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VILLAGE OF GREENPORT
COUNTY OF SUFFOLK : STATE OF NEW YORK

BOARD OF TRUSTEES
WORK SESSION

Third Street Firehouse
December 15, 2022
7:00 P.M.

BEFORE:

GEORGE HUBBARD, JR. - MAYOR
JACK MARTILOTTA - DEPUTY MAYOR
PETER CLARKE - TRUSTEE

MARY BESS PHILLIPS - TRUSTEE
JULIA ROBINS - TRUSTEE

JOSEPH PROKOP - VILLAGE ATTORNEY

SYLVIA PIRILLO - VILLAGE CLERK

PAUL PALLAS - VILLAGE ADMINISTRATOR
STEPHEN GAFFGA - VILLAGE INTERIM TREASURER
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Work Session 12/15/22 2

(The Meeting was called to order at 7 p.m.)

MAYOR HUBBARD: Call the meeting to order.
Pledge to the flag.

(P1ledge of Allegiance)

MAYOR HUBBARD: Thank you. Okay. Just I see
we have a lot of people in the audience. Just as a
piece of information, the public hearing on the
moratorium is next week, not tonight. So anybody
that -- any comments that come tonight, we will --
after we finish our regular agenda, the public is
welcome to speak and all, but that's not going to
be part of the public hearing on the moratorium.
This 1is just part of this meeting. That -- those
discussions will be next week at 7 o'clock on the
22nd here, just so everybody knows.

Okay. The first order of business is the
Fire Department. There's a Chiefs Council meeting
tonight and the Chiefs are all at that. So they
had nothing to bring up and no requests. So we'll
cover that and we'll move on to the Village
Administrator report, Mr. Pallas.

ADMINISTRATOR PALLAS: Thank you, Mr. Mayor
and Board. A few discussion items relatively
quickly.

On the microgrid, there really hasn't been
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any change physically, other than they continue to
work through punch 1ist items. We're still Tooking
at a delayed delivery for the battery systems.
There will 1ikely be a resolution at next month's
meeting to request an extension of time for the
agreements as a result of that. We can't put that
through until we get the agreement from the
Governor's Office of Storm Recovery for them to
extend the time first, then we -- then we
acknowledge that and extend it for our contract
with the -- with Haugland Energy.

TRUSTEE PHILLIPS: With the extension, Paul,
I mean, have we sent in any vouchers for repayment
for anything yet, or no?

ADMINISTRATOR PALLAS: Oh, many, yeah.

TRUSTEE PHILLIPS: Okay.

ADMINISTRATOR PALLAS: We are well up to
date, and, in fact, you know, at the -- just so the
everybody is aware, the outset of this project, the
folks at the -- at GOSR had indicated that the
turnaround time for repayment was maybe a couple of
weeks. And I said we've never experienced anything
like that. It's usually months to sometimes years.
But they are true to their word. We send it in

and, generally speaking, we get a refund or a grant
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check back from them within a matter of weeks. So
that's been going very well.

TRUSTEE PHILLIPS: Excuse me for a second.
(Coughing) Bronchitis is nasty. Sorry, folks,
sorry about that. Sorry, Paul.

ADMINISTRATOR PALLAS: No worries. On the
ferry queue project, I did receive a full new
package that we're looking to submit to the DOT.
It's a rather voluminous set of documents. I can't
really send it to you all by email. I do have hard
copies in my office. And if there are any comments
that you would 1ike to make, as we have discussed,
some aesthetics, different Tlighting -- you know,
there is some talk about the -- in the turn around
area, there's a brick central circle, if you will,
that perhaps we might want to do some decorative
things in there.

So I have the hard copies in my office. The
goal would be to try to get something back to the
DOT. I was hoping for the end of the year, but
given the holidays, maybe by mid January. If you
do have any concerns or questions, please stop by
my office and I'11 go through the plans with you
and just let you know where, where that is.

TRUSTEE CLARKE: So this 1is the package you
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received from the consultant?

ADMINISTRATOR PALLAS: The engineer, correct,

yes, the full design package. It's a full bid

package. The New York State DOT requires us to

have a full bid package with plans and specs and

permits, and all of the things that go along with

that,

out.

even though we're not in a position to bid it

They're aware of that, but that's what they

requiring anyway.

TRUSTEE CLARKE: And that's the final design

package?

