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BOARD OF TRUSTEES 9-21-17
MAYOR HUBBARD: | would like to
call the neeting to order with the pl edge
to the flag.
(Wher eupon, all stood for the
Pl edge of All egiance.)

MAYOR HUBBARD: You nay be
seated. Okay we will start off with the
report fromChief MIler fromthe Fire
Depart ment .

CH EF M LLER  How is everyone
t oni ght ?

MAYOR HUBBARD: (Good. How are
you?

TRUSTEE PHI LLIPS: Good, Chief.
How are you?

CH EF M LLER  Cood.

So you got all the nonthly
reports. | ask that you accept all of
t hose.

W were tal king last night at the
Warden's neeting about the north side of
t he building where that garden is. W
all agreed that we would |ike to have

that -- take all of those shrubs out and
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BOARD OF TRUSTEES 9-21-17
put a sidewalk in there which is like the
one we did out here.

MAYOR HUBBARD: Ckay.

CH EF MLLER If that is
possible. Wth a ranp on either end.

TRUSTEE MARTILOTTA: That side
over there?

CH EF M LLER Yes.

TRUSTEE MARTI LOTTA: kay.

MAYOR HUBBARD:  Yes.

CH EF MLLER W were also
tal ki ng about painting that whole wall.

TRUSTEE PHI LLIPS: That art work
| saw?

CH EF M LLER  Yeah. Not only
that, we had a gentleman, who is an
artist, drop off -- he nade flags for
each of the fire departnents and he nade
t hem out of snow fence. So it is
actually pretty cool. W were thinking
about hanging that up there on the wall
and stuff like that. W also talked
about maybe putting a little art work on

t here.
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BOARD OF TRUSTEES 9-21-17

TRUSTEE PHI LLIPS: Alittle
towards the fire departnent side?

CH EF M LLER  Yeah. Possibly.

TRUSTEE PHI LLIPS: That woul d be
ni ce.

CH EF M LLER  Sonething to dress
it up alittle bit.

MAYOR HUBBARD: Ckay.

CH EF MLLER So it |ooks nice.

We have one application for
menber shi p that was approved. | just
have to have the Departnent Secretary
sign off onit. He forgot to sign it.

M chael Mal oney to start hose.

MAYOR HUBBARD: Ckay.

CH EF MLLER He is an
ex-battalion chief from New York City.

A question cane up | ast night
about possi bl e energency hours for the
houseman |i ke during a snow storm or
sonething like that. | know he is only
allowed to work X amount of hours. So we
tal ked about possibly if there was a

chance that we could extend those hours
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BOARD OF TRUSTEES 9-21-17
if we knew there was going to be a snow
storm He could conme in and -- what does
he work, like fifteen, seventeen and a
hal f hours a week?

MAYOR HUBBARD: | believe it is
seventeen and a hal f hours a week he
wor Ks.

CH EF MLLER Is there a
possibility that if there is a pending
stormthat he can cone here and take care
of business or salt the grounds or
what ever ?

MAYOR HUBBARD: | am sure we
woul d be able to take care of that. That
really shouldn't be an issue. It is an
as needed basis and everything el se.

CH EF MLLER Right.

MAYOR HUBBARD: That shouldn't be
a problem Do you think civil service
woul d have a problemw th that?

W will check on it.

M5. PIRILLO | will explain to
civil service that it is on an energency

basi s.
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CH EF MLLER R ght. | know
they do that in Southold. They give them
extra hours and whatever to take care of
t hat stuff.

MAYOR HUBBARD: Ckay.

CH EF MLLER W would |ike
Robert Lehman and Paul Denpbs (phonetic)
removed fromthe rolls for the Fire
Depart ment .

MAYOR HUBBARD: Ckay.

TRUSTEE PHI LLIPS: Do you need a
vote fromus on that?

CH EF MLLER. Yeah. | don't --
Vel | the Board of Wardens has voted to
accept the resignations.

MAYOR HUBBARD: We woul d nornal |y

-- | don't know if we do that by vote,

where we take nanmes off. | don't believe
that we have in the past. It is just
sonething that is done procedurally. It

is taken off the active roll.
TRUSTEE PHI LLIPS: | know that --
okay.

MAYOR HUBBARD: \Whatever needs to
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be done, it is recorded. It wll be
taken care of in the clerk's office.

CH EF M LLER  Okay. Al so,
know t hat everybody has been conpl ai ni ng
about the siren going off all hours of
the night. So we are going to try
sonething a little different, but we did
order a new encoder for the radio room
And so hopefully it will be here in
anot her three weeks or so. Believe ne,
know it is a pain in the neck with that
thing going off all hours.

TRUSTEE PHI LLIPS: It is going
off for a reason, is it not?

CH EF M LLER  Yes, but, you know
peopl e are getting upset that it is, you
know, 2:00 in the norning for a rescue.
Normally it wouldn't go off.

TRUSTEE PHI LLIPS: Ch, okay.

CH EF M LLER Usual |y genera
tones go off late at night |ike that
because there is a fire.

TRUSTEE PHI LLIPS: So | hear it

go off and I'mkind of |ike, sonmebody is
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being saved. So that -- to nme that --
t hat --
CH EF MLLER Also, finally I
got an estinmate for the car, $5700.
Sonebody si deswi ped ny chief's car.
TRUSTEE ROBINS: Ch, no.
CH EF M LLER: Yeah. She was
good about it. She canme to the house and

knocked on the door. MW wife took care

of it.

That is all | have. Any
guestions? | will give you this if you
want .

MR. PALLAS:. Ckay.

CH EF M LLER  The police report
is there too.

MAYOR HUBBARD: The specs on the
surplus vehicles, did that get dropped
off to the clerk?

CHEF MLLER | didn't drop it
off, no. | got it in the office.

MAYOR HUBBARD: |f you could get
that so we could get that noving with the

ot her stuff that we are surplusing. That
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woul d be appr eci at ed.

CH EF M LLER  No problem

MAYCOR HUBBARD: Thank you.

CH EF MLLER Al right.

MAYOR HUBBARD: Anybody have
anything for the Chief?

No. Ckay. Thank you very rmuch

CH EF M LLER  Thank you.

kay. The next item W have
two public hearings that are still open.
Wien | got here this evening | spoke to
the Village Attorney and the Vill age
Adm nistrator. |f anybody has comrents
on these two, we will accept themthis
evening. They have been hangi ng around
for several nonths and | would like to
get these wapped up. So if there is any
addi ti onal comments, get themin now.

And the Village Attorney and the
Village Administrator will put together a
final version of these and get it out to
us in the beginning of the week so we can
do this and just bring it to a head. Put

toget her a proposal to |egislation,
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BOARD OF TRUSTEES 9-21-17
what ever we are going to do, bring it to
a vote and let's -- they have been there
for four nonths and we haven't had nuch
nore comments and -- it was summertine.
We have been busy, but | want to get this
wr apped up and nove them forward.

TRUSTEE ROBERTS: So you are
going to close -- we are going to have a
vote to close the hearing?

MAYOR HUBBARD: Wl |, let's see --
see what they put together as proposed
| egislation so we can all see that in the
begi nni ng of the week.

TRUSTEE ROBERTS: (kay.

MAYOR HUBBARD: And then we wil|
take any ot her additional comrent at the
regular neeting. But | would like to get
this nmoved forward and try to wap this
up, bring it to a vote. Wether it
passes or fails, whatever. It is just
hanging there. And | don't want it to
j ust keep hanging any longer. | want to
get this wapped up.

kay. Does anybody have any
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addi ti onal comments on the two open
public hearings for this evening?

MR. TASKER: Good eveni ng.

Arthur Tasker on Beach Street.

| just want to know, M. Mayor,
does that nean that what was proposed
several nonths ago -- there were quite
sonme specific changes that were proposed.
Does that nmean that will be what you will
be considering as a Board or sone
nodi fi ed version of that or a changed
version of that or something conpletely
different?

MAYOR HUBBARD: Well, we will
find out when that cones out to us. W
will let you know about that when we get
it Monday or Tuesday.

W have had several -- it has

been tal ked about over the past several

months. It is a work in progress.
MR. TASKER: | understand. That
is why | amasking. |Is that not -- is

this not sonething that individual board

menbers are providing input to in termns
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of what is going to be finally proposed,
finally --

MAYOR HUBBARD: Yes. The Board
menbers have been putting in input and
the public has also in the past three
nont hs.

MR. TASKER:  Ckay.

MAYOR HUBBARD: W are going to
conpile that all together and cone back
wi th a proposed version.

MR. TASKER: The consolidation of
t hose?

MAYOR HUBBARD:  Yes.

MR. TASKER: Ckay. Thank you.

MAYOR HUBBARD:  Yes.

MR SALADINO | don't want to
comment now.

John Sal adi no, Sixth Street.

Are you going to keep the public
heari ng open and then the public will be
able to respond before you vote on it
next Thursday?

MAYOR HUBBARD: Yes. | don't

plan on voting on it until the Cctober
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neeting. | just want to get this w apped
up so we have sonet hing together of what
we are doing with the overall |aws.

MR. SALADI NO Okay. Because of
the work session | won't say anyt hing
tonight, but I would |ike to respond.

MAYOR HUBBARD: Yes. You will
have a chance to do that.

MR. SALADI NO Thank you

TRUSTEE ROBERTS: | will
reiterate ny cooments. | think we should
wait on new legislation related to
housi ng until we do a study. The one for
whi ch we applied for a grant.

And this is nore of a request:
Joe, you sent us a draft of Chapter 150.
There have been so nany changes to
Chapter 150, the rental permt law. It
is very hard to conpare, you know, a
thirty page law with red lines and all --
| know it has been whittled down, which
think this Board has been pushing for
too. Can we get a red line version that

shows the changes?
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MR PROKOP: Yes. | have one
that Paul and | are working on. W have
an actual work product that we are
wor ki ng on right now.

TRUSTEE ROBERTS: G eat.

MR. PROKOP: A red line copy and
a clean copy. But it not thirty pages.
It is much less than thirty pages.

TRUSTEE ROBERTS: Right. | think
the public should see that too so they
can see the changes.

MR PALLAS: As soon as we have
everything incorporated we will get it
post ed.

TRUSTEE ROBERTS: Thank you.

MAYOR HUBBARD: | just want to
bring this to a head because it keeps
goi ng each nonth. W get a few extra
comments, but we haven't actually --
let's wap it up. That was ny directive
tothem Let's wap it up and let's nove
it forward

Okay. Monthly report fromthe

Vil lage Adm ni strator.
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MR. PALLAS:. Good eveni ng

ever ybody.

W will start with a couple of --
first, I do have an executive session
request for a personnel matter. | wll

try to be brief during that executive
sessi on.

The two resolutions | have are
for the hiring of one dock hand for the
marina. W were fortunate enough to find
sonebody to fill in when we lost all of
our college kids. W have one person
that we have hired. That is one
resol ution.

And the other is attendance for
nmysel f and Trustee Robins for the New
York Associ ation of Public Power Fall
Conf er ence.

Those are ny two resol ution
itens.

| have one discussion itemthat
was not on here. You were all sent a
package froma conpany called Mbility to

put on an antenna on our poles. Right
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now they are | ooking for one site. The
antenna itself it roughly thirty inches
hi gh. They picked a spot -- I'mnot sure
if I remenber the street.

TRUSTEE PHI LLIPS: It is on First
Street.

MR PALLAS: On First Street.
They don't have any specific plans for
additional sites. There is sonme pieces
of equi pnment that would go on there. W
have gotten a draft, a sanple of a
franchi se agreenent, for lack of a better
description. W were just trying to find
out if there was an interest.

| also -- the Village derk found
a copy of a Nicomletter or article -- |
can pass around for everybody -- with
Ni coml s thoughts on this. They are --
the article doesn't tal k about, you know,
that they think it is a good idea or a
bad idea. It is just things to |look for
when drafting agreenents for them

TRUSTEE PHILLIPS: Yeah. | saw

this. | have one question though: This
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is arepeater? |Is that what it is
cal | ed?

MR. PALLAS: They call it a
repeater. M understandi ng of what they
-- the need for it is because the anount
of data that is used on cell phones that
t he equi pnment they have just can't handl e
it. So this is to boost the data
transfer for cell phone essentially for
the wirel ess signals.

TRUSTEE PHI LLI PS: Okay. Because
| did -- | amsure it has the FCC
requirenents for -- in reading it, okay,
my concern is you have a hospital who has
a lot of radio transm ssions. |'msure
it is far enough away fromit but | had
two concerns.

First of all, in reading that
docunent it |leads us to believe that they
coul d possibly be thinking of nore than
t he one down the road.

MR. PALLAS: Correct.

TRUSTEE PHI LLIPS: And the fee

kind of threw nme for a | oop.
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TRUSTEE ROBERTS: Because it is
| ow.

TRUSTEE PHI LLIPS: |Is that the
standard fee or is that --

MR. PALLAS:. Again, that was --
they had nmet with us with just the plans.
Bef ore we sent anything out we said, | ook
give us a sanple of a contract, if you
will. And that is what they sent. That
is the first -- their first pass at this.

TRUSTEE PHI LLI PS: Ckay.

MR PALLAS: We didn't even want
to a get into the effort of negotiating
with themuntil the concept itself was
acceptable to the Board.

TRUSTEE PHI LLIPS: Ckay. |
t hough you al ready negoti at ed.

MR. PALLAS: No. Not a thing.
Nope.

TRUSTEE ROBERTS: It is $500,
right?

TRUSTEE PHI LLIPS: 1Is it going on
an existing pole or are they putting --

MR. PALLAS: No. They go on
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existing utility poles. They scope out
where they are needed and find a pole
cl ose enough.

TRUSTEE ROBINS: At what height?

MR. PALLAS: They are at the top
of the pole.

TRUSTEE ROBINS: At the top of
t he pol e?

MR PALLAS: Correct.

TRUSTEE ROBI NS: Above the hot
W re?

MR. PALLAS:. Yes. They are at
the very, very top of the pole. So that
is why we just wanted to see if there was
an interest in pursuing this with them
before we put too nuch effort into this.

MAYOR HUBBARD: I n my opinion
t hi nk you should get nore information on
it. Let's, you know, throw a nunber out
there. | nean there is a potential that
t hey have one. |If they need a coupl e of
extras and they want to pay rent to put
stuff on our poles let's nake sure we are

getting market value for what we are
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doi ng and what we are doing for them
And if we can get extra inconme out of it,
and if it is going to help people with
their services, | don't see a problem
with that as long as it doesn't interfere
with our lines and everything else. And
we have the poles, but let's talk sone
real nunbers.

MR PALLAS: Yes. We will start
a dialog with them shortly.

TRUSTEE ROBINS: | nean | am
paranoi d about, you know, w reless
comuni cation and data in general. So |
have to get a little nore information
about this. | understand it is a
transm ssion thing, but you know, radio
waves - -

MR PALLAS: It is for cel
si gnal s.

TRUSTEE ROBINS: Wuld there be
any vulnerability to hacking for
sonething like this? | would really have
tolearn. | really don't know  That

woul d be a question.
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MR. PALLAS: W can certainly ask
them W can put down a |ist of
guestions for them Sure.

TRUSTEE ROBINS: It is in the
business district. There are a |ot of
peopl e using a |l ot of antennas in that
ar ea.

MR. PALLAS: Right. They did say
they are presently negotiating with
several communities on the Island. So we
are not the first.

TRUSTEE ROBERTS: So you are
going to get tech specs to get an answer
to that question. |'mconcerned -- just
-- whenever | see franchi se agreenent |
get scared. So, you know, let's make
sure we review it and make sure we don't
| ose any of our autonony.

MR. PALLAS: Yeah. It certainly
woul d not be excl usi ve.

TRUSTEE ROBERTS: Right.

MR PALLAS: It would be
non- excl usi ve, certainly.

TRUSTEE ROBERTS: Right. Because
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t hese guys are with Sprint, right?

MR. PALLAS: They are with
Sprint. They are an engi neering or
installation firmthat does this for a
variety of cell conpanies. Right now
they are working for Sprint. Next week
they could call us up and say, now we are
wor ki ng for Verizon.

TRUSTEE ROBERTS: Sure.

MR PALLAS.: W want to put one up
on Fifth Street, for exanple.

TRUSTEE ROBERTS: Yes.

MR. PALLAS: There is no way to
know. This is apparently a new -- a
whol e new thing for the cell conpanies to
i nprove their data transm ssion

TRUSTEE ROBINS: As long as the
data is going out and not being
col | ect ed.

MR. PALLAS:. Yeah. The concept
of a repeater is to take the signal and
boost it. It is in and out.

TRUSTEE ROBINS: Qut goi ng?

MR. PALLAS: Correct. Yeah. e
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will certainly ask that question.

MR PROKOP: So it is not -- the

security that is -- it actually functions
as a small cell tower. | believe it
strengthens -- it collects and

strengthens the signal and rebroadcasts
it, if | amcorrect. It doesn't have the
basi ¢ equi pnent that cell towers normally
have that raises security issues and
require fencing. So | think it is secure
fromthat standpoint. It would be -- it
is the normal signal that woul d be
accessi bl e by people -- hackers.

Normally it doesn't decrease the security
of any signal. So if you have an
encrypted signal or a secure signal it is
going to continue to be secure.

The only -- one of the problens
with these is you can't get a lot of the
engi neering information because they
operate -- it is sort of bel ow the radar
as far as the FCC is concerned. So you
don't get all of the information that you

would normally get with a cell tower.
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But | can give you experience that other
vi |l ages have had with how t hey operate.
| will discuss that with Paul.

MR. PALLAS: Right.

TRUSTEE ROBINS: Bel ow t he radar
screens would bother ne a little bit, to
be honest with you.

MR. PROKOP:  Yes.

TRUSTEE ROBINS: You know, | ack
of accountability.

MR PROKOP: Yes, it bothers a
| ot of people.

MR PALLAS: | think there is
even in that article there is information
about that as well.

TRUSTEE PHI LLI PS: About the FCC?

MR, PALLAS: Yes.

TRUSTEE PHI LLIPS: As | said, you
have the hospital there and we have our
own comruni cation system here for the
Fire Departnent. So that would be one
concer n.

| al so have the concern of, you

know, making sure that we don't have a
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franchi se wal king in here that can freely
nove about w thout getting our perm ssion
on stuff.

MR. PALLAS:. Absolutely. There
is also issues certainly with attaching
to our poles. There is safety concerns
with their contractors working on our
poles within what is known as utility
space. Al of those things we have to
add because it is not presently in that
agreenent. That information would have
to be included.

And one thought that we Kkicked
around, very briefly, is instead of doing
this on a per pole basis is give them--
make it a rmuch bigger nunber. Up to a
certain nunber. And if it exceeds that
nunber they have to cone back to us.

Sonet hing along those lines. It would be
sinpler for us certainly to adm nistrate.
Then we would just worry about the
technical side if they want to add one
|ater on to that nunber up to that

certain nunber. We could make the nunber
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bi g enough where they probably woul dn't
need any nore than that anyway. | can't
imgine that this is nore than a half a
dozen to a dozen total that they would
need. That would be ny guess. That is
purely a guess. | have no idea.

MAYOR HUBBARD: Ckay.

MR. PALLAS:. Thank you.

Movi ng onto the Road and Water
Departnments. Just a couple of
hi ghlights. The Road Barn Crew did on --
in advance of the event at the
school house, was a lot of clean up at the
school house. They -- it hadn't been done
inquite a while. So we did a |ot of
wor k there.

They al so have been doing --
cl eani ng sonme drai nage structures with
t he assistance of the town with their
back truck. W, | think -- hopefully it
has made a difference. Painting stop
bars and railroad crossing in various
| ocations. Sone tree renovals. Pretty

basic stuff but they have been busy.
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We did -- one highlight. The
Mayor had asked us to | ook at on Monsell
Trail to clear up an area on the east
side of Monsell Trail. To clear an area
for parking. So sone additional space
for areas for folks to park. | think
they did a pretty good job at that. |
was glad to see that.

Anot her highlight for the Road
Crew, the rear tractor garage at the Road
Barn. They have been doi ng sone
renovations in-house. W haven't had to
hire contractor for sone material, sone
additional fram ng, repairing roof --
repl acing roof, rather. W have been
doing that in-house. W didn't have to
hire a contractor. So | was pleased to
see that. Wth the extra -- not extra,
but with a full crew we were able to do a
ot more of this kind of work. So it is
certainly a good -- it was a good hire
that we did with that.

Moving on to the Sewer

Departnment. The only highlight there is
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they did recently finished their -- what
is called Intensive Coliform Sanpling.
It is a 24 hour process to take sanpl es
at fixed intervals over a 24 hour period.
And they have to drive the sanples to
Whodbury or -- | forget where. And they
have to take themthere right away and
get themtested. That work, that is
fini shed.

