W N B, O

Work Session 7/20/23 17

ADMINISTRATOR PALLAS: What will happen, once
if -- again, assuming that this is the direction we
want them to go in, they will need to apply to us.
What I recommended to them was, when they apply for
a permit to rebury those cables, is to come here as
part of that process and make a full presentation
about what their plan is to cross over to Shelter
Island as a comprehensive plan, not just to discuss
that one issue.

TRUSTEE PHILLIPS: Well, as -- and the only
reason I'm bringing it up is I don't want to go
through another beginning off, and then we have --
PSEG was a learning curve for previous Board
Members, and Julia and I have 1lived through it, and
I just would prefer that everything be up front.

ADMINISTRATOR PALLAS: Yes, of course.

TRUSTEE PHILLIPS: Al11 right.

ADMINISTRATOR PALLAS: They're more than a
year away from construction, so we've got Tots of
time. They can't even -- and they can't come back
to us now for a permit to bury the existing cables
until they get their DEC permit.

TRUSTEE PHILLIPS: Right, yeah.

ADMINISTRATOR PALLAS: So that's the first

step. So they have already started that process.
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They know they have to do something no matter what.
So, once again, once that process is concluded,
they'11 come here, apply for their -- for our
wetlands permit, give us a presentation about the
overall project, and then we can start the
discussions in earnest at that point.

TRUSTEE PHILLIPS: Okay.

TRUSTEE BRENNAN: I have a question about the
ferry queue project.

ADMINISTRATOR PALLAS: Yes.

TRUSTEE BRENNAN: So you said you're going to
be meeting with your engineer and preparing to go
out to bid. Do you feel 1like you're sufficiently
coordinated with the ferry operator in terms of how
they're going to use the new queue?

ADMINISTRATOR PALLAS: Yes. I mean, they
were -- they were involved up front. They actually
helped -- not just helped, designed to figure out
the number of Tanes needed, the Tlength and all
that, so they're well versed on the process.

TRUSTEE BRENNAN: Thank you.

MAYOR STUESSI: 1I've met with them twice over
the past month-and-a-half and they're very excited
to see this, to get going, as I'm assure you can

imagine.
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Before we go on to Treasurer Gaffga, I see we
have the Rotary here. It might be a good time, in
the interest of time, to invite them up. I know
you're here to give us an update on the mini train,
which would be wonderful to hear about it. Please
go to the podium. Thank you.

RICHARD ISRAEL: Good evening, everyone.
Richard Israel from the Greenport Rotary Club. The
train station is moving along. We just finished
the patio out front. We -- the train tracks are
basically done. We are now finishing the interior.
It's being sheetrocked and spackled, so that it's
heading towards that.

We are -- we have found a wainscoting that is
fireproof, because we needed to do that, it's a
commercial building. It's going to take probably
three weeks for it to be manufactured and brought
in. So that's kind of the Teading edge of the
timetable.

We're looking to -- probably next week we're
going to try to grade the property and get it so
that it's going to be ready for Tandscaping. We'll
probably bring in some landscaping that's been
required by the DEC, is going to probably come at
the end of August, beginning of September, just for
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weather and everything else. There'll be an
irrigation system there that has been donated, so
it should grow and prosper.

The -- I think we need to begin to focus on
what it's going to take to operate the train, and
we're going to try to pull together some of the
people that were at Frank's house and did it. Tony
has said that he would come on board, and I think
he would be, A, a good conductor and -- you know,
for the short term, and probably be somebody who
would be very knowledgeable to teach, who we're
going to come up with, you know, as a Village to
run the thing.

I think we have to look into, or the Village
has to -- I don't know what licenses we need. Like
are there licenses with the carousel, or things
1ike that? You know, so we have to try to do that
transition from construction to operation. And I
think we have to either create a committee that is
a little bit of you and a Tittle bit of us and try
to get that, you know, in motion.

We are still seeking funds. You know, we had
a couple of donations that fell through, and that's
what kind of held us up for, you know, about six

weeks, you know, earlier, but we're back, I hate to
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use the word on track.
(Laughter)

RICHARD ISRAEL: But we figure we need about
$80,000 to finish what we're doing, and we're going
to go back out into the community and see what we
can do to help raise those funds, as we have
before.

The project has been supported by the
community in great lengths. You know, somebody
asked me the other day how much has it really cost
to get it to this point. And I'm going to say with
donations and Tike kind, and things that people
have donated, we're probably over $900,000 invested
in the railroad station. So we're there. We've
always found the support of the community, and we
just have to now reach out to give it that Tlast
push and get it running. And we're -- our goal is
to get it running in the Fall, so that we can have
some practice for next year and understand what
we're headed towards.