ADMINISTRATOR PALLAS: Correct. That is the

final design package, yes.
TRUSTEE CLARKE: Okay.
ADMINISTRATOR PALLAS: The next --
TRUSTEE CLARKE: And I'm sorry.
ADMINISTRATOR PALLAS: That's fine.
TRUSTEE CLARKE: I didn't catch the deadline.
How -- if there -- if I wanted to review it with

you, what's my deadline?

ADMINISTRATOR PALLAS: Mid January.

TRUSTEE CLARKE: Mid January.

ADMINISTRATOR PALLAS: Yes.

TRUSTEE CLARKE: Thank you, Paul
ADMINISTRATOR PALLAS: Moving on to the Ice
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Rink, we do intend to attempt to spray next -- next
week. We think it's going to be cold enough at
night to spray. I hope it does. That's what the
weather forecast is. There was some thought about
spraying this week, but with the rain predicted for
tonight, it just didn't seem to make sense to waste
the water and the electric to keep it running when
it's likely going to wash away anyway.

So we will -- we are gearing up to spray next
week, and with any luck, we'll be able to have ice
for between Christmas and New Years, when the kids
are off from school. That's our goal as of now.

A couple of -- a few add-on items. First is
the Sandy Beach/Safe Harbor sewer extension
proposal. I had transmitted to you a -- an
analysis of the cost, proposed costs from our
consultants. As you saw, the cost for -- after you
take into account the grant contributions and
contributions from the residents on Sandy Beach,
it's over a million dollars for both, for both us
and for Safe Harbor Marinas. Obviously, that money
is not something we have the wherewithal at this
point in time to fund, unfortunately, but we will
be aggressively pursuing any and all grants to try

to move this forward. We do still have the
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$390,000 grant, and that's already been taken into
account in that, in that analysis.

TRUSTEE ROBINS: So, Paul, the million-plus
is above and beyond the $360,000 grant?

ADMINISTRATOR PALLAS: Correct, yes. Yes,
above and beyond. The total cost, which does
include onsite work for Safe Harbor, is two --
almost $2.9 million, so that it -- both of those
take that into account, and it brings it down
significantly, but not -- still not enough. So we
will be pursuing grants for that, of course.

TRUSTEE CLARKE: There's not a reserve of
that size for the Sewer Fund --

ADMINISTRATOR PALLAS: No, not at --

TRUSTEE CLARKE: -- that would encompass a
project of that size?

ADMINISTRATOR PALLAS: Not at -- not today.
As of today, no. We still have a couple of fairly
large expenditures coming down the road for the
Sewer Department. There's the -- what we call a
screw pump that moves the effluent from -- into the
clarifier from the -- yeah, I forget what it's
called. But, anyway, moves it into the clarifier,
so those are rather expensive.

TRUSTEE CLARKE: Right. And then all the
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expenditures from the improvement of the site --
ADMINISTRATOR PALLAS: Correct.
TRUSTEE CLARKE: -- which are considerable.
ADMINISTRATOR PALLAS: Correct. And I think

we're still -- we haven't paid the final bill on
that, so we're -- there's still some money to be
spent.

TRUSTEE CLARKE: Okay.

TRUSTEE PHILLIPS: Where are we with the
electric, sewer and rate study?

ADMINISTRATOR PALLAS: I haven't had time, to
be honest, to review it. It will -- I will commit
to get something to you all by next month's
meeting. That --

TRUSTEE PHILLIPS: Okay. Because that's
going to be a big factor --

ADMINISTRATOR PALLAS: Yeah.

TRUSTEE PHILLIPS: -- in all of this.

ADMINISTRATOR PALLAS: Yes.

TRUSTEE ROBINS: And those estimates came in
in October, right, the three --

TRUSTEE PHILLIPS: Yeah, they did, they came
October 13th.

ADMINISTRATOR PALLAS: Yes.

TRUSTEE ROBINS: October, yeah.
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ADMINISTRATOR PALLAS: Yes. We've been in
contact with several of the bidders on that just to
keep them updated on the progress of the review.

The only open item, going back to the sewer
extension project, the agreements we have with the
Sandy Beach Homeowners does have a time frame that
we will pass at this point, because the original
thought was we'd be able to get this all squared
away by the end of this year. So I'm -- I will --
there will be a resolution next week to extend
those for another year. Given how slow these
things are, particularly the grant funding that's
rolling out from the Federal Government, I don't
believe we'll be able to do it much sooner than
that. So I will be asking to extend those
agreements.