They al so repl aced the RPZ val ve
at the Peconic Landing Punp Station.

Moving onto the Electric
Department. Again, the statistic are
there. W still haven't gotten the |ist
that | promised to add on fromthe N PA
meter but the nunbers are all there. |
still want to try to find a way to
i ncorporate the actual grafts and what not
into the report. W will continue to
figure that out to see our statistics
fromthe nonth of August.

The cooling tower project
continues to nove forward. Piping is

primarily done. The old towers have been
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removed. The project is noving al ong at
a fairly good pace. W hope to be done
with that and in service hopefully by the
end of Septenber. Mre likely early
Oct ober on that one.

Moving on to the Building
Department. The only -- the big
highlight there is the Historic
Preservation Conm ssion event at the
school house seens to have been a big
success. They had ei ght speakers

i ncludi ng residents and busi ness owners.

They had a tour. | think the event went
very, very well. That was partially
grant funded. | think -- everybody seens

tothink it went very, very well. |
unfortunately couldn't attend but that is
what | have heard. That is it for
Bui | di ng.

Moving onto recreation. The east
pier, we did sone repairs to the end of
the east pier. One of the pilings had
cone undone and we found a nunber of

bolts that were | oose. So we had an
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energency repair for the east pier which
have been conpleted. And it has nmade a
big difference on the notion of that
pi er.

The revenue, as you can see in
the reports, is significantly up again
this month. And for the year it is
significantly up as well.

Qur punp out boat is fully
functional. W have had no issues with
it at all. Qur new supervisor there has
i npl enented a m nor change to how t hey
schedul e the punp out boat, which I think
wi |l answer some of your questions, M.
Roberts. Instead of -- when peopl e cal
and inmediately trying to go out and pick
up everybody, they will ask the patrons,
can you wait until tonorrow? W wll
schedule it at a certain tine. That
seens to have been well received. |If
sonmeone says, ho, we need an i medi ate
punp out we go ahead and do that. W
have inplenmented that and it seens to

have nade a big difference with folks.
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TRUSTEE ROBERTS: That's great.

TRUSTEE ROBINS: | have a
guestion about punp out boats.

MR, PALLAS: Sure.

TRUSTEE ROBINS: | was down the
end of Fifth Street one day and |
observed the boat heading out to a
sai | boat at anchor just off shore of
Sixth Street. Cbviously going to do a
punp out for him What | -- | have
wat ched this before and ny concerns are
the safety of the boat operator. Nunber
one, are the people that are operating
t hese boats, are they being trained in
smal | boat handling? Have they had a
i censing course fromthe Power
Aut hority? | took it myself once, you
know. And their safety of going out
alone to service a boat. Sonetimes it is
much hi gher than them And they have to
do these maneuvers. Should they be
wor ki ng al one, nunber one? Do we have a
safety protocol for these guys?

MR. PALLAS: Nothing formal, but
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anybody that -- these fol ks, anybody that
is using the boat outside of the marina
we try to make sure they have had at
| east sonme basic instruction in boating
safety. In ternms of having nore than one
person, we just don't have the staff to
do that.

TRUSTEE ROBINS: | get it, but
like | said | amconcerned for the
operator of the -- the enpl oyee of the
Vil lage going out and doing a call like

that on their own. Pulling up along to

-- sonetimes a nmuch | arger vessel. Maybe
it is noving and whatever. | think it is
sonet hing --

MR. PALLAS: Typically with those
| arger boats, the boat operator
t hensel ves are assi sting our people.
They are operating our boat by
t hensel ves, but they are not al one out
there alone. So if sonething happens
they are with sonmeone el se.

In order to -- we would be

stretched thin if we put two people on
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t he boat .

TRUSTEE ROBINS: Maybe we can
have a conversation with, you know, Pete
about it, Pete Harris and get his input
onit. See if he has any

reconmendat i ons.

MR PALLAS: | can nake that
happen.

TRUSTEE ROBINS: You can do that?

MR, PALLAS: Sure.

TRUSTEE ROBINS: Geat. Thank
you.

MR. PALLAS: The trash pick up in

t he downtown area, the systemwe have in

pl ace seens to be working very well. W
had a -- one mnor glitch a week or so
ago. We fixed it. It was the way the

bags were being put in the cans but that
was fixed very quickly. But the results,
at | east fromeverything that | have
heard, everybody is satisfied with the
way that the pick up progress is going
and the scheduling with that. Wth the

mari na goi ng dowmtown with their carts.
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That is a big inprovenent on that.

MAYOR HUBBARD: Back up with the
punp out boat, just the nmeeting you had
with the town. Just inform everybody of
what went on.

MR. PALLAS: Sure. The Mayor had
a conversation with the Town of Southold
as far as working -- they are in the
process of applying for a grant for a
punp out boat, a new punp out boat. A
much | arger one than they have.

| had a neeting with them
yesterday on this. W kicked a few i deas
around and we are just in the beginning
stages of figuring out how we m ght join
themin this grant. One idea was they
have a boat. Their boat is twice the
size of ours. The grant -- the boats are
very expensive, nunber one. W initially
went in with the idea that we would go in
with them and get two boats. The dollars
are just not contusive for us doing that.
But an idea was to bring their |arger

boat here. W have them-- station the
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smal | er boat by themas a backup, if you
will. And the boat that they would
pur chase under the grant woul d be even
| arger yet. Like a 650 gallon capacity
boat that could travel all over the South
Way Waters. The boat that they currently
have we could use in a slightly |larger
area than we currently use. And we m ght
be able to convince Seavap (phonetic) --
the state agency or the state group that
does this, convince themthat because
there is two of us doing this, under a
muni ci pal agreenent that maybe we coul d
i ncrease the cap on the grant.

So that is -- again we literally
just started that conversation yesterday.
But it sounds |ike Southold is anenable
to doing that. So we will see how that
goes. Again, we are at the beginning
stages of that.

MAYOR HUBBARD: | just want
everybody to know what went on with that.

MR, PALLAS: Sure.

MAYOR HUBBARD: That we are



N

g b~ W

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

36

BOARD OF TRUSTEES 9-21-17
wor ki ng on that trying to get everything
set between us and the town for next
year.

MR PALLAS: Sure.

The swi m cl asses in August went
over very well. W wll try to
i ncorporate that -- continue that for
next season. W w Il start up earlier in
t he season so we are ahead of that. That
was sonething that came to us late in the
season. So now we know it is available
to us and we are going to try to set that
up really well for next year.

TRUSTEE ROBERTS: | am j ust
curious. What was the attendance?

MR. PALLAS: | don't have the
nunbers.

TRUSTEE ROBERTS: Was there three
kids on average in each class, ten, two?
M5. PIRILLO The highest
attendance was fourteen in one cl ass.
And the | owest was well -- zero, but

after that it was three.

TRUSTEE ROBERTS: Geat. N ce
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wor K.

MR. PALLAS: No. The Village
Clerk set that off and | appreciate the
effort on that. The nonthly reports are
attached to that as well.

Summer canp program we had a
good season. W did -- we had a post
operational inspection fromthe
Departnment of Health. It went very well.
There were no issues sited, no major
issues sited. It is always sonething
that they find of no real consequence.
The sumrer canp ended on the 18th.

The after school program has
al ready started. And things seemto be
going well with that as well.

That's is it for ne. |f anybody
has any questi ons.

TRUSTEE PHI LLIPS: | amgoing to
bring up the inevitable. The coment
period for PSE&G ends today or has ended
t oday.

MR PALLAS: | believe that is

today or tonmorrow. | don't renenber the
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dat e.

TRUSTEE PHI LLIPS: The 21st,

t oday.

MR. PALLAS:. 21st. Ckay.

TRUSTEE PHI LLI PS: Have we had
any other contact with what is going on
wi t h PSE&G?

MR. PALLAS: The only thing that
has happened since the |ast neeting,
ot her than the discussion about permt
issue, is we nmet with PSE&G
representatives, the Fire Departnent and
the Southold Police to go over the
| ogi stics of road closures and all the
energency access vehicles. PSE&G
expl ai ned what they were doing. The Fire
Department seenmed to be satisfied. The
Fire Departnent and the Police Departnent
were satisfied with what they were being
told. So the progress is on. That is ny
update on that.

TRUSTEE ROBERTS: So we don't
know anyt hi ng about permts?

MR. PALLAS: Well the only extend



N

g b~ W

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

39

BOARD OF TRUSTEES 9-21-17
it. Once they end it is up to DCto
issue it based on their own tinetable.

TRUSTEE ROBERTS: (kay.

MR. PALLAS: The arny corp permt,
| got very limted informati on fromthem
They don't have a public comment period
for the arny corp. It is being issued --
| think --

TRUSTEE PHI LLIPS: It is under
the national -- the overall national --

MR. PALLAS: -- the permt
process. Correct. So it is not a unique
permt for this. They just reviewit
under the national permt process.

TRUSTEE ROBERTS: Everyone -- |
am assum ng the mnute we find anything
out anyt hi ng about dates and tinmeline you
are going to let us and the public know?

MR. PALLAS:. Absolutely. Yes.

As soon as | hear you will know.

TRUSTEE PHI LLIPS: And al so the
to-do list and the check lists that were
left in the contract that needed to be

di scussed with PSE&G wil|l be taken care
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MR, PALLAS:

Mbst of them

is a couple left that | need to go

with them

| just haven't had a ch

to go over with them W will have

everything in place.

until it

is in place anyway.

TRUSTEE PHILLIPS: | know.

Ther e

over

ance

They can't work

MR. PALLAS: It is incunbent --

will remind them of course, but it

is

i ncunbent upon themto make sure that

they follow -- the Village Attorney put

t oget her a very conprehensi ve checkli st

for us.

hel pf ul

f or

think that was extrenely

us to have that in one

rather than to fish through the entire

contract

He consolidated it into a page

or two which was very hel pful

suggestion of a citizen

TRUSTEE ROBERTS: At the

request or piled on top of his FOL

request for the Shelter Island Heig

ht s

joined his FOL

Corp contract. | CCed everybody on that.

So j ust

if they get back to ne |

Wi ||
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share it with you. | wll be very
curious to see what is negotiated across
t he pond.
TRUSTEE ROBINS: To what end?
TRUSTEE ROBERTS: |'msorry?
TRUSTEE ROBINS: Just for
curiosity sake? | nean what woul d we do
with that information?

TRUSTEE ROBERTS: We woul d know

TRUSTEE ROBINS: Ckay. Know edge
is power. | agree.

TRUSTEE ROBERTS: Yes.

MR. PROKOP: You sent the request
t o PSE&G?

TRUSTEE ROBERTS: Yes. They
responded and said 21 days or whatever.

MAYOR HUBBARD: Anything el se for
the Village Adm nistrator?

Ckay. Village Treasurer is next.

MR. BRANDT: Good evening
everyone.

| have quite a bit here. | wll

try to nove it along pretty quick for
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you.

| have sonme capital expenditures
com ng up. Let ne get nyself organized.
First wwth the Sewer Departnent. W need
funding in place for the Peconic Landing
Punp.

What is actually going on there
is the punp that is in there now needs
service. W don't have a backup. So we
woul d |'i ke to have a punp purchased. And
while the new one is being put in place
we wll have the old one repaired as a
backup. It is a very sound plan that
Adamis followi ng here, trying to get
backup things for all of this so there is
never an energency. That was the first
budget nod.

The second one, the BNR Basin #1
is in need of sone repair. W have to
order the parts. This budget nmod is for
$33,694 worth of parts. There will be a
| abor estimate com ng through next nonth.
So |l will bring that to your attention

when | get that information
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Paul , you will have to help ne
with this one.

The El ectric Departnent wants two
transforners. This is for the expansion.

MR PALLAS: No. This is related
to a custoner, new service for a
cust omer .

MR. BRANDT: New service. That
is two transforners, 10,000 each; 20, 000.

TRUSTEE ROBERTS: That is a pole
t ransforner?

MR PALLAS: No. These are
transforners that because of the size of
the service we need -- we need one for
t he customer. Because now we have the a
spare for that as well.

TRUSTEE ROBERTS: Who is the
cust oner ?

MR. PALLAS: It is a marina just
outside the village.

TRUSTEE ROBERTS: Lew s Marina?

MR. PALLAS:. Yeah.

MR. BRANDT: Next budget

anmendnent is for funding of the sewer
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mai n -- design plans for sewer nain
extensi on on Beach Road. W have spent
about twelve so far. W have got anot her
el even that just cane through. It is
time to get this funding in place. The
original resolution from Novenber was for
a total cost of $157,343. So | just want
to get the funding in place.

TRUSTEE ROBINS: | amgoing to
have a problemw th this funding going
forward. After we saw the estimted cost
of what this project would conme to, at
close to a mllion dollars to service 24,
25 houses on Sandy Beach. | amnot sure
we can ask the taxpayers to fund houses
that are being used three or four nonths
a year at this expense.

Also, in the report that we got
we found out that we would have to ask
t he individual honmeowners to kick in
another 10 to $12,000 of their own noney
to abandon thiry current systens and do
t he additi onal hookups fromthe punps to

thiry omm hones. | amnot sure if you
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woul d have everybody willing to do that
spending as well. | think we ought to
backup here and nmaybe | ook into a
different option. Not to extend our
sewer systemdown to a small nunber of
houses. There are other sewer systens,
ot her individual honme systens that woul d
be much | ess expensive than the --
probably what, 35,000 to $45, 000 per
househol d that we are | ooking at here
ri ght now.

MAYOR HUBBARD: Ckay.

TRUSTEE ROBINS: | spoke to Joe
Prokop. W are not conmitted to the
noney that we voted on to allocate for
t his.

TRUSTEE PHI LLIPS: | think that at
this point this resolution -- and |I have
my own thoughts, which are simlar to
yours -- this resolution is to pay bills
that we have al ready expended out?

MR BRANDT: Yeah. W have
al ready paid out of pocket 12,000. W

just received another 11,000. W could
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anmend the budget to cover the current
costs if you want to do that and see what
conmes through next nonth

MR PROKOP: Is this the --

MR BRANDT: It is the
engi neeri ng.

TRUSTEE ROBINS: This would be to
proceed with the draw ngs, the design
drawi ngs for the project. Yes?

MR. BRANDT: R ght.

TRUSTEE ROBERTS: Robert, | think
you are trying to save us -- you are
trying to do it all at once and not have
two separate nods; is that right?

MR. BRANDT: Yeah. | don't want
to keep conming back to -- asking you guys
to approve the next phase, the next
phase, the next phase. That is typically
what | have done over the years.

This is a big nut and of course
it is going to open eyes. | amnot sure
if that is a discussion you folks have to
have. | amjust trying to get the

funding in place.
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TRUSTEE ROBERTS: W can nove it
back? W can do a budget transfer back?

MR. BRANDT: Well, technically if
we don't spend the noney at the end of
the year it just rolls back.

TRUSTEE ROBERTS: It rolls back?

MR BRANDT: Yes. That is an
aut omati c process.

TRUSTEE ROBERTS: | hear what you
are saying. For nme this is just a major
envi ronnmental hazard waiting to happen.
| think we need to cone up with
sonething. You are making a pretty
decent point on the costs.

What | had suggested in an e-nmai
is let's share the plan with the Sandy
Beach Honmeowners. Let's have a neeting
with them Maybe we could do it here in
a hearing format or it could be |ess
formal. But | think we should -- we need
to talk to the honeowners. See what they
t hink. Let themunderstand the costs.
Sonmeone probably needs to tell them maybe

about other options and nmaybe there is a
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pl an B.

TRUSTEE ROBINS: | have spoken
to another contractor that does these
i ndi vi dual systens in Southold. | think
the County is actually going to fund sone
of them

TRUSTEE PHI LLIPS: Yes. The
County has a program

TRUSTEE ROBINS: He does a very
good presentation. He can conme to a
nmeeting and do a presentation maybe to
t he homeowners. So there are other
options that mght be a lot |ess
expensive to the taxpayers and serve the
pur poses, mnimzing the amount effl uent
that is going into Stirling Harbor which
i s obviously a concern.

TRUSTEE ROBERTS: Right.

M. Mayor, what if there was --
what if the Village Adm nistrator had --
we could be there too or you could be
there -- what if we had like a
school house neeting -- like we had with

PSE&G. We woul d go over the plans and
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get those people and just let the people
have a di scussi on about what they want.
It can be recorded or not. | don't want
to over formalize this thing. | just
feel like a discussion with all the
interested parties. | nmean we have done
some work to get to this point and the
engi neering didn't cone out quite
probably the way we all wanted it to in
terms of nunbers.

TRUSTEE ROBINS: It is expensive.
And it is not just a big hit to the
t axpayers, but the individual honeowners
are going to have significant
out - of - pocket expenses on this as well.

TRUSTEE PHI LLI PS: And the ot her
thing is as far as recouping the Village
portion of it --

MR BRANDT: Well, that is the
i nteresting thing.

TRUSTEE PHI LLI PS: The nunbers
t hat were worked out --

MR BRANDT: 1.1 mllion at 26

hookups. That is $42,764. | just happen
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to have this.

TRUSTEE PHI LLIPS: So how | ong --

MR. BRANDT: At the basic $39 a
nmont h charge for the sewer system That
is $468 a year. That is just over 91
years for us to recoup our investnent.

MR PROKOP: That is if we don't
take into account the interest.

MR. BRANDT: Right. That is just
straight. That is assum ng a cash
exchange. Right.

TRUSTEE ROBINS:  Wow.

MAYOR HUBBARD: We need --
oursel ves as a Board, need to decide --
we voted to nove this project forward.
And fromwhat | am hearing now there is
not support to nove this project forward.
So then the Board -- we have to pay the
bills that are obviously due right now.
But if the Board is going to vote to kil
this project then we need to schedule a
vote for that and people need to say on
this Board that they are no |onger in

favor of doing this project.
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TRUSTEE ROBERTS: | am not saying
that. Maybe you are. | amsaying -- |
guess maybe we need a second opi ni on.

Can we try to get a second engi neering
opinion? |Is there sonebody el se that
mght do it differently?

MR. BRANDT: But then you are
just incurring nore costs for the
Vil | age.

TRUSTEE ROBERTS: | know.

TRUSTEE PHI LLIPS: That was the
whol e exercise of this. To find out what
it was going to cost us.

MR. BRANDT: The nunbers were
presented to you as a Board.

TRUSTEE ROBINS: That is what |
amreacting to, the nunbers that were
presented. They are pretty staggering
really. | didn't have that information
when we voted. Now | have it.

MAYOR HUBBARD: W need to decide
whi ch way we are going to go with this.
We can have a neeting with the honeowners

or whatever. The honmeowners, if you have
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a cesspool in your house and you know you
are going to hook up to a sewer, you know
you are going to have a cost to do that.
| nmean that was a given fromthe
begi nni ng. Anybody that wants to hook
up, if your cesspool goes to the back of
t he house and the sewer is in the front
of the house, every honmeowner down there
that was asking for it knew they were
goi ng to have an expense to connect to
it. | mean that is -- to me that is kind
of obvious. Cesspool is in the back, the
sewer is in the front you are going to
have to reconfigure the plunbing in your
house. | thought that was a given when
we started this project of howit was
goi ng.

But | don't want to keep
i ncurring expenses and tine and
everything else if there is not going to
be a vote fromthe Board, a consensus
fromthe Board to continue with the
process. Then the Board nenbers need to

tell the public and the people down there
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that there is no | onger support for it.
That is what we need to do, whether we
schedule a neeting with them and you can
di scuss it, but we have had several
nmeetings and I have heard from severa
Trustees now that they are just not in
favor of it. | don't want to keep
spi nning the wheels and trying to nove
this forward if we are not going to get a
consensus to actually do the project.
That is, you know -- that is nmy feeling
onit. | don't want to just have Robert
keep bringing stuff up. Have Pau
wor ki ng Cashin and incurring nore costs.

If the bottomline is we say this
is what it is going to be and the
homeowners say, yeah, we will go for
that. If we don't have the votes to nove
the project forward and the bond noney to
do it, then there is no sense in noving
forward

TRUSTEE ROBERTS: We have kind of
two problens. W decided not to -- we

decided not to go for a grant because it
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is too small a project. So we decided to

fund it out of fund bal ance and this wll

-- | guess I'"'mon the fence. | need to
see -- you just threw out a startling
nunber. 91 years to recoupe -- that is

at the current rate plan, right?

MR BRANT: That is m ninmum
servi ce.

TRUSTEE ROBINS: So there are
going to be rate increases?

MR, BRANDT: Sure.

TRUSTEE PHI LLI PS: That affects
t he whole --

TRUSTEE ROBERTS: That affects
t he whol e enterpri se.

MR BRANDT: In other words, it
is an investnent we are not going to
recoup on. W wll have to replace it
wel | before the 91 years.