So the -- so we need the Village's help in
trying to figure out who or how we're going to run
it. We need the Village's help to just finish up
with the sewer connection, and the water meters,

and things Tlike that. And I think that's where
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we're at.

MAYOR STUESSI: Well, that's wonderful to
hear. And it's also been so nice to see the
progress that's happened in the last several weeks
with the stone that arrived for the patio, seeing
that down, all the insulation and the electrical,
which is now -- and I know you're working very
closely with Paul on the sewer --

RICHARD ISRAEL: Yeah.

MAYOR STUESSI: -- and water connections.
So, you know, we've had a couple of meetings --

RICHARD ISRAEL: Yeah.

MAYOR STUESSI: -- in Village Hall, and we're
ready to sit down again and talk further through
the operations plan. Stephen has some pro forma
and budget put together. With that, I think the
Rotary's done a wonderful job. Thank you for
everybody's tireless work on it.

Does anybody from the Board have any
questions?

TRUSTEE ROBINS: I just had one quick
question. You mentioned Tony early on. You didn't
give -- you didn't mention a last name. Who is
Tony?

AUDIENCE MEMBER: Fasone.
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RICHARD ISRAEL: Tony Fasone.

TRUSTEE ROBINS: Okay, all right. I wasn't sure.

RICHARD ISRAEL: Okay.

TRUSTEE PHILLIPS: Rich, I want to just say
that I've watched this progress from the beginning.
I know most of your Rotary members, and I think
you've done a fantastic job, and it's a great gift
to the Village.

RICHARD ISRAEL: Great. And we're hoping
that it will be something 1like when we started,
that it would continue a tradition in our Village
that will keep family members going. We're hoping
it adds to the tourism and the family orientation
that we hope Greenport keeps.

TRUSTEE DOUGHERTY-JOHNSON: I have a quick
question, which is just are you going to do any
1ike Halloween? Like I know Frank's did kind of a
Halloween theme. Are you planning that, or can you
not do too much with that?

RICHARD ISRAEL: We would Tike to have a
Halloween ride. What we can do to -- you know, we
can surely have it where we have the kids come
down, we can give out candy, we can have people
dress up and things like that, but, you know --

TRUSTEE PHILLIPS: Rich, if we --
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RICHARD ISRAEL: You have to remember that
the woods are sensitive, and we're not supposed to
start, you know, having people out there and
scaring people, and things like that. So it won't
be 1like Frank's ride, you know, where he had a lot
of 1lights and things moving around.

TRUSTEE PHILLIPS: Well, we do have the
Halloween parade. That's a function between the
BID and the Village that's set. If you want, the
committee which I chair, I'11 reach out to you
about Halloween and -- because we have a parade and
we have the free Carousel ride. The Business
District does a trick-or-treating. This year,
hopefully, the Fire Department or Police Department
will be doing some type of connection to the -- to
the children in the community. You know, I'm
trying to grow it a Tittle bit more. So that
certainly has always been in the back of my mind as
to when you were going to get completed, so.

RICHARD ISRAEL: Well, we'd be excited to be
part of that.

TRUSTEE PHILLIPS: Okay.

RICHARD ISRAEL: Okay?

TRUSTEE PHILLIPS: Al11 right, thanks.

RICHARD ISRAEL: AT11 right. And I appreciate
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everything that the Village has done for us, and
we're getting there.

MAYOR STUESSI: Yes, you are.

(Laughter)

MAYOR STUESSI: Thank you.

RICHARD ISRAEL: Thank you. Thank you.

TRUSTEE BRENNAN: Thank you.

TRUSTEE ROBINS: Thanks, Rich.

MAYOR STUESSI: With that, I'11 turn it over
to Treasurer Gaffga for his report.

TREASURER GAFFGA: Good evening, Mayor and
Board. Thank you. In addition to my report, I'm
just going to have a couple of resolutions to add
on, one of them being a budget amendment to fund
parts and installation for repair of our perforated
rotating plate screen that's over at the waste
water treatment plant. It's a sole supplier,
Huber, which is the company that we're going to
have to go to, it's about $50,000. It's a lot of
parts, but it's a necessary piece of equipment, and
it needs to get repaired sooner, rather than later.
So we're going to be looking to move forward with
that.

I'm also going to have an add-on resolution

for the creation of a new trust and agency bank
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account. That would be for the Camera Obscura
donations, which I know Lily and the Mayor have
been working very closely with our volunteers and
getting that open, and getting the public
re-interested in it. And I'm also going to be
asking for a couple of new 1ine items for the
general ledger within the trust and agency account
to be created, to be able to keep the cash and
record the Tiability with that.