I've had a discussion with the Village
Attorney about the best process for that. So it's
just basically a letter agreement that would be on
top of the original agreement that we would have
all the homeowners sign off, on the extent that
they -- they've been asking about it. I explained
to them that it shouldn't be an issue, as far as
I'm concerned. So I'm just letting you know that

resolution is out there, will be out there for next
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week's meeting. With regard to --

TRUSTEE CLARKE: One real quick.

ADMINISTRATOR PALLAS: Sure.

TRUSTEE CLARKE: The above contribution
amounts take into account the grant, the
homeowner's contribution as well.

ADMINISTRATOR PALLAS: Correct.

TRUSTEE CLARKE: Okay. So the number you're
talking about 1is net of everything else that we
have --

ADMINISTRATOR PALLAS: Yes.

TRUSTEE CLARKE: -- Tooked at and considered
and found?

ADMINISTRATOR PALLAS: Correct.

TRUSTEE CLARKE: Okay.

TRUSTEE PHILLIPS: 1It's still a 1ot of money.

ADMINISTRATOR PALLAS: 1In addition,
allocating site specific costs to Safe Harbor.

TRUSTEE CLARKE: Okay.

ADMINISTRATOR PALLAS: Because those, some
of -- some of those costs that were in the
estimates are just site specific, that's the only
way to describe it, but nothing to do with the
mains themselves. It's really to do with the sewer

interconnections on their site to get it to the --
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to the system, essentially.

TRUSTEE CLARKE: Okay, got it. Thank you.

ADMINISTRATOR PALLAS: Moving on to -- we do
have a very small change order on the Sterling
Street/Sterling Avenue project from our concrete
contractor, it's a 1ittle over $1600. There was a
broken apron that was missed in the original
proposal. They found it while they were doing the
work, so that that is what that challenge order is
about.

Lastly, I do have a New York Association of
Public Power Business Meeting January 18th and
19th, I believe. Just that will be a resolution
for approving that as well.

And that's it for me, unless anybody has any
questions.

MAYOR HUBBARD: Any questions for Paul?

TRUSTEE ROBINS: Quick comment. Interesting.
I saw via social media, and whatever, there were
comments being made about water quality here in the
Village, some people complaining that their water
was -- smelled, or, you know, things like that.
People were concerned about it.

I read a CBS news report on water quality on

Long Island and they flagged all the different
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locations. You could look up where your water came
from, and Greenport water was fine, we were well
below the Timit. So I just wanted to reassure the
public our water is safe.

ADMINISTRATOR PALLAS: It's also important to
note that we don't pump the water. We purchase the
water through Suffolk County Water Authority.

TRUSTEE ROBINS: Right. But it's still the
wells that they're getting it from --

ADMINISTRATOR PALLAS: Correct, yes.

TRUSTEE ROBINS: -- in Suffolk County are
good, whereas up -- a lot of the areas in Nassau
County and Suffolk West were much higher than here
in Greenport, so.

ADMINISTRATOR PALLAS: Good.

TRUSTEE CLARKE: I did want to ask if the
additional masonry work that was in scope for the
couple repairs that were going along with Sterling
Street and Sterling Avenue, if they were completed.

ADMINISTRATOR PALLAS: No. The three, the
three -- three Tocations? I can't remember if it's
three or four, that we've been trying to schedule
with the contractor to have them come in. The
weather was against us, unfortunately. It's still

on -- as soon as the weather is conducive, they are
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scheduled to come 1in.

TRUSTEE CLARKE: So you -- it won't be
delayed until spring, you don't think?

ADMINISTRATOR PALLAS: No. I think -- I've
been -- I still think there's a chance we can get
it done.

TRUSTEE CLARKE: Okay, great.

ADMINISTRATOR PALLAS: I do.

TRUSTEE CLARKE: That's good.

ADMINISTRATOR PALLAS: Yes.

TRUSTEE CLARKE: Thank you.

TRUSTEE PHILLIPS: So I see they've cut the
tree down in front of the alleyway between -- the
sidewalks that's almost at --

ADMINISTRATOR PALLAS: Yes.

TRUSTEE PHILLIPS: Okay. Is the contractor
coming out? Is that what you were just talking
about?