TRUSTEE ROBERTS: Right. Who
knows what Mother Nature will do. But
that is walled off in the specific

enterprise fund. So it just neans that

we woul d be basically selling the farm or
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the sewer fund to do this?

MR. BRANDT: Yes. |n essence.

TRUSTEE ROBERTS: So that is
sonething else -- we can't do anything
el se big without getting outside funds.

MR. BRANDT: To be clear, | don't
think the whole installation of this
proj ect woul d happen in one fiscal year.
| would hope that it would overlap over
two. That would relieve sone of the
bur den.

| amnot trying to tell you to do
it or not doit. | amjust telling you I
have expenses at this point that | want
to cover, not out of budgetary expense
line. | would like to take it fromfund
bal anci ng. How you nove forward is --
you deci de.

You can probably glean that | am
not really a big fan of spending this
kind of noney. But | do what you guys
direct me to do. Al | amsaying is
right now!l amsitting at $25,000 worth

of bills that we have pai d out-of - pocket.
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If there is potential for nore | would
like to cover it. Maybe |I can suggest at
this point, can we nodify ny budget
amendnment to $25,000 to cover the costs
that | currently have in-house and then
you guys can --

TRUSTEE ROBINS: That is why |
asked.

MR. BRANDT: You guys can take it
to the next step.

MAYOR HUBBARD: W need to pay
the bills and nove the noney over to take
are of the bills that we already have.

So that part -- change the budget
amendnent to the anount that is needed to
cover what we have right now

MR. PALLAS: | would only ask
that there may be other costs that Cashin
have incurred that we haven't been billed
for. W can check with Cashin so that
t he nunber that we present is an accurate
number so we don't have to cone back
agai n.

MAYOR HUBBARD: That is fine. | f
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you have sonething they can give to you
tomorrow or sonet hing before we do the
agenda for Monday. Let's take care of
that part of it.

Now we need to come up with a
pl an of what do we want to do? Do we
want to invite the Sandy Beach Property
Omers Association to cone in and neet
with the Board and di scuss -- | know you
have sent papers out that tal ks about the
i ndi vi dual honeowners cost for the
i ndi vi dual punps in the house and
everything el se. But we need to get
together with them and explain to them
whet her we are going to nove this project
forward or not. W have tal ked about it
for a couple of years. W need to decide
what we are going to do.

Ever ybody under st ands now where
the pipe is going. It is going under the
channel . That has been checked through
wi th the navigation and everything el se.
W are all okay to do that. But that has

been an issue. So we just need to get
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all the cards on the table with them
with the Board, with the public of what
we are going to do with this.

TRUSTEE ROBERTS: Can you invite
themto this work session next nonth to
sit, have a representative sit here and

MAYOR HUBBARD: | think that
woul d be very hard to have 25 property
owners to cone here for a work session to
try to discuss that. W could have a
nmeeting. Reach out to -- | forget his
name. Rich | think is the President down
there now Arthur can tell us. | have
hi s phone nunber in ny cell phone.

Contact them and say | ook we would |ike
to have a neeting with your property
owners, with us to discuss the costs. So
they all conpletely understand it. They
understand if the punp goes bad that is
going to be on their property. They are
going to be responsible for it. Make
sure they understand it and make sure

t hey understand where this Board stands,
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whet her we are going to spend the noney
todoit. To clarify all that now before
we go any further and go incur any other
costs beyond what we already owe for.

MR. PALLAS: It mght be
worthwhil e to have a representative of
Cashi n here when you do that.

MAYOR HUBBARD:  Yes.

MR. PALLAS: To get into the
detail s.

MAYOR HUBBARD: They are
designing it. They can explain how far
bel ow t he channel it is going when they
dredge the channel. \Were the pipe is
going to be. How the whole systemis
going to work. So | would |ike to have
-- we will make this as a formal notion
for next week. For the Village
Adm nistrator to set up a neeting with
t he Sandy Beach Property Oawners, with
Cashin, with the Village Board as a
resolution to make that a formal neeting
so it is noticed and everybody knows what

it is. It is open to the public but we
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need to give notice to all of those
peopl e and | et them know, come and talk
to us because we are at the point now --
it is make or break. Either we are going
to vote for it or we are not and they
have to be on board with us and what we
want to do. So that will be put on for a
vote for us to nove that forward

Everybody okay with that?

TRUSTEE ROBERTS: Sure.

MR. BRANDT: Moving on to budget
amendnents to fund three vehicles; two
pi ckups for the Road Departnent and one
pi ckup for the Water Departnent.

TRUSTEE PHI LLIPS: You m ght want
to back up. You forgot Mtchell Park
Marina and --

TRUSTEE ROBINS: Repairs.

TRUSTEE PHI LLIPS: -- repairs.

MR. BRANDT: ©Ch. Did | junmp?

TRUSTEE PHI LLI PS:  Yes.

MR. BRANDT: Ch, the eastern pier
repair. A big one.

Pl ease, can | pay for ny pier
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repair? Let me find the budget. | got
it. | got it.

The actual invoice cones in at
ei ghteen -- and | am not kidding at
$18, 999 and change. So | am asking for a
$19, 000 budget anmendnent to cover the
repair of the eastern pier. W funded it
out of expenses but that is going to eat
up our repair and nmai ntenance and
contractual --

TRUSTEE ROBINS: |Is that just
normal wear and tear or was that from an
i npact of some sort?

MR. BRANDT: This was nornal .

MR PALLAS: It was -- yes. It
is wear and tear primarily. Wat
precipitated this as an energency is
there was a series of boats that cane al
at the sane tinme that caused a
significant nunber of wave runs.

TRUSTEE ROBINS: Got you

TRUSTEE ROBERTS: Wen we went
out to inspect it we found a nunber of

bolts underneath that were worn out.
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TRUSTEE ROBINS: Right.

TRUSTEE ROBERTS: W have tal ked
in the past about increasing the budget
line for this for next year since --
especially revenue is up.

MR. BRANDT: W always fund the
repair and mai ntenance |line. However,
whenever they go -- every tine they go
under there to look at it and fix it, it
is always a huge nunber conpared to what
-- you know, | budgeted 20 grand for
basic repairs. Wen you start getting
into this kind of scale of repairs it
makes sense to take it fromthe surplus
rather than -- if we take it fromthe
contractual expense | have to have a
revenue on the other side to offset it in
a budgetary sense. So how are they going
to pay for the paper towels and toil et
paper and the other contractual things.
So you try to fund as nmuch as we can
without it being too sizable. And if it
gets bigger than that, | have cone to you

in the past and said, all right, this is
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a bigrepair. | would |like to fund this
fromsurplus. It just nmakes nore sense
in a budgetary sense.

TRUSTEE PHI LLIPS: George, remnd
me, haven't we had issues with that end
of the dock because of the way it is
built and it is so deep out --

MAYOR HUBBARD: It is very deep
out there and there is a |ot of wave
action. Wen you put 120, 140 foot boats
on there they nove a lot nore. So it is
kind of the design but it is also with
t hose bi g boats against the fixed pier.
And it is -- not a fixed pier. Against
the floating -- the regul ar dock.

TRUSTEE PHI LLIPS: | know.

MAYOR HUBBARD: It works back and
forth. The nore boats that are there,
the nore wave action that hits them and
then the nore it wears on it. But you
try to offset what you are collecting by
the big boats being there. So if it was
a bunch of small boats it wouldn't be

bangi ng against it as mnuch.
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TRUSTEE PHI LLIPS: | think it is
a valid point. 1 think we should think
about that every year.

MAYOR HUBBARD: We will next
year. We will double the budget on the
mai nt enance on that because the |ast two
years they had to cone back m d season to
tighten stuff up because, you know. \When
there is one big boat out there it
doesn't really affect it that nuch. \When
you got six of themout there -- which is
where the noney conmes from is having six
boats out there all the time and you get
alittle bit of wave and everything el se
it does sone wear and tear on the inner
si de.

MR, PALLAS: The wave wall
protects the floating docks.

TRUSTEE PHI LLIPS: No. No. no.

MR PALLAS: It has a |ot of
t hi ngs pushing up --

MAYOR HUBBARD: We will bunp that
up when we get the budget for next year

so we don't have to do a budget nod. W
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will plan for a m d-season repair.

TRUSTEE ROBERTS: kay. Fair
enough.

MR. BRANDT: Ckay. The next two
budget nods. One is for the general
fund. The other one is for the water
fund. These are for the purchase of
three vehicles. W just received the
bi ds on these. W have two pick-ups for
t he Road Departnent two F250s. One is a
four by four and one is a four by two.
That is for the 59, 000.

And the Water Departnment anot her
F250. That came in at 32. W were
originally told 34. That is why there is
a discrepancy in the anmount there.

The original resolution from
July, we were also | ooking for a neter
readi ng vehicle. W are going to be
going out for bid on that next nonth. So
we w Il be |ooking at the nunbers com ng
in for that. W don't expect it to be
over 15, 000.

kay. So those are those two.
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Ira Retention. Resolution again
fromJuly. KJB Industries. | want to
fund the work being done there for
139,631. Again, that is a general fund
expense.

TRUSTEE ROBERTS: G ant funded,
right?

MR. BRANDT: It will be
rei nbursed fromthe grant.

TRUSTEE ROBERTS: G eat.

MR. BRANDT: So that is it for ny
budget anmendnments. Ckay.

Suffol k County National Bank has
held quite a few of our savings accounts.
They have offered the best return of rate
fromall the |ocal banks on Certificate
of Deposits. They were taking -- nerging
wi th People's Bank. | was approached by
their nmunicipal salesman, if you will.
They have a division where they offer
better services and rates to
muni ci palities. It is usually due to the
anount of noney that we are carrying in

t here.
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One of the things that caught ny
eye, we currently have our CDs,
regardl ess of |ength, one nonth, two
month or three nmonth, we are pulling in
.25% in interest. They are now offering
-- they have this offering for a noney
mar ket | ocked in for a year at .3%

The advantage to the noney market
is the ability to access the noney
quickly. A lot of tinmes these requests
for budget anendments | get -- we find
out at the last mnute. Then we have to
scranble to cover it out of the resources
we have until | can liquidate a CD. So
it avoids a bit of a dance. W get a
little nore interest rate -- alittle
nore bang for our buck for our savings.
| would Iike to eventually nove all of
t he accounts over there if it works. |
would i ke to start slowy with -- before
| have item zed on ny work session
report. The reason why is these four are
going to see sonme activity in the near

future, if not right now | would like
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to be able to access the noney and not
wait 30 days each tine.

So | am asking for a resolution
authorizing ne to nove those funds over
t here.

Any questions on any of the
resol uti ons?

Uility billing, as of |ast week
when we did this wite up, Sector 2 was
conpleted. Sector 1 bills were going
out. Sector 4 red tags were sent out.
We are still on track. The nonthly
reports were submtted on tinme which
means we paid our sales tax on tine. Al
is good with that.

Communi ty Devel opnent. W did
have one fam |y | ost housing due to
landlord's intent to sell. W had a
passing. Currently there are five
famlies searching for housing. This has
been a repetitive -- | have been saying
all sunmer, we have vouchers avail abl e.
We just don't have -- they are having

troubl e finding housing.
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To answer your question:
Trustee, froma nonth or two ago, we are
allowed to go out as far as the Town of
Sout hold. That is our border. For the
houses. That is our official border.

TRUSTEE ROBINS: For the housing?

MR. BRANDT: Yes. So we can
reach out a little further.

Property tax, 988,000. That is
virtually all of it. Wen | give you
this report | don't report on the sewer

and water |evies and any penalties

incurred. | would like to start giving
you that. | was reading this this
afternoon. | said this really doesn't

give you an indication of what we are
doing in the property tax. So you w ||
see a little nore informati on next nonth
com ng through on that area.

That is all | got. Any
guestions?

MR. PROKOP: | have a question.

MR, BRANDT: Sure.

MR. PROKOP: To transfer the
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accounts to People's Bank, during that
process, would we do collateralization --
the collateral --

MR BRANDT: We will have that.
W will be going through all of that
process.

MR PROKOP: | would like to see
t hat .

MR BRANDT: OF course.

| will not sign anything until
you | ook it over. There are going to be
new agreenents that we have to sign for
the -- the noney market is a little
different than a CD. | definitely
need your backing on that.

MAYOR HUBBARD: Anyt hing el se for
t he Treasurer?

MR. BRANDT: Thank you.

MAYOR HUBBARD: Village Cerk is
next .

M5. PIRILLO Good evening | adies
and gent| enen.

My report this evening focuses on

resolutions that are already on ny report
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and, of course, add-ons.

For add-ons, | would like to
request, a resolution accepting the
resi gnation of Joseph O Byrne as an
account clerk -- fromaccount clerk
typist. Excuse nme. Effective Septenber
29, 2017.

In addition we have discussed --
t he Treasurer has discussed, as has the
Village Admnistrator, the vehicles for
whi ch we have budget nobds and we need
resolutions for those. So we wll be
determ ning and finalizing tonorrow
whether it will be one or two four by
fours, for exanple and one four by two.
So those will be resolutions to accept
t hose bids on ny regular neeting report.

| wanted to call to your
attention the resolution term nating the
contract for liquid sludge hauling
between the Village and Full Cesspool,
LLC. As we had reported previously we
have had many issues of the performance

of this conpany under contract. And the
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waste water treatnent plant operator now
feels it would be prudent to term nate
that contract, as does the Village
Adm nistrator. So we are respectfully
requesting that we please term nate that
contract and nove forward accordingly.

In addition, Trustee Phillips and
| have been working with a snal
commttee regardi ng the upcom ng
Hal | oneen Parade. And we will need a
resol ution should the Board agree that we
can hold the event, approving the street
closures, the required street closures.

Trustee Phillips is going to junp in any

nonent .

TRUSTEE PHILLIPS: She is.

M5. PIRILLO At this time the
street closures will actually go

backwards from what we have done in the
past because we are starting at the

Li brary and ending at the Carousel. W
are also using the Term nus area, as we
call it, by Caudio' s this year. Wich

we haven't done in the past because the
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Busi ness | nprovenent District has
respectfully requested that we include
t he businesses in that area in the parade
route.

TRUSTEE PHI LLIPS: What has been
transpiring is what I had hoped woul d
devel ope over the year. The Busi ness
| mprovenent District has conme aboard to
expand the Hal |l oween event so that it is
becom ng nore of -- nore of a truly
famly event in Mtchell Park, if the
Board approves that. The Floyd Menori al
Li brary and the G eenport Parent/ Teachers
organi zations are excited to have the BID
cone aboard and increase the activities
for children.

Part of the reversal of the
parade is so that we will end at Mtchel
Park and the nerchant's plan to have
trick-or-treating for the kids. In other
words, instead of the kids going to the
mer chants, the merchants are going to
come out of their shops. And since we

get the bags fromB&B they will all be
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set for trick-or-treat bags.

They plan to have sone
storytelling in the park. They are
pl anni ng to have sonme ganmes. All of this
is being donated. There is no fee for
anyt hi ng ot her than our usual carousel
ride. WWich we have not decided how to
limt the tinme on that one yet. There is
still some things to progress.

The punpkin painting contest wll
go on. There is a costunme contest for
di fferent age groups going on. And the
War den has approved the use of the
antique fire truck to |l ead off the parade
like it has in the past.

' m ki nd of excited about it.
The Library is very excited about it. So
| amjust kind of pleased to see the
goblins and the hounds, which is the new
-- the new i dea behind the parade, nove
forward

As usual | will get too over the
top with ny costune this year. | have

come up with a new witch's costune.
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TRUSTEE ROBERTS: So we don't
have to dress up as goblins or hounds?

TRUSTEE PHI LLIPS: No. No. No.
No. No goblins and hounds.

TRUSTEE ROBERTS: My kid wants ne
to be a ghost.

TRUSTEE PHI LLIPS: That's fine.

M5. PIRILLO Please keep in mnd
al so that categories for the costune
contest include best fam |y costune for
exanple. So it is not just age
categories. Best scariest, best famly.
There will be different categories.

TRUSTEE PHI LLIPS: Ki m Loafer and
Penny Schwartz have sone very creative
ideas. W had to tone a few of them down
a bit, but I am-- as | said Lisa
Richl and and Joe, the children's
librarian, Kimare all very excited about
it.

M5. PIRILLO  The carousel
roundi ng board prints are officially
avai l able for sale. They are avail able

in two sizes, nediumand |large. The
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mediumis 36" by 6 1/2. The large is
48 X 9. So we thank everyone who woul d
like to participate in that.

The Library has asked ne to
pl ease rem nd everyone that the Library
budget vote will take place this com ng
Tuesday from2:00 to 8:00 p. m

As a last rem nder for this
Board, | would like to point out the
di scussi on point of the proposed retainer
agreenent between the Village and Lam and
Bar nosky, which we tabled from| ast
nont h.

MAYOR HUBBARD: Di d anybody have
any di scussions on that?

TRUSTEE MARTILOTTA: | don't want
to speak for the Village Adm nistrator.
So | don't know.

MAYOR HUBBARD: Ckay.

TRUSTEE ROBINS: | was in support
of it.

TRUSTEE PHI LLIPS: Right. As |
said, | had expressed, you know, ny

wor ki ng relationship with them over the
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last two terms. But | do know that Doug
needed or Doug needed the opportunity --
you had some questions | believe at one
point. | amnot sure -- as | said | have
been confortable with it. They have been
very, very good for the Village. Very
pr of essi onal .

MAYOR HUBBARD: Are we
confortable putting it on the agenda?
There was questions last tinme. W got
t he paper from Ri chard Zuckerman after
our work session. | said to put it on
the agenda. And then there was feedback
onit. Sol said let's table it. W are
going to put it on the agenda for a vote.
| f anybody has any additional questions
they are welcome to call Paul. Paul can
contact Alison and Richard Zuckerman with
any question you have and comruni cate and
get those answered. But the thing we
want now is just to put this on the
agenda to approve the agreenent.

TRUSTEE ROBERTS: Woul d anybody

support -- and if not I will just stop,
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but woul d anybody support a nore short
term agreenent just to get through this
year and get through the negotiation?
O does everybody just want to commt for
the five years?

MAYOR HUBBARD: Well, it was a
four year contract.

TRUSTEE MARTILOTTA: | don't want

MAYOR HUBBARD: | thought it was
a three year contract; 2011, 2014, 2017.
So they are three year contracts.

MS. PIRILLO 2017 -- yes. 2017
t hrough 2020.

TRUSTEE ROBINS: This is not just
negoti ations for the contract. They are
| abor counsel throughout the whole term
of their contract, correct?

MAYOR HUBBARD: Yes. Any
guestions, any issue --

MS. PIRILLO  Yes.

TRUSTEE ROBINS: It is not just a
one shot thing. They are working for us

for four years?
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M5. PIRILLO That is correct.

TRUSTEE MARTI LOTTA: | appreciate
you tabling it because it is a big nunber
and | felt a lot nore confortable after
speaki ng with Paul .

MAYOR HUBBARD: Any additi onal
guestions you can get in contact with
Paul . He can contact the office there.
Alison did cone out to the neeting we had
to tal k about contract negotiations. W
were able to neet her and talk to her.

W will put that on as an agenda item
Any additional discussions we can have
next week.

M5. PIRILLO Any question or
comments regarding ny report as witten?

MAYOR HUBBARD: No.

M5. PIRILLO Thank you.

MAYOR HUBBARD: Thank you.

Next is the Village Attorney
report.

MR. PROKOP: Thank you. The
first thing | would like to report on is

the progress on habitat -- actually the
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status on the Habitat for Humanity
Project. The Village was -- is hoping to
work with themon a project on West
Street. As part of the abandonnment of
the property that is involved, if that is
what the Village votes to do, we first
need a survey of the property. This has
been in the same status for several
nmont hs. W have been waiting for Habitat
get a survey and then submt it to us as
what is called an abandonnment map. That
was the status as recently as |ast week.

Regardi ng the PSE&G, the things
you have heard | have been working with
Paul on. If any of you has any questions
pl ease contact nme or |let ne know.

MAYOR HUBBARD: |Is there a
guestion?

TRUSTEE PHI LLIPS: No. | was
j ust choki ng.

MR. PROKOP: The Sandy Beach
project | also worked with Paul. One of
the things that we were able to get was

sonme research on the navigation dredgi ng
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data fromthe arny corp of engineers from
t he channel there. W were able to
provide that to Cashin which |I believe
was an assi stance to them

There was a project that we
undertook in the Code Enforcenent
Departnment with G eg and the other people
witing tickets. It had to do with a
change in the fornms that they were using.
That has been conpl etely successfully, as
far as | can tell. W are now through
that cycle of tickets and the new process
seens to be working out well.

W had -- there is a nunber of
agreenents that | have been working on
with Paul and the Village. W have
drafts available. They will be
circulated to you for review and then
di scuss. There is a nunber of
significant code enforcenent projects
that we have either conpl eted or brought
to a head. And we -- again, we are
wor ki ng closely with the new Fire

Marshall and Ei |l een Wngate and al so G eg
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on those. And they have all done a great
j ob on those projects.