A couple of updates on our contracts.
Attorney -- our previous Attorney, Joe Prokop, is
still finishing up with InvoiceCloud with our
utility billing. We're almost to the finish Tline
with them. Just going back and forth a Tittle bit
on some of the insurance requirements with them.
I'm hoping that will be done early next week.

MAYOR STUESSI: So this 1is an important one,
if I could interject for a second.

TREASURER GAFFGA: Yes.

MAYOR STUESSI: Could you update the
community and the Board on the on-boarding process,
and when you think it will be functional, that
people can start paying their utility bills online,
even your best estimate at this point?

TREASURER GAFFGA: Once we have the contract
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signed, it will take at Teast three months to get
up and running. So if we can get it done by the

end of July, we're looking at maybe some time in

November, early December that we might be able to
start using it.

MAYOR STUESSI: Great.

TREASURER GAFFGA: Our contract with Gov0S,
there's just another -- again, with some insurance
stuff, there's a little hang-up, which we're hoping
to get that done maybe even as soon as tomorrow,
and then we can start that process. That should be
a couple -- I'm hoping not as long as three months,
but at least a couple of months. They have to
build a platform and then get all of our
information that we're going to have to provide, so
that should be up and running by the Fall as well.

MAYOR STUESSI: And then just as a point of
clarity, GovOS being the short-term rental
software. And correct me if I'm wrong, didn't you
say that they had already started --

TREASURER GAFFGA: They have.

MAYOR STUESSI: -- on some of the work for
the on-boarding --

TREASURER GAFFGA: They've begun, yes.

MAYOR STUESSI: -- 1in advance of the contract
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being signed?

TREASURER GAFFGA: Yes.

MAYOR STUESSI: Okay.

TREASURER GAFFGA: They've begun getting it
ready, because they know it's going to be a Tong
process, and they know we're anticipating trying to
get this up and running sooner, rather than Tater.

And then the last one is that we are hoping
to receive tomorrow the Barbato Landscaping
contract for the installation of the CDBG
playground equipment down at Fifth Street Park.
Once we get that in, we can issue a purchase order
to them. And then we'll be able to coordinate with
the Village Administrator's Office and our road
crew to remove whatever barriers are necessary down
at Fifth Street Park, and then, hopefully, schedule
the work.

Obviously, landscaping is really busy right
now, so we're hoping it will be sooner, rather than
later, but it may be more towards late August
before that will be able to get done.

And that's all I have to add on to my report.

TRUSTEE PHILLIPS: Stephen, I would --

TRUSTEE ROBINS: A quick --

TRUSTEE PHILLIPS: Oh, I'm sorry. Go ahead,
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Julia.

TRUSTEE ROBINS: A quick question. Do you
have an estimate, Paul, of how long the
installation of that equipment is going to take?

ADMINISTRATOR PALLAS: Which equipment?

TRUSTEE ROBINS: The playground equipment
down at Fifth Street.

ADMINISTRATOR PALLAS: I don't. I'm just
going by memory from the equipment we did here,
it's similar. The difference is they have to put
in a full-base material that we didn't have to do
here. I'd only be guessing, it will be about a
two-week process, all told. That would probably
the worst case scenario.

The equipment itself is, you know, I think
basically a Erector Set, it's not complicated --

TRUSTEE PHILLIPS: Right.

ADMINISTRATOR PALLAS: -- well, complicated,
if you know what you're doing. That's why we hired
a company that does this --

TRUSTEE PHILLIPS: Right.

ADMINISTRATOR PALLAS: -- professionally to
put it together.

TRUSTEE ROBINS: I would just think, maybe it

would be better to wait until the summer is over
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before we do work down at the park.

INTERIM TREASURER GAFFGA: We have -- we do
have some limitations with the CDBG contracts.

We have deadlines that we have to spend the money
by. Otherwise, we lose the funding through HUD.

So we want to try and get it done sooner, rather

than Tater.

They said it shouldn't take that long. It's
really the delivery of all of the engineered wood
fiber, the removal of the sand, to move it to a --
you know, keep it onsite, but get it off of where
they're going to install it. We already have the
borders, we already have the playground equipment.
It's three pieces. 1It's not -- the equipment
shouldn't take long to install. 1It's the borders
and it's the -- putting the wood fiber and the base
layer down.

TRUSTEE PHILLIPS: But there is still going
to be equipment there, correct? You're not
taking --

TREASURER GAFFGA: Yes.