ADMINISTRATOR PALLAS: Yes.

TRUSTEE CLARKE: Yes, it is.

ADMINISTRATOR PALLAS: Yes.

TRUSTEE PHILLIPS: A1l right. Okay.

ADMINISTRATOR PALLAS: There's actually two
spots.

TRUSTEE CLARKE: Yes, there's --

13
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ADMINISTRATOR PALLAS: I apologize.

TRUSTEE CLARKE: No, go ahead.

ADMINISTRATOR PALLAS: There's actually two
spots there, one right at -- just at the driveway
apron --

TRUSTEE PHILLIPS: Right.

ADMINISTRATOR PALLAS: -- for the -- I guess
the entrance apron to --

TRUSTEE PHILLIPS: To Sterlington.

ADMINISTRATOR PALLAS: -- Sterling Commons,
and then there's one just a Tittle bit further
down. There are two flags away from that that have
to be done and then --

TRUSTEE PHILLIPS: Okay. I'm sorry, I was
reading --

ADMINISTRATOR PALLAS: That's fine. One at
Mitchell Park, and then one right down here on
Third.

TRUSTEE PHILLIPS: Okay.

MAYOR HUBBARD: Okay. Anything else?

(No Response)

MAYOR HUBBARD: Okay. We'll move on to the
Interim Treasurer's report from Stephen Gaffga.

INTERIM TREASURER GAFFGA: Good evening,

everybody. In addition to my normal work session,
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I just have two resolutions, and I'm going to have
one additional resolution that I'm going to be
requesting for the regular meeting.

The first resolution is just a budget
amendment to fund clarifier maintenance. We had a
company come out and they had to do the brushes for
the clarifier. And Adam needed this to be part
of -- you know, pulled from reserves, so that we
could fund that, because it's outside of the normal
scope of what's in our budget for the Sewer Fund.

The second resolution is establish with
NYCLASS just four new additional general ledger
items, asset lines, and author -- and asking for
authorization to be able to move funds from our
General, Light, Water, Sewer over to NYCLASS.

The one additional resolution that I have
this month is just to fund the holiday 1lights that
we were doing in conjunction with the BID, to pull
from reserves to be able to fund that. It's -- we
got the bill, and it's 1like 81-37, I believe is how
much it came to. So the 1lights Took great.

TRUSTEE MARTILOTTA: They really do.

INTERIM TREASURER GAFFGA: So I'm going to be
asking for a budget amendment for part of the

regular session to be able to fund that and to get
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them paid.

And other than that, everything else is
pretty much straightforward. So do you guys have
any questions?

TRUSTEE MARTILOTTA: No, I don't think so.

TRUSTEE ROBINS: You're doing a good job.

MAYOR HUBBARD: No. Okay. Very good. Thank you.

INTERIM TREASURER GAFFGA: A1l right. Thank you.

TRUSTEE MARTILOTTA: Thanks, buddy.

MAYOR HUBBARD: Al11 right. Next will be the
Village Clerk report. Clerk Pirillo.

CLERK PIRILLO: Hi. Good evening, everyone.

TRUSTEE CLARKE: Good evening.

CLERK PIRILLO: Hi. I have some items
ancillary to my report, so I'11 begin there.

Under Agreements and Contracts, the sanitary
sewer agreement between the North Road Hotels and
the Village was fully executed on the 14th, just
the other day. North Road Hotels 1is otherwise
known as the Sunset Motel.

TRUSTEE MARTILOTTA: Oh, okay.

CLERK PIRILLO: Okay? Under Financial, a
check in the amount of $26,984 from Suffolk County
was received. That is our annual subsidy.

Calling attention to my resolutions, there
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will be a change in one, which appoints four
election inspectors. Election inspector Marion
Latney will not be serving. Alison M. Shelby will
be serving in place of Mrs. Latney, with my
condolences to her family and friends.

I have additional resolutions. We opened a
variety of bids this afternoon -- this morning.
A1l -- excuse me, this morning. Al1 of them, the
annual bids. The first one is for the removal of
snow. The low bidder there was Stanley Skrezec.
The second was for the performance of contractor
services, low bidder, Stanley Skrezec. The third
was for the delivery of diesel fuel, sole bidder,
Burt's Reliable. The fourth was for the delivery
of No. 2 heating oil, sole bidder, Burt's Reliable.