One of the other things -- | do
have one thing to update you on. There
has been -- just yesterday there was a
devel opnent in sonmething that | had
brought to your attention. |If we are
going to have a work session | would just
ask if |1 could attend for one thing.

MR PALLAS: Executive session?

MR. PROKOP: | apol ogi ze.
Executive session. Yes.

Does anybody have any questions
about ny report?

TRUSTEE ROBERTS: Yes. You --

MR PALLAS: Joe, the comment on
the local |aw -- subdivision |aw,
requesting a public hearing.

MR. PROKOP: Yes. Right. W did
-- | think internally we agreed that --
the staff and managenent agreed that we
need a change to the Chapter 118, which
is the subdivision [aw. And there was

sort of a tag on a provision that was
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requested. That -- we agreed now cones
off. It shouldn't be. So we would |ike
to put forward just a very sinple change
in one provision of Chapter 118. What
that would be basically is that projects
that -- properties that are undersized
woul d nerged by operation of law if they
have the sane ownership. And that is
basically it. The |law provides now t hat
properties can not be nerged. And |
t hi nk that |anguage shoul d be corrected
to say that they nerge by operation of
I aw.

So if you have two undersi zed
properties that are adjacent to each
ot her and they have the sanme ownership
t hey woul d nmerge for zoning purposes by
operation of |aw.

TRUSTEE ROBERTS: Automatically?

MR, PROKOP: Yes.

TRUSTEE PHI LLIPS: | need to ask
you a question. | don't -- so you have a
property that has a non-conformng -- it

is zoned one zone and it has a
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non-conformng building onit. So you --
and this lot is undersized. And the
property next to it is a conmercial piece
of property. You are saying because they
are both in the sane nane you are going
to merge the lots?

MR PRCKOP: If the other
property is vacant.

TRUSTEE PHI LLIPS: Are you
tal ki ng about vacant property or are you
tal ki ng about --

MR. PROKOP: Vacant only. There
is no approved structures on it.

TRUSTEE PHI LLIPS: Okay. That is
what wasn't clear the last time. So you
are only tal king about vacant | ots?

MR PALLAS: One of themis
vacant .

MR PROKOP: Yes. One of themis
vacant .

MR PALLAS: If there is a
structure on one property and the other
i s vacant.

TRUSTEE PHI LLIPS: Ckay.
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MR PALLAS.: From ny
understanding this is really to conform
our law with |local |aw, correct?

MR PROKOP: Yes. And what is
general ly accepted practice.

TRUSTEE PHI LLIPS: Ckay. All
right.

TRUSTEE ROBERTS: Do we have any
of these now?

MR, PALLAS: Yes.

MR. PROKOP: W have two pending
that the owners would |ike to nerge.
They would like to put two snmall lots
t oget her and nerge them and have one | ot.
And the problemnowis the law as it
reads now is you can not do that. |
think that that probably -- we want to
reverse the | anguage and have it the way
we are proposing.

TRUSTEE PHI LLIPS: So we will see
t he | anguage for that soon?

MR PROKOP: We circulated it
around. We will circulate it again.

TRUSTEE ROBERTS: Thi s does not
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deal with conformng lots at all? There
is still no way to nmerge two conform ng
| ots?

MR. PROKOP: They woul d
automatically -- no you could nerge two
conformng lots but it would not happen
automati cal | y.

TRUSTEE ROBERTS: Right. You
apply -- go to ZBA or Pl anni ng?

MR. PROKOP: No. Two conformng
lots, two large lots right now you could
not merge but with this change you would
be able to nmerge them

TRUSTEE ROBERTS: | nust have
msread it. | also only saw
non-conformng. | wll read it again.

MR PROKOP: We will reviewthe
| anguage.

MAYOR HUBBARD: Check the | anguage
onit. Recirculate it around. So you
are asking to schedule a public hearing
for a | aw change?

TRUSTEE ROBERTS: | only saw

non-conform ng on here. Maybe there is
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anot her one.

MR PROKOP: Well, we will delete
t he | anguage that says you can not nerge.
Ri ght now t he | anguage says you can't
merge. That woul d be deleted so you
woul d be able nmerge. The prohibition on
putting -- joining |lots together would
come out so you could join |ots together.

MAYOR HUBBARD: You could. You
have to request it? It doesn't
automati cal ly becone?

MR PROKOP: Yes, that is
correct. You have to put in a request.
It is an adm nistrative request. It is
not --

TRUSTEE ROBERTS: It is not |ike
subdi vi di ng?

MR PROKOP: Its not |ike
subdi vi di ng.

TRUSTEE ROBINS: So it doesn't
have to go to a board?

MR PROKOP: | don't think it
does.

MAYOR HUBBARD: You come in
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owni ng two properties. You just come in
and have that changed. A letter would go
to the County saying that they have been
merged now. They are both one |ot.

TRUSTEE PHI LLI PS: Because --

MAYOR HUBBARD: They will bring
their surveys in and everything el se and
just go in and it would be handled in the
Bui | di ng Departnent w thout going to
Pl anni ng or Zoni ng.

MR. PALLAS: Yes.

TRUSTEE ROBINS: Then the clerks
collect the fee right?

MR PALLAS: Correct nme if | am
wong, Joe, this is your area. It is ny
under standi ng they wouldn't go to the
County thenselves. | guess we would
notify the County that we have it as
well. Typically they go to the County
and do that thensel ves.

TRUSTEE ROBINS: They bring their
approval fromthe Village to the County?

MR PALLAS: | think so.

MR. PROKOP: One of the lots
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woul d have to be vacant. |If you have two
lots with two houses on them you can not
mer ge t hem

MR. PALLAS: Right.

MR. PROKOP: Then you woul d have
one lot with two houses.

MR. PALLAS: Wich you are not
al l owed to have.

MR PROKOP: There is certain
criteria you have to neet. As long as
you have that criteria you can then join
properti es.

TRUSTEE ROBERTS: But if you got
-- if you have a structure that could be
an accessory structure you could nerge
them Because you can have an accessory
structure --

MR. PROKOP: You coul d nerge
t hem vyes.

TRUSTEE ROBERTS: Right. But you
are not forced to. |If soneone owns two
conform ng lots they can keep them as
separate lots if they want to?

MR, PROKOP: Yes.
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TRUSTEE ROBERTS: (kay. Thank
you.

MR. PROKOP: If they otherw se
exi st legally.

TRUSTEE ROBERTS: Right.

MR. PROKOP: They can keep them
Yes.

MAYOR HUBBARD: Ckay. GCet the
wor di ng around on that again so we can
see it and schedul e the public hearing
and let the public weigh in on that.

At one point the County was
automatically nerging adjoining lots
toget her. \Whether you wanted to or not
they were automatically doing that. |
don't want to put us back into --
reversing what they tried to do. Because
people said, this is mne. This is ny
wife's, but this is in the sane nane and
that all becane one.

TRUSTEE PHILLIPS: Right.

MAYOR HUBBARD: | just want to
make sure we are clear with the wording

on this and the public is clear of what
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we are trying to do before we go and vote
on it.

So get the wording around. Post
it to the website. We will schedule a
public hearing on this for next nonth.

MR, PROKOP: Yes.

That is the last thing | have
unl ess you have any further questions.

MAYOR HUBBARD: Any question for
t he Attorney.

TRUSTEE ROBERTS: W have a
coupl e of pending contracts. Are we
going to discuss Jitney and --

MR PALLAS: | think it was
ci rcul at ed.

TRUSTEE ROBERTS: Do you want to
-- do we discuss it here? Should I ask
you a question now or in executive?

MR PROKOP: That is a
negoti ation. That probably should be in
executive session.

TRUSTEE ROBERTS: That is what |
t hought. Gkay. Since the story canme out

about Arcade and you all sort of heard
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about it I wll admt | was surprised
that there was a settlement of that
nunber. So can you tal k us through? You
said in your report that you, the Mayor
and the Village Adm ni strator nade a
decision. So can you all -- so everyone
can understand the thought process on the
settlement versus proceeding with the
trial?

MR. PROKOP: | can talk nore in
depth in Executive Session, but | wll
say since the settlement is public is
that there is a nunber of factors
involved with a trial. Not the |east of
which is the cost. There were fifty
different charges. Basically fifty
charges agai nst two di fferent defendants.
And that -- so there would have been the
cost of that and also there is the cost
versus reward

In the case of this particular
situation one of the primary underlying
factors was just to get into the building

and do an inspection. One of the goals
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of the -- of the -- fromApril 14th when
we first found out about this, when I was
first made aware of it until |ast week
the two goals really were -- Paul and |
were working on this, was nunber one to
make sure the building was safe.

I ncl udi ng no residential occupancy. And
nunber two, to have the person -- the
responsi bl e personnel fromthe Vill age
get into the building and do a conplete
i nspection of the building. Those two
goal s were achieved. | think -- ny
feeling about the case is that it was
successful fromthat standpoint.

The way that the settlenent works
is that -- the Order it was actually an
Order that the judge issued. The way
that it works is a very limted tinefrane
for a nunber of things to happen, which
i ncludes the Village doing an inspection
of the conplete premses. And all of
that has to happen successfully in order
for the settlenent to -- the court order

to be successfully concluded. So one
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week has gone by already and we are
waiting to see what happens.

Andrew Smith, the Fire Marshall
is working with the docunents that we had
al ready, the photographs that we had
al ready to education hinself about the
property. And when the time cones he
will be ready to do an inspection.

TRUSTEE ROBERTS: You nenti oned
the cost factor. The Village spent, |
woul d say easily 100 person hours or nore
preparing for that case. 1Is that fair?

MR PALLAS: No. | don't think
it was that nuch.

TRUSTEE ROBERTS: 80 person
hours. It wasn't five person hours.
Peopl e worked -- a ot of work went into
that. So that is why the nunber itself
was concerning. | guess we are getting

the outcome we want but | think we |ost a

| ot of noney on the deal. | just -- that
was not -- | was not aware that we were
going into -- if | thought that was going

to be the outcone |I guess we should have
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di scussed that as a Board as a strategy.
That was a surprise to ne.

MAYOR HUBBARD: Ckay. Well 1 can
say that we had di scussions that day with
the pre-trial notions and everything that
was goi ng and everything that was
happeni ng there was di scussions -- the
main thing we wanted -- the main thing |
want ed was conpliance. To get the
kitchen taken out. Get the walls taken
out. Go back to the CO from 1984. So
not hi ng coul d happen in the property
again. They agreed to all of that.

To me it was never really about
nmoney. It was about conpliance and the
safety of the people that were living in
there. And when they -- when Joe offered
a nunber. | said we can't go any | ower
than this. W have to get at |east that
to cover our expenses, which | believe we
did with the fine. And | know sone
peopl e -- public opinion thought the fine
coul d have been a whol e | ot higher.

Really it was nore about conpliance and
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the safety of the people that were in the
buil ding than it was about noney. Wen
they agreed to all the other
stipul ations, the inspections, renoving
everything, all the other stuff with a
$5,000 fine | thought that was
appropriate in nmy opinion talking with
Joe.

Joe was at court. Paul was in
the Village Ofice. W talked five timnes
that norning. This is where we are now.
This is the information that we had to
turn over to them what their | awer was
asking for and as it progressed during
the four hours that we discussed it. |
t hought it was an appropriate settlenment.

Norrmal Iy on these kind of things
the attorney who is there at the case
wi th our workers needs to be able to go
and do what he feels is the best opinion
for us. That is why we didn't conme back
and ask everybody because we were getting
what we wanted which was basically

conpliance with the building, everything
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torn out and we were getting enough noney
to cover our expenses. So that is where
-- they asked ne, is that nunber okay?

We coul d have fought to try to get three
times that anmount of noney. W don't
know i f we woul d have won on all 26
counts on the defendant. Because half
was on them personally and half was on a
corporation. W don't know how the whol e
t hi ng woul d have pl ayed out.

The main thing was conpliance and
enough to cover our expenses and |
believe that is what we got. That is why
| instructed himto nove forward at that
time when he was in court with everybody
there to try and settle it.

That is ny opinion of what | went
t hrough that nmorning as we discussed this

in four or five phone calls.

TRUSTEE ROBINS: | think you did
a good job, too. | agree with you
totally, CGeorge. | think it was a

conpl i ance i ssue and covering our

expenses. Conpliance was the first and
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safety.

TRUSTEE PHI LLIPS: Well, | had
asked the question earlier today. The
five that were issued fines we have a
maxi mum that we are allowed to charge on
t hose particul ar ones, correct?

MR PROKOP: On the State front
it is $1000. On the Village front it is
$250. And we got on four of the State
fines -- if | recall correctly we got the
full $1000. One or two were |ess and
then the Village charge we got the nost.

TRUSTEE PHI LLIPS: On the other
hand, the property owner has a tinme limt
of , what, 30 days on which to cone up to
conpl i ance?

MR. PROKOP:  Yes.

TRUSTEE PHI LLIPS: And if he
doesn't cone up to conpliance then the
Suprene Court issue is still on, right?

MR. PROKOP: Right and this case
gets restored. One of the things about
this | am-- | don't want to tal k about

the merits of the case. This discussion
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is okay so far. | don't want to talk
about the nmerits of the case so far
because if anything is not conpliant
everything gets restored. So we are
starting all over again.

TRUSTEE PHI LLIPS: We are back at
squar e one.

MR PROKOP: Yes. One of the
t hi ngs about this there was a | ot of
staff tinme involved in this. | won't
di sagree with you, a lot of ny tinme. But
alot of it was filling in gaps because
we hadn't had an inspection of that
building in a long tinme or been through
all of the paperwork in a long tinme. So
a lot of it was review ng the paperwork
and the situation.

The Justice Court, you know, to
its credit the staff of the Justice Court
are fantastic. W are very lucky to have
that forum But they have limted
jurisdiction. So they could say -- the
Judge can say, okay, guilty $20,000 or

$2, 000, whatever it is. In that
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jurisdiction the judge is limted as to
what orders he can do, other than the
i nposition of the fine.

So the benefit of what happened
is we now have an Order that actually
orders conpliance. The building can only
be used for commercial retail use. It
can not be used for residential use. The
| ast Certificate of Qccupancy in the
bui l di ng was issued in 1984 regarding the
use of the property. The use of the
buil ding has to be conpliant with that
Certificate of Qccupancy.

And as far as tinme what we were
facing was basically five days -- all of
us sitting there for five days. W would
have been together as a group in that
courtroomfor five days. Wth no
definity of the outcone other than we
woul d have gotten fines basically. And
still we never would have -- never had
the opportunity to go through the entire
buil ding. And you know, do a ful

i nspection and find out exactly what the
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situation is.

TRUSTEE ROBERTS: | really
appreciate the explanation. 1 think a
| ot of people will. | think it is

hel pful for people to hear all of that.
On paper it looked a little off, but I
hear what you guys are sayi ng. | agree
with you that it is about safety. |
agree with you, so thanks.

MAYCOR HUBBARD: Thank you.

MR. PROKOP: Thank you.

MAYCR HUBBARD: Any ot her
guestions for the Village Attorney?

kay, conmmttees. Finance
Comm ttee, Audit Conmittee.

TRUSTEE PHI LLIPS: W didn't have
that this nonth.

MAYOR HUBBARD: That wasn't this
month. | was trying to think was that
| ast nonth or this nonth. They kind of
all ran together.

TRUSTEE PHI LLI PS: Last nonth.

MAYOR HUBBARD: Ckay. Reports of

Trustees. We will start with Trustee
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Martilotta.

TRUSTEE MARTILOTTA: Sure. M ne
is relatively brief. 1 wll give you
guys nore in Executive Session.

| am doi ng the contract
negoti ations. W are noving forward.
Making a | ot of spreadsheets. W are
moving in a good direction. | will be
honest with you. That has been the focus
of what | have been doing this nonth.
can't really talk too much about it.

MAYOR HUBBARD: No.

TRUSTEE MARTI LOTTA: There was a
ot more work than in those two
sentences, but that is where we are at.

MAYOR HUBBARD: Ckay.

TRUSTEE MARTI LOTTA: That is al
| got so far.

MAYOR HUBBARD: Thank you.
Trustee Roberts.

TRUSTEE ROBERTS: Thank you.
kay. So we just got -- | just got from
Darryl and Paul these drawings. This is

-- | talked last nmonth -- and thank you
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for allowwng me to work with folks on the
teamto tal k about traffic abatement for
next sunmer. Everyone's favorite issue.

So | sat down with Paul and
Darryl. Here take this. | just saw
these nyself a mnute ago. But | sort of
know what we outlined sitting at Paul's
desk. So | amjust giving you these to,
| guess, mull over | guess for the nonth
and -- you are going to e-mail then? Oh,
you have them

So | guess we are just going to
mull over them | will just give you the
high | evel and | guess tal k about it
t hr oughout the nont h.

So | canme to you last nonth and |
said | think there are three things that
we m ght want to sort of sketch out and
sort of see if it will help with
particularly with the tourist congestion.
Because even -- there are tines on wnter
weekends, fall weekends when -- with the
| ocal s when we're going to the | GA

We're going to the drug store, etcetera.
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We get inundated. | went and researched
and | found three things what other beach
communities are doing to deal with
weekend congestion. One is they set up a
val et parking stand. The outsource it to
athird party and just give them space to
operate. One of themis they have an
of fsite parking spot and they shuttle
people in and out. And then the third is
t hey have an offsite parking spot and
t hen have sort of bike rentals.

None of these are nutually
exclusive. W -- in talking, Darryl,
Paul and | thought that really the
conbi nati on of offsites, bike and shuttle
was probably the easiest and the nost
efficient. Darryl drew out all three so
we could discuss. | had -- | gave the
superi ntendent of schools a heads up just
so he doesn't get surprised by this that
if this discussion starts to -- if the
Board is interested in noving forward
with a plan like this we will be reaching

out to themand to the Board of Ed to ask
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about can we conme up with a deal with the
parking lot that is on the -- what is
that, the east side of the school on days
when the Fire Departnent is doing
carnival, etcetera.

So these are ideas. It |ooks
like Darryl drewa little shuttle route
t hat gets peopl e. We woul d have to
acquire a golf cart or sonething. W are
tal ki ng about an electric vehicle that
has eight seats on it. It can be run by
hopefully a conbi nation of the BID and
the Village that woul d be park on Mores
Lane on a sumer Saturday and you hop in
alittle golf cart and it takes you
around. There is a little | oop around
town. You can sort of hail it as you go.
So that is as far as the idea has gone.

And then we set up -- | don't
know nechani cally how we woul d do this.
We probably would put out an RFP if
anyone wants to operate a bi ke rental
operation at this lot. And then let them

tell us their specs and how they are



N

g b~ W

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

106

BOARD OF TRUSTEES 9-21-17
going to operate it and we woul d give
them access to do thiry thing. W talked
about it. W tal ked about should we | ook
into -- alot of cities have a thing you
swWi pe a credit card, take a bi ke here and
there and drop it off and -- we tal ked
about it. W really just need one spot.
Everyone is going to ride into town.

Ri de back out. W have |ots of bike
racks, partially courtesy fromthe Town
of Southold which is great.

| think everyone has seen the
orange bi kes around town that Soundvi ew
is giving to their customers. It is
wor ki ng pretty effectively and this is
just a slightly further bike ride. So
t hose who are physically able who cone
visit here seemto like this way of
getting around.

So these are you know rel atively
|ow cost. The main cost itemif we were
to do this is we have to figure out how
to acquire some sort of golf cart,

el ectric type vehicle that can shuttle
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peopl e around.

So we can -- | haven't counted --
did you guys count how nmany spots are on
Moor es Lane?

MR PALLAS: No, we haven't
gotten that far.

TRUSTEE ROBERTS: Yeah. W
haven't gotten that far, but it is
hundreds of cars that we coul d keep out
of the downtown region with some good
si gnage -- good signage and, you know,
nice, clean, safe parking. W could keep
several people out of downtown on sunmer
weekends.

So these are drawings to share
with you. And I think probably a nore --
| don't know what you suggest, M. Mayor,

but the Board can di gest and di scuss next

nmont h?

MAYOR HUBBARD: Yeah. Let us al
ook at it, reviewit. If there are any
guestions or whatever we will get back on
t hat .

TRUSTEE ROBERTS: Thank you. And
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| also got tonight -- Paul and the team
have been busy. | have been tal king
about this dog run for a long tine. So
t hank you guys for putting this together.
Also | just got it. So we will also
digest. This is all next sumrer kind of
stuff anyway. Proposed dog run over by
the water tower. 80 feet by 30 feet.
And Paul said the budget line itemon it
is be $7000. Wiich I didn't think it
woul d be that expensive. But | don't
know what dog runs cost.