TRUSTEE PHILLIPS: You're not taking
everything down.

TREASURER GAFFGA: No, I --

TRUSTEE PHILLIPS: 1It's just the wooden, the
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wooden portion of --

TREASURER GAFFGA: Just the wooden portion.

TRUSTEE PHILLIPS: The ship.

ADMINISTRATOR PALLAS: I mean, it's going to
come down. The rest of the equipment will remain.

TRUSTEE PHILLIPS: Right, the rest of it is
going to be staying, okay.

ADMINISTRATOR PALLAS: Correct. But I --

MAYOR STUESSI: But it's fair to say the
intent with the contractors is to work out a
schedule that has the 1ittlest amount of --

ADMINISTRATOR PALLAS: Of course.

MAYOR STUESSI: -- impact to the community.

TRUSTEE ROBINS: Yeah.

MAYOR STUESSI: So as they can use the --
look at days of work and maybe doing it in phases
over time.

TRUSTEE ROBINS: Right, you know, just so the
public can use the park.

MAYOR STUESSI: Yeah, yep, it's an important
point.

TREASURER GAFFGA: Yeah, that will be
important in our discussions when we schedule the
work.

TRUSTEE PHILLIPS: I do have one question for
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both Stephen and Paul. I happened to be doing the
abstract today, and I see that we're paying to have
the Claudio pump station to be ragged, and I asked
what the cost of that was. Apparently, there's a

couple of issues with it. Paul, is there something

that -- is the -- you know, is there something that
needs to be changed down there, or is it -- I mean,
we're --

ADMINISTRATOR PALLAS: No.

TRUSTEE PHILLIPS: Okay.

ADMINISTRATOR PALLAS: No, that's the
standard process. It sometimes gets overloaded and
we need to have some additional support from
outside vendors to help.

TRUSTEE PHILLIPS: Well, we just seem to be
spending a 1ot of money on it, that's why I'm
asking. It seems to be more than usual that's --

ADMINISTRATOR PALLAS: It's not a -- it's not
a function of the equipment, it's a function of
what comes into the station.

TRUSTEE PHILLIPS: Okay. So that station,
that station deals with what area in the Village?

ADMINISTRATOR PALLAS: Right where it is, I
mean, the downtown area there. I have to look at

the pipes, because it goes into two different
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directions, but, generally, that lower Main Street
area.

TRUSTEE PHILLIPS: Okay. Where the -- where
Claudio's, where Claudio's feeds into that as well
and the apartment houses?

ADMINISTRATOR PALLAS: Claudio's, all
of the -- all the businesses on lower main, I
believe part of Front Street, if I'm not mistaken,
and probably part of upper Main as well.

TRUSTEE PHILLIPS: So is there something that
we should be telling the residents that they
shouldn't be putting down the system?

ADMINISTRATOR PALLAS: Sure, but, you know,
people --

TRUSTEE PHILLIPS: I'm just asking, because
it's --

ADMINISTRATOR PALLAS: You may, but it's --
we can certainly send out a, you know, PSA, put it
on the website and all that to remind people that
they shouldn't be throwing things out, but --

TRUSTEE PHILLIPS: I mean, because we do it
for Peconic Landing, I know. Maybe we should just
do it in general for the whole Village, period.

ADMINISTRATOR PALLAS: Yeah, we can, we can.

Yeah, we can do -- we can put together a quick
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public service announcement for that.

TRUSTEE PHILLIPS: I mean, because it's not
just, you know -- I mean, I know the reason Peconic
Landing gets complicated, because I live with it
down on Atlantic Avenue, but I'm sure that I'm not
the only area, and that pump station is not the
only one either. So it would be -- you know, we're
dealing with environmental issues on the
waterfront. This would be one that, you know, we
should be dealing with as well --

TRUSTEE PHILLIPS: Yeah.

TRUSTEE PHILLIPS: -- that, you know,
don't -- especially don't dump medicine and gloves
and --

ADMINISTRATOR PALLAS: Right, yep.

TRUSTEE PHILLIPS: -- the other stuff. Okay.
That's it.

MAYOR STUESSI: Anybody have any additional
questions for the Treasurer?

TRUSTEE ROBINS: (Shook Head No).

MAYOR STUESSI: Okay. With that, we will
turn it over to Deputy Clerk Jeanmarie. Before we
do that, I want to thank you again for all of your
service to the community. You've worked double

time and triple time in order to help manage things
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while we've been a 1ittle bit short-staffed. I'm
excited to know we've had some interviews for the
new Account Clerk position, and I believe we're
getting to a point where we're going to be able to
hire someone and get that in front of the Board
shortl