Thank you for getting those
nunbers. So we will just have to just
sort of think if we have budget for it
and if we want to do that. | know a | ot
of people in town would be very happy to
have a place to |l et the pups just ronp
and let thembe off |eash and run around.

TRUSTEE ROBINS: Is that like a
chain link fence? |Is that we you are
tal ki ng about ?

MR PALLAS: Yes. It is al

chain |ink.
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TRUSTEE ROBERTS: | think you are
nodeling it off the one that the town
has, right? Peconic?

MR. PALLAS: Yeah. | just did a
little research

TRUSTEE ROBERTS: Snal | er?

MR, PALLAS: Yes.

TRUSTEE ROBINS: They have one
near the Kennedy Center in Peconic.

TRUSTEE ROBERTS: Ch, yeah? That
is fantastic. There are a |lot of
Greenport people there, by the way, when
we go.

kay. Yes. W have to talk
about the nunbers. That is for you and
Paul said he will e-mail.

The One Greenport Group is back
t oget her after sunmer hiatus and after
the festival last June which | think just
brought us all together for some mnusic
and food and art. Peopl e seemto really
like it.

W would like to ask this Board

-- | think the group -- | think the group
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wants to do its -- wants to nake that
festival annual. So we will talk about
that some tinme this winter. Ask you
again to support that, you know, try to
grow it.

The group would like to -- in the
spirit of sort of the way we are a
wel coming community, we would like to put
wel come signs. Ask the Board if they can
engage in a process all throughout this
school year to -- to put Welcone to
Greenport signs on Village property at
Si xth and Front, Washi ngton Avenue and
Main Street and Mbores Lane and North
Road.

Sonme of the signs we have are,
you know, a little long in the tooth. So
that we don't want -- we should talk
about is this the right tinme and do you
want to do that? This is One G eenport
Group's idea. Dinni Gordon has offered
to sort of step up and be sort of the
head of operations of the this process.

Gail Horton has offered to be sort of the
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artistic consultant and partnership with
M. Ganberg has -- he is going to talk to
the art teachers at school and he thinks
he may be able to find one who would
participate and be an artistic sort of
gui de and consultant as well.

So the idea is to have sort of a
contest. Sort of |ike what we did with
t he carousel where we can have kids from
school, community menbers, artists submt
art and then Gail would put together a
board of artistic experts as judges as
she did with carousel to pick w nners.
And we woul d announce the three -- the
one -- we would like to have three
different signs. So three different
Greenporter's art can be on each of the
different signs. And so -- and the
superintendent is on board. And so |
bring this idea to you -- Ch. 1'msorry.
| would Iike to announce the w nners of
the June One G eenport Cultural Festiva
and then have -- and then sonehow we have

to figure howto get the signs nade.
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That is sort of plan B.

So first question for you all is:
what do you all think of this? And if
the Board supports it then Dinni is going
to start to get to work with Gail.

MAYOR HUBBARD: Yeah, | nean
woul d i ke to know what size signs they
-- especially down on Sixth and Front.
There is not a lot of roomthere. Were
and what size sign? Wat are they
pl anning? | mean we got a sign and ot her

stuff in front of the church. You know

TRUSTEE ROBERTS: My job -- they
just sent nme here tonight just to ask you
if you are interested init. |If so they
we wll go get into details and bring a
nore specific proposal.

MAYOR HUBBARD: Ckay. Yeah. |
am concerned about that area right there
where the people go with the crosswal ks
in front of the church and everything
else with a sign being right there. On

the outside of town, there is no problem
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there. The one on North Road, that was
done by a friend of mne that | went to
school with. The famly is redoing that
one. That is al nost conpl et ed.

TRUSTEE PHI LLIPS: Yes, it is.

TRUSTEE ROBERTS: | didn't know
that. That is great.

MAYOR HUBBARD: It was taken down
a year ago and it is just about conplete
in redoing that.

TRUSTEE PHI LLIPS: To be honest
with you --

MAYOR HUBBARD: That one will be
goi ng back up. That is why | figured I'd
| et you know t hat.

TRUSTEE ROBERTS: Thank you.

MAYOR HUBBARD: That is on Moores
Lane and the North Road.

TRUSTEE ROBERTS: We didn't know
t hat .

TRUSTEE PHI LLIPS: She got a hold
of me two weeks ago. She was -- she |et
me know she needed help getting it back

up on the post. Renenber we took them
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down?

TRUSTEE ROBERTS: (kay.

MAYOR HUBBARD: Yes. | amjust
saying. So that one is already taken
care of. Washi ngton Avenue and Sixth
Street, it is just a matter of it will be
in front of sonebody's house. | just
want to make sure of what kind of sign we
are putting in. You have the wel com ng
sign that is there across fromthe state
barn that says, Wl conme to G eenport.
They used to have the radio station and
the one down at the ferry termnal. You
m ght want to take those down and do it
sonmepl ace el se instead of the residential
nei ghbor hoods.

| just wanted to voice that, but
for themto go and work on getting
Wel come to Greenport signs and doing a
conpetition and getting the kids
involved, | don't see anything wong with
that. W just need to know where we are
going to put them | don't want it to be

in front of sonebody's house and bl ock
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the view of traffic or right in front of
the church or something like that.

TRUSTEE ROBERTS: | can tel
Dinni and the crew to conme back with
specifics --

MAYOR HUBBARD: Sone idea of
where they want to go and | ook at ot her
pl aces where we have wel conme signs.
There is one across fromthe state barn.
There is one at the ferry termnal.
Those pl aces may be nore appropriate
there for vehicle traffic than right in
front of sonebody's house right in the
Vil | age.

TRUSTEE ROBERTS: Thanks. And
there was tal k that One G eenport m ght
even want to include getting the radio
station back.

MAYOR HUBBARD: Include that in a
new si gn or whatever.

TRUSTEE ROBERTS: Yeah. And they
are going to talk to the BID about it
too. But the technology for that is you

can do that on your phone.
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Ckay. Thank you.

Trustee Phillips, since | am
going first I will just -- we were going
to ask you guys -- Trustee Phillips and |

wanted to host a candidate forumfor the
Town el ection focused on Vill age issues.
You know, nostly for Geenporters, but
for anybody really. W are not going to
ask you for any Village space. So we are
just letting you know -- we are hoping to
doit --

TRUSTEE PHI LLIPS: W were
putting it together as residents of the
Village of G eenport because we both fee
that the vote in the Town of Southold --
| have attended many Sout hol d debat es at
times and have not really been able to
get nmy own issues that sone of the Board
menbers in the Town Board do deal with
us. And | feel to give the Village
residents the chance to neet the
candi dates and tal k one on one.

| amthe one that suggested the

Fire House. | don't want anybody to --
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and | wasn't aware that there was a
policy that they don't -- they don't do
that. So | have to put that on the
table. That was ny suggestion.

MAYOR HUBBARD: That's fine. And
we di scussed that.

TRUSTEE PHI LLIPS: So the Library
has been graci ous enough to do the date
and we are still in the working stages.
| just feel it is inportant for our
residents to have an opportunity to
interact with our Southold Town Board
candi dates. Especially since two are
very know edgabl e and two have no idea
what we are about.

TRUSTEE ROBERTS: Thank you.

TRUSTEE ROBINS: | w Il coment
on this. | don't like the idea of this
because what | find so special about us
is that we are a nonpartisan organi zation
here in Greenport. Qur governnent is
non-partisan. And you are bringing
partisan politics intoit. | nmean it is

a partisan systemin Southold Town.
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personal |y believe there are enough
venues for people to go and ask their
guestions in enough candi date foruns.

And another thing is that you --
Mary Bess and Doug will be representing
the Village as Trustees basically in a
candidate's forum And | don't -- for ne
it just doesn't feel proper.

As | said, the main thing is it
is bringing partisan politics into the
Village and | feel people have enough of
an opportunity throughout the other
organi zations that do offer candi date
forunms, you know, to ask their questions.
| don't think that there aren't enough
things that people aren't getting answers
about Geenport. | just wanted to go on
the record in stating that.

TRUSTEE ROBERTS: Thank you. if
Mayor and Trustees, if you also feel that
way -- | don't know how you feel. |
woul dn't want to do sonething that this
Board didn't support. W are trying to

do sonet hing nice for people.
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MAYOR HUBBARD: | nean you are
doing it. You are not doing it as
Trustees. You are not doing it as part
of the Village. You are not doing it on
Village property. If the two of you want
to hold a forumto do sonething | can't

say that you can't do that because that

is your private right. You are not -- it
is not a Village sponsored event. It is
not on Village property. | really can't

say that you shouldn't do it. That is up
to you. |If people want to conme to it or
what ever that is -- as the governnenta
part of it I don't see how we can stop
you fromhaving a forum It is just |ike
having coffee or tea and havi ng sonebody
over. | can't say you can't do that
because you are a Trustee. That is
really up to you, yourselves.

TRUSTEE ROBINS: Again, | will go
on the record saying that | feel that
being a Trustee, you know, | wear that

Trusteeship all the tinme, 24/7. That is

my responsibility. And |I amrecognized
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as that in Southold and in the Vill age.
To di sassoci ate yourself and say you are
doing this as a private citizen, you are
not a private citizen. You are a
Trustee. That's all.

TRUSTEE PHI LLIPS: So then we
shouldn't vote in the Town of Southol d?
s that what you are telling nme?

TRUSTEE ROBINS: No. O course
not. What are you tal king about? W are
a part of Southold Town.

TRUSTEE PHI LLIPS: Yes, we are a
part of Southold Town and we have
different issues than sone of the other
-- the whol e of Southold Town. And I
think that our Village residents should
have an opportunity to have -- simlar to
the Orient Ham ets have thiry groups that
have the candi dates conme and speak, there
are other --

TRUSTEE ROBERTS: Every Ham et
has one, | think.

TRUSTEE PHI LLIPS: | think our

Village of Greenport residents should
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have the opportunity. As | said, you and

| will agree to disagree.
TRUSTEE ROBINS: | amonly
speaking my opinion. | amcertainly --

amnot trying to stop you

TRUSTEE MARTI LOTTA: How do you
guys plan on getting questions and
what not to ask?

TRUSTEE PHI LLIPS: W are stil
wor ki ng on a format.

TRUSTEE MARTI LOTTA: Okay. | was
just curious.

TRUSTEE ROBINS: One of the
formats that | was suggesting and Doug
is, is simlar to what we had at our
debate in March, where the questions cane
in and we presented the same question to
each of the candidates. | don't want it
to turn into a finger pointing episode.
That is not right for any candi date. And
it is you and | putting it together and
that is just the way it is going to be.

TRUSTEE ROBERTS: Thank you.

| would Iike to shine a light on
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our icerink this winter. If you are
okay with it. | have talked to a few
people that are really excited about
this. Basically have a fundraiser, have
a sort of gala type of event in the dead
of winter at the ice rink late on an
afternoon. The hockey club basically --
we all know that we have work to do on
our physical plan at the ice rink. So
every dollar we can raise will help.

| met with the clerk. W talked
about a sort of strategy for doing it.
We basically want to treat it as a one
of f Monday N ght dances of how we woul d
rai se funds fromlocal businesses. |
think we could al so do the whol e Monday
Ni ght dances pass the | ock box and |I have
talked to a couple of people, |like Al ex
from Ameri can Beach, who is a forner
figure skater has offered to do a little,
you know a denonstration of his skills.
And t he hockey club woul d have a gane.
And ny goofy idea is that we have a rely

race with sone of us, |like nme, in skates.
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You know skating around and falling on
our behi nds.

Anyway, just a fun event. |If the
Board is interested | amoffering to sort
of coordinate this and I would just need
your approval to use the facility and
rai se noney for the rink.

TRUSTEE ROBINS: Didn't they do
sonmething like that last tinme during the
A ynpics like curling or --

TRUSTEE ROBERTS: Yeah. The
hockey guys did curling.

TRUSTEE ROBINS: Yeah. It was
i ke a whole day thing. Yeah. | think
it is a great idea.

TRUSTEE ROBERTS: | also think it
woul d be nice to partner with the hockey
club. The hockey club is really
inmportant to the Village. They -- in a
| ot of ways, you know, they cone and they
do work on the rink.

TRUSTEE ROBINS: | am sure you
can count on the BID for sone pronotion

t 00.
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TRUSTEE ROBERTS: Sure. Yeah.
Ri ch VanDenBerg seened interested

MAYOR HUBBARD: So you want a
resolution to authorize sone type of
event down there. You still have to work
out the details and everything el se.

TRUSTEE ROBERTS: Sure. Right.
Then we can start talking to people. And
as we discussed the nmake-up day has to be
a week |l ater because it is often there is
a three day warm spell that we can't do
anyt hi ng.

TRUSTEE ROBINS: And six days of
rain.

TRUSTEE ROBERTS: Right.

MAYOR HUBBARD: Ckay. We will
put that on the agenda for next week.

TRUSTEE ROBERTS: North Ferry, it
continues to concern ne that we have no
transparency into what is going on with
North Ferry. And the streets continue to
be congested. Everybody seens to, you
know, make noney on this deal except the

people of the Village. So, you know, |
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have said a | ot about this. Bill is
probably going to cone up and tal k about
t he dollar fee.

W struck out with the
Comptroller. Basically we | earned we
have to create a new taxing district,
which I think is areally heavy lift.

Qur best path to getting the conpensation
that we are due, that we are owed for all
of the work we have done to help the
North Ferry conpany over the | ast however
many years they have been operating, 80
years, 70 years?

MAYOR HUBBARD: | don't know when
they started.

TRUSTEE ROBERTS: They have nade
nmoney for that many years off the back of
the taxpayers of this Village. It is
time that the taxpayers get paid so we
can fix a few nore roads. Particularly
the ones that they are using.

| would Iike to get nore
involved. | sent a letter for

legislative aid. | CCed all of you.
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They said they woul d keep us posted on
anyt hing that conmes up when they go for
their next fare increase at the County
Legislature. They will keep us in the
| oop but I would like to sort of -- | am
willing to take this and run with it and
go fight for us. If that nmeans going to
County Legi sl ature neetings and just
starting public comment periods and say,
H, | ama Trustee of the Village of
Greenport. | think the next tinme North
Ferry comes up you guys you shoul d think
of us and work us into whatever rate
i ncrease plan you are having so that we
can -- we are running a regional
transportation center.

| think we all flipped our lids
when we saw that the that Long Island
Rai | road was not going to serve us with
trains this weekend. So we are sort of
the |l ast thought in anyone's m nds that
does regional transport. But yet here we
are with the regional transport hub;

water, rail, nmotor vehicle. | think the
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County Legi slature needs to hear from us.
| think they need to know that we are out
here. They need to know that we are
doing the region a great service and we
need a little hel p because our general
fund budget is only a mllion bucks.

So | ambasically asking if you
woul d be confortable with ne or if one of
you wants to be with me just kind of
start to send some e-nmails. Go to sone
nmeetings. | can run themall by you, M.
Mayor. But go speak at those things.

| could also go on ny own and say
| am not representing the Board. But if
you guys are interested in us being in
this conversation | amwlling to do this
| obbyi ng wor k.

TRUSTEE ROBINS: M objection to
this all along is | don't support the fee
on the ferry passengers. | feel we
shoul d pursue it another route and that
is to get into sonme kind of contractual
agreenent with the Shelter Island Heights

Association to help us to nmaintain our



N

g b~ W

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

128

BOARD OF TRUSTEES 9-21-17
infrastructure. That is the way | feel
we should go. | feel that the fee on the
ferry is punitive to people that live
here and use that ferry. You can't just
target one group. You are going to be
taxi ng everybody. It is basically a tax.
And so that is -- as | said, not that the
ferry shouldn't be a player but | think
we shoul d pursue sone kind of a contract
with them for helping us with our
infrastructure.

TRUSTEE ROBERTS: | think we
have, haven't we?

TRUSTEE ROBINS: | don't know.
Nobody has brought anything to ne.

MAYOR HUBBARD: Well, we have had
meetings with them and everything. W
were trying to finalize the Hanpton
Jitney agreenent and mirror sonething to
that. W had -- they were agreeable to
sone type of agreenment |ike we were
trying to work out with the Hanpton
Jitney. W haven't finished that one

yet. | think when we get that one
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finished we can propose that or sonething
simlar to themfor the sane idea.

TRUSTEE ROBINS: | have had
conversations with Stella Lutis
(phonetic) and she is interested in
pursing sonme type of agreement with us.

MAYOR HUBBARD: To work on
sonmething with us.

TRUSTEE ROBINS: Yes.

MAYOR HUBBARD: They want to be
good partners. They understand the
situation. They want to work with us on
sonmething. W just have not gotten
sonmet hing together, put in witing yet.

TRUSTEE ROBINS: If you want to
pursue two different options but | oppose
the tax for that reason. You can't just
target one person. You have to target
everybody. And it is already really
expensive to go over on that boat.

TRUSTEE ROBERTS: If | may,
think these two paths end in the sane
place if it is successful. Because it is

not a tax.
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TRUSTEE ROBINS: The Vill age
needs conpensation fromthe Ferry. It is
just how we get it. That's all.

TRUSTEE ROBERTS: It is not a
tax. They have to go for a rate
i ncrease. \Watever deal they negotiate
wi th us, you know, they are going to pay
us $100, 000 a year or sonething that
woul d be great. It is not going to
happen. It is going to require them --
they are going to put it in their rate
structure. So then they have to go to
the County. So | think this would just
allow us to work both angl es.

TRUSTEE PHI LLIPS: W tried this
once before, did we not? Wen we tried
to get the discounted rates with the
County for the tickets. Didn't we do
t hat when Trustee Kenpner (phonetic) was
on the Board?

MAYOR HUBBARD: They did create a
structure where Geenport residents get a
di scounted rate now

TRUSTEE PHI LLIPS: They wanted to
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do nore and the Suffol k County
Legi slature or the budge office shot it
down, if | remenber correctly.

MAYOR HUBBARD: Yes, they did.

TRUSTEE PHI LLIPS: It is not even
really the County Legislatures that are
going to be dealing with this. What
happens is when they present their
proposal for the fee increase or rate
i ncrease, they have to justify why they
are asking for it. Then the County
Budget O fice reviews it. They are the
ones that make the recommendations to the
| egi sl atures. Then the |egislatures
pretty nmuch vote the sane way. They vote
as per the recommendati on of the Suffolk
County Budget O fice.

That is -- it is really -- 1
under stand where you are com ng from but
it all starts with the Ferry putting in
thiry rate increase and they woul d have
to include that init. | understand the
| obbyi ng af fect but we kind of want them

to start agreeing with us.
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Were are we with the restaging
of down there?

MAYOR HUBBARD: That grant noney
and everything el se has been tied up with
New York State and they have not budged
at all. | mean there is little tiny
progress on certain things. The signhage,
they said the signs are made but they
haven't been shi pped out or brought out
to us yet. But it has taken them a year
just to make signs up, the ferry signs
and stuff. They said they are nmade now.
They are getting closer. | can say when
they went for the discounted rate for
Greenport residents the |egislatures on
the south side said we were the ones who
are Sag Harbor. Because one side is
fighting the other. |If you are going to
get it over here, we want it over there.

But there really wasn't --
Greenport got it because Greenport is a
wel come community and Sag Har bor was not.
And they did agree to that after a | ot of

fighting about it. And what the original
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dol | ar anmpbunt was proposed it was a
l[ittle higher than that.

They al ways fight about that.
And the people fromup west they are just
| ooking at it as you are just charging
nore noney for something that we can
control and | really don't even
under stand what is going on out here.

| understand where you are com ng
fromwith -- | never thought they would
agree to a dollar fee. It could end up
being a nickel a car. \Whatever it could
end up being. | think that we woul d have
nore control of trying to neet directly
with themw th an agreenent fromthe
Village directly with the North Ferry
agreenent and | eave the whol e County out
of it. If we can get themto pay
sonething simlar to what the Hanpton
Jitney will end up doing once we finish
that to try to work that out and say
| ook, we are going to give you X anount
of dollars per nonth to use on the

mai nt enance on the downt own ar ea. I
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t hink we woul d be better off with that.

Once you pass it on to the
Legi slature -- the Legislator has our
letter already. W don't know what they
are going to do. Wat they are going to
act on. It could be -- it could be
anyt hing. They could say, no, you are
not entitled to anything. | don't know
what they are going to do.

TRUSTEE ROBERTS: That's right.

MAYOR HUBBARD: | think if we
work directly with them where they said
t hey woul d be agreeable to sonme kind of
agreenent, let's work on an agreenent
directly with themand see if we can get
sonet hi ng done that way.

TRUSTEE ROBERTS: It is just if
it can get us to the sanme goal. W are
the ones with the problem Not them So

we are going to have to be the ones to

sort of push to nake that happen. If
they are willing to sit down and talk
with us -- we are the ones with the

traffic on our streets. W are the ones
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who can't make turns.

MAYOR HUBBARD: | totally agree
with that. They did -- they took a step
this summer when they said, you have your
TCO down there and we will pay for that.
So that is a step that they woul d never
take before. So we did take steps and we
are making progress with Stella being in
charge and everything el se.

They have nade progress. They
said, put your guy down there with this
many hours and they are paying us for the
hours our guy was down there to assi st
them Because they really don't want to
be in traffic enforcenent. They would
rather have us do it instead of them
They did pay the pay the bills for what
Paul assigned down there this sumer.
think we are getting progress on it. |
would really like to sit there -- before
we get into next season that we sit there
and have a serious -- put together a
contract or sonething to propose to them

and say, this is what we are proposing
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and |l et them say yeah or nay on that.

TRUSTEE ROBERTS: That woul d be
great. Thanks.

MAYOR HUBBARD: And our letter is
still with the County. The County knows
that our letter is there. | think it
woul d be better working hand-on-hand
working with them directly one-on-one
than trying to rely on the County to put
sonet hing forward

TRUSTEE PHI LLIPS: You will have
the opportunity if and when they do it
will be public know edge enough. That
woul d be the tine to do a | obbying
affect. Because the wild west show up
there is -- well you have been -- have
you been before the County Legislators
bef or e?

TRUSTEE ROBERTS: No.

TRUSTEE PHI LLIPS: Well, that is
the west neets the east and di sagrees.
That is the wild west show up there.
They are sonething el se.

TRUSTEE ROBERTS: (Ckay. Thank
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you. Do we have a use eval uation policy
yet?

MR. PROKOP: M answer is: 1In
concept we do. W are trying to get it
in witing.

MR. PALLAS: W al so hope to have
sonme proposed | egislation before the next
-- next nonth's neeting.

TRUSTEE ROBERTS: Legislation or
policy?

MR PALLAS: | think we are
| ooki ng at | egislation.

MR PROKOP: Yes. It is both.

MR. PALLAS: Right.

TRUSTEE ROBERTS: So we will talk
about it next nonth?

MR, PROKOP: Yes.

TRUSTEE ROBERTS: kay. Have we
made any progress on the punp outs at
mar i nas?

MR PALLAS: That is on ne. |
just haven't had a chance to go through
We have done the investigation. |

haven't had a chance to review it to nake
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sure it is conplete, but yes.
TRUSTEE ROBERTS: Thank you.
MAYOR HUBBARD: Trustee Robins.
TRUSTEE ROBINS: Ckay. Sylvia
has covered nost of the first part of ny
carousel report here in terns of the sale
of the prints fromthe roundi ng board
pai ntings. So that, you know, that is
nmoving forward now. | don't know how
many peopl e have actually ordered
anyt hing. Sylvia, have we had any
t akers?
M5. PIRILLO No, we have not.
TRUSTEE ROBINS: W are working
froma list of people that said they were
interested. They got that |ist when they
did the auction, the silent auction this
sumer. Anyhow, maybe a little nore
pronoti on woul d be a good thing. But
t hose prints would be a good val ue
conpared to the cost of the paintings
whi ch sold for over $300 a piece.
The second project that they are

going to take up, another fund raising
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project is the inner scenic panels, which
are large netal -- | think they are
al um ni um panel s that came fromthe | arge
overhead gear in the carousel. | think
t hey have 13 of those panels that have to
be all kind of sanded down and prepped.
They are going to do the same process
that they did for the roundi ng board
pai ntings. They will put out a notice to
artists to submt draw ngs.

The first thing we are going to
do as the conmttee is to find
appropriate drawings that will fit. They
are nmuch larger panels. It is not
anything like the roundi ng boards. They
have one panel that is mssing and they
got notification fromFred over at North
Fork Wel ding. They have sone tine right
now to fabricate that. W are going to
conme and ask for a purchase order to go
ahead and have that panel fabricated.

| think we are discussing a few
ot her fundraising ideas. |In general it

is an effective commttee and | am
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i npressed with the way they work
together. Their neetings are pretty much
conci se and on point and | think they
have acconplished a lot. | know that the
roundi ng board took a little bit of tine
and that was in the works when | got on
the commttee. Having seen the way the
executed the auction and the creation of
the prints and now noving onto the next
step. | think the carousel conmmttee is
doing a nice job

We shoul d be happy that we have
that carousel. W need to take good care
of it. It is a big asset to the Vill age.

The BID | have notes here from
the neeting that took place at the end of
August. Basically a lot of it revol ved
around the website for the BID and the
fact they needed to do a better job on
wor king on thiry social nedia. Yvonne
Li edl ine (phonetic) is spearheading that.
And she has conme up with as of today with
a devel opnment plan to use several people

to be involved in the digital marketplace
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to help pronote the Village and all the
activities and things that the BID are
doi ng. She had a coupl e of other
suggestions about a newsletter and snal
informal neetings to get nore of the
actual nenbers. Not the Board nenbers
but the store owners and the people to
have a little bit nore updated idea of
what is going on. Just kind of getting
toget her for coffee and tal ki ng about the
things that the BID are doing.

There are different commttees
for the BID. The SOBO committee takes
care of the planters. So they have cone
up with a plan for the new season com ng
up for the new seasonal holiday
pl antings, things |ike that.

The Pride Conmittee spoke about a
nunber of things including they were
involved with the pronotion of the North
Fork TV Festival that took place
recently. | amlooking at it as quite a
success. | hope everybody had an

opportunity to get to at | east one of the
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screenings or events and stuff |ike that.
They have cone back al ready and | ooki ng
to plan for next year. Possible
di scussi ons about doing it at a different
weekend. But you know | think for a post
Labor Day event | think it is a wonderful
thing for the Village.

| don't know if anybody got an
opportunity to see the novie G eenport.
It was pretty well done. | don't know
when it will show up. It was a |ot of
| ocations in the Village and an
interesting story.

The Maritine Festival is comng
up obviously and the BID -- it is not
their event. It is East End Seaport
Museum s event. But certainly nenbers of
the BID benefit fromit. So they are
doi ng everything they can to nake sure
t hings go snmoothly and that they
coordinate things with the Village and
everybody has a good tine.

We had a neeting |ast week with

the Gate Committee which is the committee
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that works with the Village governnent,
things related to the BID. W had an
update on the sandw ch board thing that
we came up with last year which was put
in place as policy for the rest of the
sutmer. | was quite inpressed to be
honest with you. People seened to
respond to that very quickly. | saw a
| ot of new sandw ch boards go up
suggest ed designs was taken into
consi derati on.

There are certainly other areas
that still need to be | ooked at but |
t hi nk you got everybody's attention
finally. | know you have been wanti ng
that to happen for a long tine.

They asked for an update on the
road and sidewal k construction plans and
schedul e that was put out | think
yesterday to them

MR. PALLAS: Yes.

TRUSTEE ROBINS: Paul Provided
themwi th a copy of everything that is

going on. They just want to know what is
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goi ng to happen and when. CGbviously it
is not a-- we can tell thema date that
t hi ngs are going to happen, but, you
know, everything right now is subject to
the contractors availability to get to
the work and al so weather. And so Paul
and | were both getting that nmessage out
to make sure they know what is going on
and be patient. W wll get it to them
as soon as we can.

TRUSTEE ROBERTS: |'m sorry.

The e-mail that the BID sent, it was
really well done. The tone was great.

TRUSTEE ROBINS: A |lot of thought
went into that e-mail.

TRUSTEE ROBERTS: It was really
good. It was, c'nmon guys. Let's suck
this up and get through this.

TRUSTEE ROBINS:  Yes.

TRUSTEE ROBERTS: G eat job.

Pl ease tell them
TRUSTEE ROBINS: | will.
Alittle bit of discussion about

the Big Belly. bviously that hasn't
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arrived yet. W did discuss the |ocation
of it. And also | think there was a
field trip made by Rich and David
Avatelli (phonetic) to a recycling plant.
| think it is Peconic that separates
garbage and pulls out the recycl abl es
basically. They literally take out al
the m xed garbage --

TRUSTEE PHI LLIPS: Yes. | have
done sone di scussion with --

TRUSTEE ROBINS: Anyhow, we
tal ked about costs of us taking our trash
to the dunp at | guess the going rate and
fees versus as to possibly | ooking into
this other way of the dealing with our
downtown trash basically. | think Paul
is going to speak to you about it and see
if you have any interest in it.

W did say if, in fairness, if we
were going to | ook for another carter we
woul d probably have to put out an RFP to
ot her people too. Not just |look to one
carter to do that.

So that is basically what | have
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is fromthe BID. Ch, we also did in that
neeting give a heads up, cudos to that
nobil e cart, by the way. 1| don't know
who cane up with that. Was it your idea?
W really felt that was a gane changer
this sumer downtown in terns of the
trash.

MR PALLAS: | can't take credit
for it but I didn't -- it wasn't ny idea.
it was a conbination of Darryl and fol ks
at the marina.

TRUSTEE ROBINS: | nean at one
point | had people calling ne up,
busi nesses saying, Ch ny God in the
street, people are dragging the bags and
everything like that. That cart is
really nobile and the guys were out there
really collecting it. You know,
sonetinmes little things take a | ot of
stress of f of the angst that everybody is
havi ng during the sunmer downt own.

That is it for nme. Thank you
very rmuch

MAYOR HUBBARD: Thank you.
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Trustee Phillips.

TRUSTEE PHI LLIPS: | net with
Village Adm ni strator Pallas and
Treasurer Brandt to start creating a
timeline for the CD@ grant applications
and wor ki ng towards the consoli dated
fundi ng applications that are com ng up,
to be ahead of the gane instead of behind
t he gane.

So we decided that we would
create a tinmeline to get what required
actions need to be done. One of which,
is of course schedule a public hearing.
We are going to be working on sone ideas
that Paul and -- has cone up with that he
t hi nks woul d be worth putting the grant
process together for us. So that would
be bringing it to the Board. That is a
work in progress. Now that the sumer
season is over, Labor Day has passed, the
Maritime Festival will be over this
weekend. We will all be able to get back
to it so we can get sonething back to you

al | . | don't want to m ss the
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opportunity this year. So | amkind of
putting in nmy two cents and noving it
al ong.

| attended the August and
Sept enber Sout hol d Town Transportation
Comm ssion neetings. It was very
interesting to hear how t he whol e
Sout hol d Town is having parking issues.
Not only parking issues but the | oading
and unl oadi ng of trucks, delivery truck
issues as well. New Suffolk is a snall
exanpl e of what we go through here at the
Village of G eenport.

| did | earn sonething
interesting. They are looking into
creating | oading zones or tinmed -- tined
-- there are tines that trucks can cone
into New Suffolk and unload. | don't
know if we can do that or not. After
experiencing what | thought | saw down
Third Street two weeks ago in front of
Port Restaurant we had a Ci sco tractor
trailer and a JJ King and the ferry

unload with a full |oad and people trying
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to get out of Stirling onto Third Street.
So that is why | ambrining it up. |
t hought we could look into that. |Is that
possi bl e?

MR. PROKOP: Yes. dynis could
-- there are two applications for this
A ynis usually gives a report. |If there
is a loading issue then the Pl anning
Board should work with -- naybe ask her
to ook at this globally.

TRUSTEE PHI LLIPS: W have the
whol e nonth to work on it. W have all
winter to work on it.

The ot her di scussion was | ooki ng
into traffic congestion at the end of
Main Street and County Road 48. The Town
of Southold is looking into the traffic
circle. |1 have had sone discussions with
Janine and that is part of the discussion
if the commssion -- if the conm ssion
realized that sone work needs to be done.
Its not our problem It is a townw de
pr obl em

And the third thing is one of the
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menbers of the Southold Township
Transportation Conm ssion, Tom Fox, has
originally years ago put in a suggestion
for a water taxi. He apparently is
pursing it. Has had sonme di scussions
with Jeff Lynch at Hanpton Jitney. | am
just bringing this to everyone's
attention because ny words were, well you
can't put it in the Village of G eenport
unl ess you ask us first. That is why I
ambringing it up. Oher than that, that
is pretty nmuch it.

MAYOR HUBBARD: Thank you.

kay, | just had one thing. Just
to let the public all know, the Min
Street project, the change that we had on
there, com ng out of Adans Street heading
east, changing that so that where the
gazebo is, noving the gazebo back. |
t hi nk you guys have seen the plans. |
don't think the public has seen this and
knows what we are tal king about there.
Movi ng the gazebo back and instead of

com ng out of the east down Adanms Street
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and going onto Main com ng back, we would
pave or put sidewal k entrance in and you
woul d be noved back 20 feet and you woul d
be turning where the gazebo is. And
staying off of Main Street.

Chief Reilly came down and net
with Paul Pallas saying it is a rea
traffic congestion -- it is a bad spot
and if we could do sonething about it.

So peopl e cone out of the east, they try
to go in that parking lot and they are

bl ocking traffic there. So we went and
tal ked -- Paul tal ked about that with the
Chi ef of Police and said what if we do
this and -- we will actually gain two

par ki ng spots by the liquor store on Main
Street and traffic would stay inside the
parking lot to make the | oop around and
not cone onto Main. You can still enter
headi ng west fromthe one driveway. But
goi ng east you would not cone out onto
Main.  You would have to circle around
and go back out onto First Street.

W would really -- noving the
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gazebo -- | know Joe Chairapone
(phonetic) sent an e-mail today, is the
gazebo going to stand the nove? W hope
it will. Well, we will do what we need
to do. Because they just did | andscapi ng
and put in the nonunent and everything
else. W are actually going to gain four
par ki ng spots and novi ng everyt hi ng
around that way and it would ease the
congesti on because everybody has the
trouble if sonmebody pulls out and cuts
right in front of you and try to go back
in the parking lot. Try to keep them al
in the parking lot. That is the one
change on the overall project on Main
Street.

To do that would not be repl ace
all the sidewal ks on |ower Main. Only
the spots that need it. There were going
to do a conplete replacenent from Main
Street to Claudio's -- fromFront Street
to Claudio's. They are going to repl ace
just the panels that are really bad and

they will use the -- the additional noney
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will be used on that. So we are staying
under budget still but we are nmaking a
maj or i nprovenment with the traffic flow
in the Village and keeping the stuff
i nsi de there.

| just wanted the public to know
that. Look at the plans so everybody
knows what we are doing so when they see
us tearing that up, they didn't know
about that. It is in the plans |I want
everybody to know what we are doing.

TRUSTEE ROBINS: Are you going to
put those plans up on the Village
websi te?

MAYOR HUBBARD:. They al ready are.

TRUSTEE ROBERTS: | posted it.

TRUSTEE PHI LLIPS: | posted it
t 0o.

MAYOR HUBBARD: Well post it on
the Village website, yes. | know there

is concern also on the other end on Main
Street, Main Street between Bay Avenue
and Central Avenue. It is only one side

of the street. The plans that are going



N

g b~ W

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

154

BOARD OF TRUSTEES 9-21-17
in there -- the sidewal ks need to be
repl aced anyway. The sidewal ks are in
really bad shape. Half of it needs to be
repl aced. W are doing the w dening. The
overal | project is under $200, 000.

The paving for the road is being
done for a grant fromthe state and there
i s several businesses there. But these
contractors work really fast. They wll
be disrupted for probably a week. But
they are going to make it accessible for
everybody to get in and out of there, the
stores. So everybody knows about that.
We are taking out the six trees. W are
putting in trees. Doing the rain gardens
and other stuff. The curved buffers. W
wi Il make the whol e block | ook a whole
ot better. It will be safer and it wll
be ADA conpliant when it is done.

Just to be -- people are saying
the projects is $900,000 to gain 20" of
road. $900, 000 is projects throughout
the whole Village, including the ranps.

South Street has to do it now. It | ooks
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really nice, the work that they have
done. The north side of the street is
done. They are working on the south
side. So really the cost is under
$200, 000 for replacing everything on that
one bl ock of Main Street and the rain
guards and everything else. | think it
is going to be a really nice project.
just wanted to clarify that before the
work starts so everybody understands what
we are doing and how much we are actually
spendi ng on that. There should be no
nmore smacking mrrors and everything el se
in that area. | just wanted to clarify
that for everybody just, you know. And
that is all | had.

| will open it up to the public
to address the board. Nanme and address
for the record.

MR TASKER: Arthur Tasker, Beach
Street, G eenport.

| cane to the neeting tonight and
| alnpbst didn't conme to the neeting

toni ght, but when | saw one of the budget
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adjustnment itens on there that related to
t he payment of $157,000 for the design of
a sewer system for Sandy Beach, | wanted
to come to congratul ate whoever is
appropriate that it would appear that the
desi gn has been conpleted and we are
going to pay the bill and off we go.

Well, | got treated to the
bi ggest rug jerk that I think |I have ever

encountered toni ght by the suggestion

that well, let's not do the project after
all, is what cane out of this. Part of
it is -- it seens to have originally --

sonebody said, Ch, this is going to cost
a mllion dollars. Vel |, how does
anybody know it is going to cost a
mllion dollars? | have been through al
of the neetings when that sewer system
proposal has been discussed. And the
only time that a mllion dollars has cone
up i s when sonmeone fromthe audi ence or
sonebody conpl etely unknow edgeabl e says,
oh, it will cost a mllion dollars.

There is no quote of anything |ike that.
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| have it on very good authority that a
four inch gravity sewer cost $100 per
foot. The Sandy Beach project is a
little over a thousand feet. | call that
$100, 000, plus. Not a million dollars.

But to jerk the rug on the
proj ect because of now sone second
t houghts, even if it is a mllion
dollars, that mllion dollars has been on
the table for some over exaggeration by
soneone. That has been on the table for
along time and now it cones up all of a
sudden when it is tinme to conplete the
desi gn and conpl ete the project.

As far as M. Brandt suggested
that it is going to take 91 years to pay
off, I think. If the sewer had been
installed in 1942, approximately 1942 on
Sandy Beach, when water service was
brought to Sandy Beach, we would be 14
years shy of paying it off, not 91 years
shy of paying it off, if it cost a
mllion dollars, which it isn't going to

cost a mllion dollars.
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| think this is shaneful, really
shanmeful to pull the rug on this project
at this point.

M5. DDNIZIO M nane is Joan
Denizio. | live on Sound Road in
G eenport.

| am here this evening because we
have a nenber of your Board, an el ected
menber of your Board, who has taken upon
hinmself to spread |ies about ne and two
ot her woman in the conmunity.

Before I woke up at 5:30
yesterday norning at |east eight people
saw or heard the follow ng text that I
will read. Two of happen to be the
President and Vice President of the
Greenport Board of Education of the
school where | amenployed. | have a big
problemw th that. Had these woman not
known nme for the person that | truly am
and not the one that | am portrayed to be
by this nmenber of the Board I woul d have
probably have been in the

Superintendent's office explaining why
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this man feels the way that he does.

Here is the text and it is
bet ween Trustee Roberts and a Latina
not her in the community. And it says,
"Hey, we were talking with a couple of
ot her parents of young kids. Wat if we
push Greenport School to go to a
bi-1ingual progran? | would | ove for
Scout to be in a bi-lingual program”™
The not her responded, | believe Ganbert
-- that is a typo there-- and others are
| ooking intoit. It would nake ny job
easier and nmy degree too. To which the
Trustee replied, Well, if anyone wants to
organi ze it parent -- organize parent's
to organize it, count us in. Sandy
Mart occhia, Joan Dinizio and Kirsten
Veskoski (phonetic) won't like it.

That is a racial comment and | am
offended by it. | work in that school.
| amthere for every child regardl ess of
the color of the skin or the country of
their origin. And for you to put

sonmething like this in witing, you
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shoul d be ashaned of yourself. You
shoul d actually resign fromyour position
because you have no right to do that to
anot her person in this conmunity.

And if that isn't bad enough,
|ater on in the day he wites to Sandy
Martocchia. And | have a copy of that
text as well.

"Sandy, like |I said, maybe | got
sone bad info because you are right, we
have never discussed this. | have
di scussed with the other two and they
have nmade their positions clear."”

Never in ny life, and I wll
swear on a Bible, have | ever had a
conversation with Doug Roberts except to
exchange pl easantries when we happen to
pass on a Village street. So there is
another lie and | have had it. If it
isn't bad enough that even one kid of the
Latino or Spanish conmmunity gets w nd of
what you sai d about ne and now doesn't
trust ne in that school, you have done

nmore harmw th that one statenent then



N

g b~ W

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

161

BOARD OF TRUSTEES 9-21-17
all the unity stuff and wel com ng stuff
that you profess to want for this
comunity.

And if that isn't bad enough, |
t hi nk your goal here, M. Denocratic
Comm tt eenan, who happens to be on the
el ection district for conmttee with a
menber of the Denocratic party who is
running for a position for town
government, is that you are trying to
make ne to be a bigot, make nmy husband
who i s conservative and backed by the
Republ i cans, guilty by association and
make people believe that he is a racist
and a bigot too and that is disgusting.

M5. MARTOCCHIA: Hi . | am Sandy
Martocchia. 67795 Route 48 in G eenport.

| have never had a conversation

with you. | have never |ooked at you in

the face. How dare you. Do you know why

| wouldn't talk to you? | don't trust
you. | will never talk to you. You want
to protest unity and One Greenport. You

know what, sir, | have never seen you at
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a school event. | have never seen you
ot her than -- when we work at the school
and vol unteer our tine, the school or the
fire departnment, we are doing it for the
entire community; while, black, Hi spanic,
everybody. | don't care. Wen | am
wor ki ng at the school to volunteer | want
the school to be a better place for every
single child there.

The dual |anguage program that's
great. | wote about that 20 years ago
in the Chicago Daily Herald where | was
wor ki ng.  You know not hi ng about ny
background. You don't know who | am
And you know what you have done, you
tried to contact ne, Kirsten. Once you
have realized we were all tal king you
never apol ogized to us. You know what,
now I won't accept it because the only
reason you are sorry at this point is
because you got caught. And we have it
inwiting. W have every single one of
your texts in witing.

But what woul d be npbst offensive
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to me, as a second generation

Greenporter, ny friend who has been a

si ngl e nother, has worked to get her

degree, Associ ates Degrees, Bachelor's

Degrees, she works really hard with her

famly, her kids in this community, she

trusted you. She thought you were trying

to get her to run for Village Trustee,

but she had a bad feeling about you. So

she del eted you from her contact |ist.

And on Tuesday, when you sent her this

e-mai |, she knew sonet hi ng was w ong.

She tal ked to her pastor. She talked to

an attorney. She talked to us. She

doesn't trust you. A single, young,

not her who happens to be a Latina doesn't

trust you. | don't trust you. None of

us trust you. W are wonen. | won't

talk to you unless ny husband is present

at this point.

You are not an honorabl e man.

You -- you are a liar.
out liar. | have never

conversation with you

You are a plain
had a

You tried to put
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me down. That is why | wote on your
Facebook page because you are like in
deni al about this. You are in denial
that you said bad things about nme. You
took it off the Facebook page. Then you
said, "oh, I worked with you on the PTO "
You never worked with me on the PTO
That is another lie. | talked to -- |
wr ot e sonet hi ng down about passing the
budget two years ago. And you said,
"Good job." That is the only
conversation | have ever had with you
but you felt confortable enough to cal
me a racist. You don't know about nmny
famly -- oh, you didn't call ne a
racist. |I'msorry. You thought I would
have a problemto expanding to a
bi -1ingual programin the school.

You don't know the financi al
situation in our school because you have
never paid attention to our school, but |
woul d i ke a bi-lingual programin our
school. | think our ENL program | acked

| ast year but you don't know that because
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you don't know ne. You weren't at the
School Board neetings. Wen | was there
-- if I lead a School Board neeting --
trust me, she knows, | amthere to hold
peopl e accountable for things. d ass
sizes. People in classes. W had |arge
cl asses in the high school |ast year.
Part of the reason was we had a very
| arge ENL population put in. So if you

are going to say anything about ne being

raci st, I was not happy with the program
| ast year. It has inproved.

A bi-lingual programis great but
you woul d have to have a bi-Iingual

Spani sh teacher in every one of the

cl asses. W don't have wor ki ng bat hroons
in the school. Are you kidding? W
have so many priorities that you don't
know. You don't know because you don't
go to the School Board neetings. You
don't sit in the school. You don't walk
the halls. You don't volunteer. You do
none of those things. But you feel free

to tal k about us because clearly you
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spelled ny last name right and that is
kind of hard thing to do. So |I know you
have been tal king about nme. Now she
knows you have been tal ki ng about her and
so does she.

| don't care who they are talking
about me with. Anyone who knows nme knows
| am a devoted person to this comunity
whether it is helping ny husband with
Fire Departnent barbeque or at the
school. You sir, are not a nenber of
this coormunity. | amhere to hold this
community up as a whole. Not one portion
of the comunity.

Now we need housing for everyone
in the conmmunity; white, black, Hi spanic,
m xed ethnicity, everyone. W need
i nprovenents at the school for all of the
kids. Not just one portion of the
community. W need this for everybody,
every one. But you denigrate people that
work hard for the community. That is not
okay.

You want to talk to us. You are
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runni ng around town trying to talk to
people. No, it is not acceptable. You
lie. You did not apologize to us. You
were trying to explain yoursel f away.

Ch, | got ny information wong. Wat?
How i s that possible that you got your

i nformati on wong? That nmeans you were
tal king about nme. Wy? | have never had
a conversation with you. How can you say
sonet hi ng bad about nme? You don't know
me. You don't know ny famly. You don't
know what ny famly | ooks Iike. You
don't know the makeup of ny famly, yet
you think I amgoing to have a probl em

wi th an ENL program

And you know what, here is ny
probl em now. You called Ms. Dinizio
basically a racist. Her husband is on
t he Sout hold Town Board. How are you
supposed to work with himafter you put
down his w fe? How can you do that? As
a Village of Greenport Trustee how can
you work this his wife? 1 don't think

you can. | also don't think that you can
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be an inpartial person for any kind of
debat e because you are a Denocratic
Comm ttee person. Not a nenber of the
Denocratic party. A Denocratic Committee
person. | have a problemw th that.

Republ i can doesn't mean raci st.
And I"m sorry you are treating us al
that way. Shanme on you

TRUSTEE ROBERTS: May | respond
M. Mayor ?

MAYOR HUBBARD:  Yes.

TRUSTEE ROBERTS: Thank you for
comng. Look let's -- | don't think you
have read all the texts. So let's read
what | said. GCkay? W are talking about
bi -1i ngual educati on.

"I f anybody wants to organize
parents to support it, count us in.
Sandy, Joan and Kirsten won't like it."
That is what | said. So that's all
said. Did |l mscharacterize your
position? And if so, | wll apologize.

AUDI ENCE MEMBER: How do you know

nmy position?
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M5. MARTOCCHI A: Convi nce Mary
Roberts to run with you. Powerhouse
tickets. Go into school next year. It
is getting easier.

TRUSTEE ROBERTS: You are not
going to tal k about my daughter in this
roomright now.

MAYOR HUBBARD: Let M. Roberts
respond back. You both had your chance.

TRUSTEE ROBERTS: M kid did not
run for office. M kid did not run for
office. Please |eave her out of it.

M5. MARTI OCCHI A:  Absol utely.
You sent this e-mail to multiple people.

TRUSTEE PHI LLIPS: Sandy. Sandy.
That is enough. That is enough.
under st and.

TRUSTEE ROBERTS: First of all
this is not the business of the Village
t axpayers.

M5. MARTOCCH! A: Yes, it is.
Yes, it is. You are their
representative.

TRUSTEE ROBERTS: Look, | said in
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a private text nmessage to soneone
t hought was comng to ne -- and has cone
to me for advise when considering running
for office. Wat she said was, "I need
to run for sonething and soon.” She
didn't send this to you. "Well nmaybe we
will set up a neeting.” | will send this
to you.

So if she is asking nme about
running for office. So | amhaving a
political discussion with her. | would
think that -- so | amsaying, if you go
for this, these people won't support you.
| would think that if any of you were
running for office, you would say these
are people who will support you. These
are people who will not support you.

AUDI ENCE MEMBER: How do you know
t hat ?

TRUSTEE ROBERTS: Well, so -- so
Kirsten that nay be the thing I need to
apol ogi ze for to you is that I may have
m scharacterize your position. And if

that is the case, | amvery sorry. That
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is not ny intention. Again, | was having
a private conversation with sonebody.

M5. DONIZIO Not accepted. You
are only sorry you got caught.

TRUSTEE ROBERTS: No, ma'am |
amsorry that sonebody decided to share
my private text with you. | certainly
am

M5. DOINIZIO That person happens
to be soneone that | have known since she
canme here from Ni caragua with her famly.
Bet you didn't know that. Bet you didn't
know that two of her brothers were ny
kids' best friends. Bet you didn't know
that. So naybe you should delve into ny
background and ask nme about ny
associations with the Latino comunity
bef ore you nake assunptions about ne.

You know what they say when you assune,
you nake an ass out of you and ne. Boy
did you a good j ob.

TRUSTEE ROBERTS: Well, | reached

out to all three of you to have a

di scussi on because this is a personal
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nmatter.

M5. DDNIZIO After you got
caught.

TRUSTEE ROBERTS: After you
| aunched a personal attack agai nst ne on
your Facebook page with all kinds of --

M5. DONNZIO No. | didn't
mention you. | said a certain Village
Trustee. Throughout the sixteen pages of
conversation | did not nmention a nane.

TRUSTEE ROBERTS: | apol ogi ze for
m scharacterizing your position. [|'m
gl ad you support it. That is great. |
think it would be great for our school.
And | amnot going to let you assail ny
character. | do a lot of work around
here for folks. | may not be at the
school that nuch. M kid is going there
next year. So you will see ne around.
amjust alittle worried now that, you
know -- | hope we can have a di al ogue at
some point. Not in this room Anybody
can be in the room \Woever you want.

We can talk. This is sonething we can
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tal k about over coffee.

AUDI ENCE MEMBER: Not unless | --

TRUSTEE ROBERTS: Then fi ne.
Don"t. | respect that. | apol ogize for
m scharacterizing your position. | did
not call anybody any nanes and that is
pretty clearly spelled out in here. |
think -- thank you.

MAYOR HUBBARD: Thank you. W
are going to go back on --

M5. ALLEN. Chatty Allen, Third
Street.

MAYOR HUBBARD: Ckay.

M5. ALLEN. | just want to nmake
one conment about this whole situation.
This did need to cone to |ight because
this is not the first tinme that things
i ke this has happened. To other people,
back door agreenents. Tal king about this
one, that one. And when you -- as far as
Joan Dini zio goes she works in that
school. Sandy is on the PTO board. And
Kirsten Daratsga (phonetic). Sorry.

Veskoski, is a nenber of the Schoo
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Board. And that kind of a remark hurts
t hem and ot her people who don't know
them And that remark should not have
been made. That is another back door
deal that is trying to be done. That is
what needs to stop and that is what has
peopl e so upset.

You make one too many back door
deal s and pit peopl e agai nst each ot her
like you did with basically telling the
Mayor and the rest of the Trustees you
better put in a resolution to make us a
wel coming commttee or else. That
divided this comunity. There are still
peopl e divided by that. This has divided
people. This kind of crap needs to stop.
| amin that school all the tine. | have
known all three of themnmny entire life
and I will stand behind every single one
of them And for you to say anything
i ke that and then say, oh, | didn't cal
you nanes. Well saying that soneone is
not going to follow your agenda is

calling thema racist whether you realize



N

g b~ W

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

175

BOARD OF TRUSTEES 9-21-17
it or not. You can think whatever you
want, Doug. The rest of the world sees
it. |'mdone. |'mdone.

MAYOR HUBBARD: Ckay.

MR DINNZIO H. I'mTim
Dinizio. 39 Sound Road, G eenport.

You know | read the text and ny
first inpression was you called us a
racist. That is the inpression | got. |
read it. That is the inpression | got.
| believe that anybody that read that
note woul d have cone with that inpression
first. Nowl amgoing to tell you why.
You are a wel comng conmmittee --
community. You pushed that. GOCkay. You
said, let's get together. Let's have
unity. Okay. Let's go to the Saint
Agnes Church and let's have a di scussion
on this. GCkay. You held yourself out as
wanting to give the community together as
unity. Ckay.

What did you do? You took a
young person of Spani sh decent, okay, and

pit her against three people who do nore
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for this community in one day that you

have done in a year. ay. They work

very hard at what they do. |1 amgoing to
tell you. | had to watch. | was in
their little group for two days. | am

going to tell you the angst. The, what
did I do wong? The questions they were
aski ng thensel ves, what woul d make you do
that. Okay. They didn't ask -- they
didn't say Doug Roberts said this,
therefore | amgoing to call hima

raci st. They read what you said and they
said, he called me a racist. And | read
it and I thought the sane thing.

Now | have been involved in
politics. | have handed out bunper
stickers for Barry Goldwater. Think
about that. | got a pretty thick skin.

| have been involved in Town gover nnent

for 35 years. | have dealt with people
of all kinds. | have never dealt with a
guy like you. Never. GCkay. | am going
totell you why. | go to this unity

thing. | sit there. | ama registered
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conservative. An admtted Trunp voter.
kay. Al of that. | hear -- | get up
-- stand up to say sonething and | get
booed. | saw you. And | saw anot her
pretty upstanding of this commttee boo
me. It threwne over. It threw ne off a
little bit, but that is not even the
point. So that threw ne off alittle
bit. So we are still at the commttee --
| believe that is on TV sonewhere. |
think it was Facebook Live. Whatever.

Not five mnutes after that --
remenber now I ama Town Board nenber. |
attended that because | wanted to try to
get an idea of what these people are so
afraid of. | heard a lot of that.
Certainly was after the election. And |
wanted to be a part of the solution as
opposed to a part of the problem You
stand up and basically accused our police
officers of not attending to the people
of the Village of G eenport because of
their nationality. kay. You phoned in

alittle bit of hate going on there. |
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amgoing to tell you. You know what |
t hought, the first thing. | have to
protect ny police officers. | have to
know t hat when they knock on a door in
the Village of G eenport they are going
to get sonme cooperation. And they are
going to know exactly what to do to the
letter of the law. And we are in the
process of doing that right now And it
i s because of that statenment. It scared
the living daylights out of ne that
sonmeone would say that in a roomfull of
peopl e who are scared to death that they
may get deported. That all of these
things that they were saying. Okay.

Here | amat the end of the
meeting. | shook a few guy's hands. The
one guy had cal | ouses on hi s hands.
Probably a mason, | andscapers. Young
men. Didn't speak nmuch English. Tried
to speak to thema little bit.
| ntroduced nyself and | wal ked away. |
could tell in their eyes they were

scared. And they had every right to be.
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| can't help but wondering now what you

said to themwhen | left or what you are

saying to people in --
may not be |istening.

nore or |less. (kay.

in quarters that |

Behi nd ny back

Because of that statement that

read. Honestly, you threw those three

names out as though you had that

di scussi on about those three people

before. Gkay. Because it doesn't read

to me that that would just ring a bell.

M wife is an assistant to the Athletic

Director. She is not on the Board. She

is not political in any way with regard

to the school. Okay.

She wor ks there.

Has worked there for a nunber of years.

Wrks with all the kids. A lot of those

ki ds, Latino kids cal

her nother. Okay.

you decide that you want to interrupt

that. You want to put

doubt in thiry m nds.

alittle bit of

You did Doug. It

doesn't nmake a difference whether you

intended to. You did.

|"msorry hel ps that.

And no anount of

Because you know
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what, we are tainted now W have that
doubt in our m nds and ot her people m nd.

And God | ove that person that did
what she did. She is a brave person.
think she is scared to death now of what
m ght happen quite honestly. They hurt
our saviour, M. Doug. | think that --
that is a -- the nost egregi ous abuse of
power that an el ected person can have.
You are supposed to be trusted by
everybody. You are supposed to care
about everybody. That includes ny wfe.
That included these other two | adies.
That includes ne.

Now we will get down to the
politics of it because | ama politician.
| am also a registered conservative in
town and | know politics. Believe ne |
can run circles around you, Doug. Ckay.
And you are a politician. Not only are
you a politician but you are a registered
denocrat. And not only are you a
regi stered denocrat. You are voted onto

a commttee of District 4, haven't you?
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TRUSTEE ROBERTS: Appoi nt ed.

MR DINIZIO Ckay. Appointed.
So you didn't even get -- you got
appoi nted. They didn't even care enough
to vote for you.

TRUSTEE ROBERTS: They asked ne.

MR DINIZIO Ckay. That is full
wel I enough and good. That is nice thing
to do. A good thing for your conmunity.

Now you want ne to come and be in
a roomthat you are sponsoring. Ckay.
Sonewhere off base here. To have what?
A love fest? After you called nme a
raci st .

TRUSTEE ROBERTS: | didn't call
you a raci st.

MR DINIZIO Yes, you did. It
doesn't make a difference what you say,
Doug. It is howwe read it. How
everybody read it. How you intended it
to this person. The person that sent
that to us thought that that is what you
said. M goodness. Don't you get that?

You went to Princeton. Okay. You are
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smart enough to know that. Now hold on

TRUSTEE ROBERTS: Sure.

MR DINIZIO Now you invited nme
to this thing on the 27th. And you
expect nme to conme and expect ne to think
you haven't done sonet hi ng under handed.
Well, you are not going to get that
satisfaction. I'msorry. | do not feel
the least bit trust in you at any -- for
anything in this world. There is not one
thing that I would ever do, okay, that
woul d pronote, that would hel p, that
would in any way nake it so that your
life is easy. And that includes you
sitting on this Board. | have to work
wi th you because | am an el ected
official. |1 hope to get elected again.
If I do get elected |I run the housing
comm ssion. | am hoping that we can work
together on that. Matter of fact, | net
with you several tinmes. Haven't [?

TRUSTEE ROBERTS: Right.

MR DINIZIO | gave willingly of

my tinme not know ng that behind ny back
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you are calling nme a racist.

TRUSTEE ROBERTS: | didn't cal
you a raci st.

MR DINZIG You did. It doesn't
make a difference of what you are saying,
Doug. It makes a difference because that
is what she said. She thought that.

TRUSTEE ROBERTS: The fact --

MR DINZIG The facts are that
this woman heard you say sonet hi ng and
then said this is racist and called up
the people that were involved. That is a
fact.

TRUSTEE ROBERTS: You are
i nventing facts.

MR DINIZIG That is not -- the
facts are here. The facts are this --

TRUSTEE ROBERTS: Read ny words

MR DINIZIO | read your
words. The nonent that | read them --

TRUSTEE ROBERTS: | don't think
t hose people wol d support you if you ran

MR DINIZIO | amsorry. The
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fact is the person that you were speaking
to understood that to be what we al
understood it to be. You can try to talk
yourself out of it Doug. It seens to be
sonet hing that you are pretty good at.
kay. You have gotten this far in life.

But honestly, don't ask ne to
come and be in a roomw th anybody that
you have spoken to. Okay. It is just
not goi ng to happen.

Now | will be standing in front
of the Post Ofice, in front of the IGA
for the next nonth until the election at
various times. People in the Village are
nore than welconme to come up and tal k and
di scuss anything that has to do with Town
i ssues; the Police Departnent, the
commttee, Housing. Certainly we are
willing to discuss that. | am not going
into the wel com ng community. Quite
honestly you have tried that and
basically submarined that by acting the
way that you did. And honestly | don't

know how you can live with yourself.
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So take this as -- Mary Bess,
take this as nmy answer to you.

TRUSTEE PHI LLIPS: As | said, in
all honesty, the debate was basically ny
i dea.

MR DINIZIG That is fine but
you can't have this guy -- this person
right here is working beyond that. He
has -- he has a vested interest okay in
t hat el ection because the commttee
person that he is on the conmttee with
i S runni ng agai nst ne.

TRUSTEE PHI LLI PS: Ckay.

MR DINIZIO Al right. So you
know honestly there is no fairness here.

TRUSTEE PHI LLIPS: Honestly -- in
all honestly, you and | had this
conversation privately.

MR DINIZIG This is the |ast
conversation | am having about this. Now
there is one nore thing | want to say and
then I will sit down. Although | may
wal k out the door because | ampretty

upset.
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At Peconic Landi ng, we are going
to have, which we always have, a forum
The Suffolk Times usually noderates that.
| trust those people. It is the thing
that Greenport -- it is not in the
Village, but is within reach. You guys
have had sonme dealings with them
Anybody is welcone in the Village to go
up and ask questions. |If you want to ask
guestions in the beginning | certainly
will answer them | have no probl em
what soever .

Honestly, anything that this guy
is involved in ain't gonna happen. Thank
you for listening to me. Letting ne
vent. This is probably the |ast that you
are going to hear about this. | am
hopi ng. Thank you very mnuch.

TRUSTEE ROBERTS: Can | ask you a
guestion?

MR DINIZIG  No.

MS. CATAPANA:  And | am here on a
totally different matter.

My nanme i s Doral ee Catapana
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(phonetic) and I live in Southold but I
amthe President of the G eenport
Farmer's Market Board of Directors. And
we have filed -- we are conming to the
Board of Trustees to ask that we would
like to hold a short season fall market
and going from Cctober 7th to Novenber
18th. We would like to have it on Mores
Lane. There is a ball field next to the
wat er tower and we think that would be a
great place because that woul d get us out
of the mddle of downtown and free up
sonme of those parking spaces that guys so
desperately need. And it is still within
wal ki ng di stance of the Village and the
school

A lot of our vendors still have
things to sell because the spring season
ran so late. And other markets cl ose on
Labor Day Wekend and those farners are
al so | ooking for outlets to sell their
produce as well. W ran a season high
this year of sixteen vendors when we were

at our max and we had twel ve anchor
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vendors this year. So we would run it
from10:00 to 2:00 again at that tine.
And we would like to do it on Moores
Land. And we are asking the Board to
support that.

W filed our -- what did we file?
The public assenbly permt application
and stuff with the Village. But if we
are going to do this -- because we woul d
start it Cctober 7th, we would kind of
need sone indication fromthe Board so we
can start talking to the vendors to |et
t hem know that there is this possibility.

W also to need to know fromthe
Board if there is an additional cost --
what the cost would be if any because
that would figure into the vendor fees.

MAYOR HUBBARD: Ckay. | nean we
have it on the agenda to vote on next
week. Unl ess anybody on the Board sees
any reason not to have it | don't see any
reason to vote no on that.

TRUSTEE PHI LLI PS: Sounds great

to ne.
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TRUSTEE ROBINS: Yeah

MS. CATAPANA: The idea that we
wer e thinking was that we woul d probably
nove the market there permanently. |If
that nmeets with the Village's approval.

MAYOR HUBBARD: | think that
woul d work out well for everybody.

M5. CATAPANA: Okay. G eat.
Thank you.

MAYOR HUBBARD: Good | uck.

MS. CATAPANA:  WI I there be a
cost to the Board so I can |let them know?

MAYOR HUBBARD: | don't believe
so at this point.

TRUSTEE PHI LLIPS: It is only a
nont h.

MAYOR HUBBARD: It is only a
month. It is out of the way.

M5. CATAPANA: | think it is
seven weeks.

MAYOR HUBBARD: | think we can
forego any cost on that.

M5. CATAPANA: Ckay and then

maybe we can tal k about the cost for the
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spring and maybe next year after the
season?

MAYOR HUBBARD: Yes.

M5. CATAPANA: That is great.
Thank you so much

MAYOR HUBBARD: You are wel cone.
Good |luck with that.

MR. SW SKEY: W IIiam Sw skey.
184 Fifth Street.

| would Iike to get back to sone
serious Village business here. | nean
the ranting and the raving, nmaybe there
is a cause for it, but that went way on
too long at this neeting, George. | have
been conming to these neetings and no
public official would | et that happen at
their neeting. | mean they got a right
to make their comments, but to carry on
Whet her you |ike Roberts or not you just
can't allow that kind of behavior at a
publ i c neeti ng.

Now | would like to talk about a
serious issue. Wuere did the mllion

dollar cost come from-- who made the --
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who put that out there for this Sandy
Beach sewer cost?

MR PALLAS: That was the
engi neer's esti mate.

MR. SWSKEY: All right. What
was his estimate for the gravity main?

MR PALLAS: | would have to | ook
t hrough - -

MR SWSKEY: Wit a mnute. You
made a statenment. Gavity main at 12"
manhol es is only going to be a hundred
sonething dollars per foot. It is a
t housand foot.

What was his estimate for the
punp station?

MR. PALLAS:. The design calls for
-- instead of a single punp station
i ndi vidual small punp stations at each
resi dence.

MR. SW SKEY: So you are talking
about $35,000 for each residence with
where you could do it with gravity, where
the resident would pay for it. So maybe

sonebody had better -- what did Cashin
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give you? | would like to see the plan.
That nmakes no sense to ne. That would be
I i ke on Manor Pl ace, Ceorge, everybody
has to install a $35, 000 punping system
i nstead of taking your gravity pipe to

the sewer nmain which mght cost you a

t housand bucks. So | just -- | don't
understand it. | would like to see this
plan. | would like to cone with the

peopl e from Sandy Beach to really | ook at
this plan. Sonmething stinks on this. To
abandon it right now

How nmuch have you paid Cashin
al ready out of the hundred sonet hi ng
t housand dol | ars?

MR PALLAS: | think we have
bills totalling 24,000, 25, 000.

MR. SW SKEY: Do you have an
escape clause in this contract or not or
are you going to have to pay themthe
137,000? Did anybody | ook at that?

You have no idea, do you? Wat about you
M. Attorney, do you know?

MR. PROKOP: Are you speaking to
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me?

MR SWSKEY: Yes. |Is there an
escape clause with Cashin?

MR. PROKOP: There is no escape
cl ause, but they have to performthe work
to get paid.

MR. SW SKEY: No. They signed
the contract to do the work. You would
be in breach by telling themnot to do
t he worKk.

MAYOR HUBBARD: Nobody said we
are going to do that. W are scheduling
a neeting to discuss the project with al
t he homeowners down there and with the
Village Board so everybody is clear on
the project. That is what we tal ked
about .

MR SWSKEY: This mllion dollar
price tag, that is ridiculous. And | can
tell you that right off the fact.
don't know where there this com ng from
Is there a deliberate attenpt to kill
this project or what?

MAYOR HUBBARD: No. | am not
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trying to kill the project at all, Bill.
| want to understand what it is.

MR. SW SKEY: \Whoever is throw ng
a mllion dollars out there m ght be
trying to kill it.

MAYOR HUBBARD: Well we are going
to get together with the property owners
so everybody knows what is going on with
it.

MR SWSKEY: And | still don't
t hink you can escape Cashin. You got a
contract. But you want nme to do the work
or not, you signed a contract. | am
ready, willing and able. Were is ny
nmoney? That is the way it works in the
real world. | just don't understand it
at all.

Let's go -- that is enough for
now. Just |let me know when that neeting
is. | wuld like to be there.

MAYOR HUBBARD:  Sure.

MR SWSKEY: W hired a firm
called D and B Engi neering. Wo exactly

is that? That is the firmthat is going
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to assist in the |awsuit agai nst Cenesis?
| s that DeBurke and Batall ucci
(phonetic)?

MR PROKOP: No. It is an
el ectrical engineering conpany.

MR. SW SKEY: Because | can't
find themon the Internet. Wat is --
how much are we payi ng thenf?

MR. PROKOP: It is DB
Engi neering, not D & B.

MR SW SKEY: How nuch are we
payi ng thenf

MR. PROKOP: It is an hourly rate
that is expected to conme out to 5000.

MR PALLAS: Yeah, about 5000.

MR PROKOP: The estimate is
about $5000.

MR SW SKEY: $5000? Al right.
| will FOL the contract because | would
like to see it anyway.

To get to another subject, Mary
Bess sai d about delivery trucks bl ocking
the street. Well it is getting terrible

on First Street now by First and Sout h.
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When are we going to send our TCO out to
tell this truck driver to nove? | nean
he bl ocks half the street. It is al
over the place. Wite hima ticket. Let
hi m park sonepl ace and hand truck the
stuff in. Wey should the public have to
suf fer because the restaurant needs a
delivery? Let himpick it up sonepl ace
el se. 1t has gotten out of hand.
mean, the residents are now j ust
basically giving in for a few nmerchants.
| totally agree with her on that. It is
awful. It blocks up the street and it is
not going to get any better unless we
tell themto stop.

|"msorry this is taking so | ong
but it kind of got side tracked by other
peopl e.

Thi s plan about Adans street.
There is going to be no nore exit from
Adans Street to Main Street, right? |Is
t hat what | am under st andi ng?

MAYOR HUBBARD:  Yes.

MR SWSKEY: So all that traffic
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on Adans Street, all of those cars that
pull out are now all going to dunp on
First Street. Have you had a traffic
engi neer | ook this up because this could
be worse than the other way. Ganted the
police chief there is an occasional car
that tried to dunp one way or the other.
But you are going to dunp all of that
traffic now onto basically First Street.
It is going to be dunping on First Street
at the same tine you got a stop sign |less
than a hundred feet away the corner. So
all these cars are backing up and they
are stopped at the corner. | think you
better do a little study. | nean was the
Board aware that this was even going to
happen or was it just sonmething that was
goi ng to happen?

MAYOR HUBBARD: The pl ans went
out ot the Board. The Board reviewed it.
W tal ked about it. Asked for
di scussi ons and comments back on it. And
then it went out to the public. The BID

asked for a copy of it. The BID got it.
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And | announced it this evening so
everyone was cl ear about what we are
doing. It hasn't been done yet. It is a
plan and this is what we are talking
about .

MR. SW SKEY: The guy is com ng
to do the work and it could cause a
serious traffic congestion on First
Street.

MAYOR HUBBARD: The cars that go
t hrough that |oop that come back were
going on First Street anyway.

MR. SWSKEY: Only a few cars,
but every car exiting out of Adanms Street
right now -- right nowif | conme out of
Adans Street | can go north or south on
Mai n.

MAYOR HUBBARD:  Yes.

MR. SW SKEY: Every car exiting
Adans Street now nost of them go north or
south. Only a few go back the other way.
Everyone of those nowis going to have to
wind up on First Street.

MAYOR HUBBARD: Correct.
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MR SWSKEY: It sounds to ne
like we are starting a traffic nightnmare.
But anyway there is another item this
appropriate fund bal ance of this 139, 700
for the Bio-retention basins, is that
Manor Pl ace?

MAYOR HUBBARD:  Yes.

MR. SWSKEY: All right. Because
it just said inprovenents. Wat happened
-- is this the same BNR basin that had
the problens before at the sewer basin or
is this the other one?

MR BRANDT: This is the other
side. This is repair and mai ntenance.

MR SWSKEY: 1Is it the chain
agai n?

MR. BRANDT: No. No. No. It is
the --

MAYOR HUBBARD: Go ahead Paul .

MR PALLAS: Robert, | think this
was for the concrete itself.

MR BRANDT: Yes. It is a
partial repair.

MR. PALLAS: It is a nunber of
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t hi ngs.

MR SWSKEY: This is all fairly
new equi pnent. It seens to be breaking
down. | mean are they getting proper

mai nt enance?

MR, PALLAS: Yes.

MR SWSKEY: This stuff has to
be oiled. It has to be -- there is a |ot
to one of these BNR basins.

MR. PALLAS:. It is being
mai nt ai ned.

MR SWSKEY: | knowa little bit
about how they work. Do you have it
t heir Robert?

MR. BRANDT: G ve nme one second.

Drive unit. There is a backup
chain on this. Drill pins, cotters.
These are the parts.

MR SWSKEY: So it is a chian
pr obl enf

MR. BRANDT: The chain stretched
-- there is one manufacturer -- | know a
little bit about this.

MR SW SKEY: Yes.
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MR. BRANDT: There is one
manuf acturer that makes the chains that
|ast a |lot |onger than the original
chains we put in. Adam has been trying
to get an upgrade to the better change.

MR, SW SKEY: Yes.

MR BRANDT: So this is
pro-active nore than anything.

MR SW SKEY: So you are
upgrading to the better chain then?

MR. BRANDT: Yes. There are
drive --

MR. SW SKEY: There is sprockets
-- yeah.

MR BRANDT: Wbirk needs to be
done on the drive unit itself. So the

chain is pro-active.

MR SWSKEY: No. No. | see
nothing wong with that. | was just
curious. That's all. Thank you.

MR. TASKER:  Arthur Tasker agai n.
Sorry for the repetition. M. Sw skey
and M. Pallas' comment on the sewer

rem nded ne of sonmething | wanted to
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raise when | first spoke with you this
evening and that is it appears that part
of this plan would involve a very
substantial -- | think | heard a nunber
in the $30,000 range for each honeowner
to install the equi pnment on his property
in order to have sewer service. Well
name ne one other person in the
| ncorporated Village of G eenport who has
had to pay anything for his installation
of the sewer service other than the cost
of running a four inch gravity pipe from
thiry toilet to the road, to the edge of
the road. On Sandy Beach specifically
everyone's cesspool is in the area
bet ween t he house and the paved right of
way. It is not aroad. It is a private
right of way that is shared by the
owners. In ny own case, for exanple, ny
cost to hook-up, is what | anticipate to
be ny cost to hook up would be running a
four inch line running about 25 feet from
t he back of nmy house to the mddle --

presumably, the mddle of the road to
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connect to the Village's sewer. There is
no expectation that I will be paying 30
or $40,000 for a piece of equi pnent that
| al so amgoing to have to mai ntain when
no one else in the Village has ever had
to pay that. Frankly, we would be better
off being in the Town of Southold because
then | know | would have to pay $15, 000
for an out of village hook-up. This is
outrageous. You are not doi ng anything
for the people of Sandy Beach who haven't
had sewers for 75 or so years, even
t hough they have had water service. |
mean there were great protestation. Onh,
we are going to take care of these
orphans in the Village who don't have
sewer service. Well if that is taking
care of your taxpayers | don't know what
not taking care of themis. This is --
as | said before, this is outrageous.
This is outrageous. W are going to pay
your capital costs and rates when no one
el se has been required to do that. There

is an equal protection issue here and it
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will be raised. Thank you.

M5. ALLEN. Chatty Allen, Third
Street. | have a question about the work
bei ng done on Main Street if the school
and the bus conpany will be notified when
it is being done because as we w |l have
to re-route buses for pick-ups and
drop-offs and parents will need to be
notified if you are bl ocking off between
Central and Bay. | know of at | east
three Greenport school runs that have to
go past there to get to Front, where we
have pick-up and drop-offs. Please just
keep that in mnd to make sure that both
are notified so that drivers don't cone
up and go, Oh, ny God. Now |I'm stuck.
Because there is no place to go. Those
things are really big to try and turn
around. So a heads up to both school and
bus conpany woul d be appreciated. Even
t hough it doesn't affect ne.

Thank you for the update, M.
Prokop on Arcade. That was one of ny

guestions. | knew it was going to trial.
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| love the idea that you are putting
addi ti onal parking spaces on Mnsell
Trail .

| do have a question about this
dog wal king area. Al you said, Doug, is
it is going to be by the water tower.

Wt hout seeing drawings | don't know
because we have a little | eague field
right there and the mniature trainis
goi ng around there, right?

Al right. It is very close
proximty to alittle league field. 1'm
not too crazy about that but anyway. So
it is not used year round, so.

Sorry | lost ny train of thought.

Anot her question is how | ong will
this survey take. This rental permt has
been goi ng round and round and round.
wol d i ke to see somet hing passed so
everyone has to have a rental permt
instead of waiting a few nore nonths to
have surveys done. And tying in with
that as well, | think you need to

consi der putting nore apartnents above
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the stores in town. W have a parking
issue as it is and people that do live
there do have a problemtrying to find
parking. And you start adding nore
peopl e than -- where are they going to be
parking. | think you really need to | ook
into that. And | definitely object to
you goi ng up any higher than the
buil dings that are already there. 1 know
there was tal k about that as well.

The One Greenport art thing,
Doug, | love it. | told Dinni already.
Pl ease include nme. | would |love to work
with you guys on that with the school. |
think that is a great idea. Same wth
the ice rink. | love that. You know,
dependi ng on when you do it, some of the
ol der kids that are home from col |l ege
that are fornmer hockey players. | know
nmy nephew is one of them You know,
incorporate themin as well. [|If you want
to have a race, 1'll get on skates. |
haven't been out in | don't know how many

years. | think it is a great idea. Make
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a whole day of it. And | really think we
can rai se sone good nmoney. | know a | ot
of little ones that play hockey. And
unfortunately in the cold | can't stand
out for too long. | have to pick and
choose who | go to watch. | think that
is agreat idea. And I'mwth Julia
about charging the ferry, because we --
and I am al so including the schools that
have to use the ferry. That extra dollar
gets pushed onto everybody else. | |ike
the idea the Mayor's idea of setting up a
contract. You pay us X anpbunt to be used
towards infrastructure. | think you are
going to get nore take on that than
trying to push a dollar per car or
what ever the fee was. Again like Bil
said and Mary Bess had said about sone of
these delivery trucks. | see it at the
port of where | have nore of a bird' s eye
view now. And Port especially blocks the
road and if the ferry is comng in we
have a big old traffic jam

If you are going to use -- | am
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going to have to go this way again. |If
you are going to use Moores Lane for a
parking lot is someone going to be there
directing vehicles or is it just a park
at will? And | have to once again say |
am dead set agai nst of using the east
parking lot at the school. You have
three residential roads that people wll
be using and there are a |lot of snall
children. | knowif I lived on one of
t hose three residential roads, | would
not want traffic in and out every single
day. And there is a |lot of people that
use the playground. They use the
football field to play ganes. You got
two playgrounds there. | think that is
an accident waiting to happen and an
extrene liability. And | will stand here
right now and say, you pursue that | wll
be making a petition to go before
Greenport School Board to deny it.
Because that is -- it is too dangerous.
Keep doing Monsell Place. You can get a

| ot nmore cars there and you know bet ween
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the two and where the little house is on
Moores Lane you could set up your bicycle
shop there to rent the bikes. | think
that is a great idea but using that back
parking | ot everyday. It just scares the
carp out of ne. Thank you.

TRUSTEE ROBERTS: Can | clarify?
The plan we have to use that is for only
for certain days of the year. It is not
really a plan. It is only supposed to be
al ternat e parKki ng.

MS. ALLEN:  Well it has been
brought up and thrown out a |ot.

TRUSTEE ROBERTS: W have to ask

perm ssi on.

M5. ALLEN. | know. | amjust
saying. | know a |ot of the snal
children that are there. | know the
famlies and if | lived on one of the

three roads it is an accident waiting to
happen. | would not want cars -- believe
me, where | amnow | know what it is |ike
having cars all the tinme. Thank you.

MAYOR HUBBARD: COkay. Anybody
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el se wish to address the Board.

MR SALADI NO John Sal adi no,
Sixth Street. Just a quick question,
could you share with us -- perhaps the
attorney could share with us the |ogic of
the local lawto nerge the lots. |Is that
just to conply with state code?

MR PROKOP: The idea is the sane
for pre-existing non-conformng uses.

MR. SALADINO Pl ease, don't talk
about pre-existing, non-conform ng uses.

MR, PROKOP: | was trying to go
on a different path.

MR. SALADINO It didn't work.

MR PROKOP: The idea is to
elimnate non-conformng lots. [|f you
have two small non-conform ng |lots that
are adjacent to each other and owned by
the sane person, the idea is nmerge the by
operation of |law for zoning purposes.

You are working overall towards the
nunber of non-conformngs in the Village.

MR. SALADING | would agree with

you but we have a portion of our code
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that says you can build on an undersi zed
lot. You know there is a fornula that we
foll ow and you can build on an undersized
lot. M only concern is that when you
nmerge two | ots and one m ght be 7500
square feet, a legal |ot and one m ght be
7000, a non-conform ng |ot now you have a
14,500 square foot lot. Now | am
concerned about | ot coverage. Now wth
thirty percent |ot coverage you can build
a 5000 square foot house. Do we want a
5000 square foot house on Bridge Street.
You know it is well within the real mof
possibility to have that. And it would
be as of right.

MR PRCKOP: | don't know about
t he nunbers, but one of the
consi derati ons would be you would end up
with one house instead to two houses. |
think there is sone thought that m ght
reduce the inpact on the commnity, the
services that would have to be provided.
Whether it is one 4000 square foot house

or two 2000 square foot houses. That is
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for the Board to decide but you could
bui |l d one bigger house rather than two
smal | er houses.

MR. SALADINO And to join them
automatically and we saw sone problens in
t he Town of Southold when that happened.
And if they were two legal lots would it
now becone a zoning issue? Wuld it now
become a variance or would it be done?

MR PROKOP: It would becone a
zoning issue. If it was done by -- if
the non-conformng lots were created by a
approved sub-division they would
automatically nerge. Not ever situation
woul d ner ge.

MR SALADINO Just so it is
clear in my mnd there is no portion of
the State Code that says we woul d be
obligated to do this. It is not where
State Code is overruling Village | aw?

MR PROKOP: It is not that
si tuation.

MR. SALADI NGO Ckay. Thank you.

MAYOR HUBBARD: Ckay. Anybody
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el se want to address the Board?

kay. | will offer a Mdtion to

Executi ve Session for contract

negoti ations at 10: 09.

TRUSTEE MARTI LOTTA:  Second.
MAYOR HUBBARD: All in favor?
TRUSTEE MARTI LOTTA:  Aye.
TRUSTEE PHI LLI PS: Aye.
TRUSTEE ROBINS: Aye.

(Wher eupon, the neeting was

concl uded.)
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CERTI FI CATI ON

STATE OF NEW YORK
COUNTY OF SUFFOLK

|, Barbara D. Schultz, a Notary
Public within and for the State of New
York, do hereby certify:

That the within proceedings is a
true and accurate record of the
st enographi ¢ notes taken by ne.

| further certify that I am not
related to any of the parties to this
action by blood or marriage; and that |
amnot in any way interested in the
outcone of this matter.

| N WTNESS WHERECF, | have here

unto set ny hand.

Barbara D. Schul tz