We once again did not receive a bid for the
annual contract for 87 octane, which problem we
solved some years ago by using a company on State
contract, so we will continue along that path. 1In
the past we have rebid to no avail. So I wanted to
just call all those to your attention. You'll be
seeing resolutions for all of those.

An additional resolution is to approve a
proposal submitted by the Land Use Law Center of

the Pace University School of Law for the provision
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of a two-hour Tand use training workshop. The cost
for that is $2,500 for a maximum of 35 participants.
So that will appear on Thursday's agenda as well.

TRUSTEE CLARKE: Is that scheduled, or it
just is a resolution to approve scheduling?

CLERK PIRILLO: 1It's a resolution to approve
the proposal, and then we can go ahead and
schedule.

TRUSTEE CLARKE: Okay, great.

CLERK PIRILLO: Okay? We'll work with --
we'll work with Patrick Brennan and internally to
get a schedule.

TRUSTEE CLARKE: Okay. And you said up to
how many people?

CLERK PIRILLO: Thirty-five.

TRUSTEE ROBINS: Thirty-five? That's great.

CLERK PIRILLO: Maximum of 35, $2500, it's a
two-hour course.

TRUSTEE ROBINS: It's only two hours?

CLERK PIRILLO: It is. I wanted to call to
the Board's attention that we have received two
separate letters from two disparate parties, one
regarding the Peconic Star. There is a gentleman
that would 1ike to take that over and assume the

lease agreement. Similarly, for the Peconic
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Star III, there is a request to take that over and
assume the lease agreement from a new party.
Review of -- my perfunctory review of those two
agreements, which, of course, is subject to the
Attorney, tells us that those are -- those leases
can be assumed and/or assigned.

So how would the Board Tike to proceed on
those? Is it okay to transfer and assign those?
And, Attorney Prokop, do we need a resolution to do
s0?

ATTORNEY PROKOP: AT11 you -- you would need a
resolution to approve the assignment, but my
recommendation is that we ask for the financial
information on the people that are taking over and
some kind of -- you know, business plan, as far as
their use of the two vessels.

TRUSTEE PHILLIPS: Do we have the opportunity

to amend the leases with it being change of ownership?

ATTORNEY PROKOP: If there's a -- if there's
a justification for it. So that might -- that
might come up after we review the financials. We
don't have the -- we do not -- my
understanding is -- my recollection of the two
agreements is we would not have the right directly

to renegotiate the rent, but --
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TRUSTEE PHILLIPS: I'm not talking about the
rent, I'm talking about some of the conditions that
are in the --

ATTORNEY PROKOP: If the -- depending on the
circumstances. We need to know what the uses of
the boats are going to be. If there's any --

TRUSTEE PHILLIPS: That's my -- that's my
next concern, because I -- okay.

ATTORNEY PROKOP: Also, if there's any
portion -- if there's anything from the Tlease or
their use of the dock that affected the Village
that we didn't anticipate from, you know, when we
originally went into, we could amend that with a
condition in the -- in the assignment.

TRUSTEE PHILLIPS: Is it possible -- I mean,
I haven't read it in a long time, so is it possible
to get copies of it before?

ATTORNEY PROKOP: Yes. We have the --

CLERK PIRILLO: Copy of the leases --

ATTORNEY PROKOP: We can search for it.

CLERK PIRILLO: -- Trustee Phillips?

TRUSTEE PHILLIPS: (Nodded Yes)

CLERK PIRILLO: Yes.

TRUSTEE PHILLIPS: Yeah, I think everyone
should read that.
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CLERK PIRILLO: That's fine.

TRUSTEE PHILLIPS: And we need to update,
because -- yeah. Yeah, and, definitely, we need
some type of business plan from them as to what
their goal is.

CLERK PIRILLO: Okay. Attorney Prokop, of
course, I'11 follow your advice. I'l1l request a
business plan and finances to be reviewed, and also
circulate that with copies of the -- of both Teases
to the Board.

TRUSTEE ROBINS: Yeah. And, basically, if
they want to do this lease with us --

MAYOR HUBBARD: I'm sorry.

TRUSTEE CLARKE: I'm sorry, I can't hear you.

CLERK PIRILLO: I'm sorry, Trustee Robins,
you have to speak into the mic.

TRUSTEE ROBINS: You'll vet them? You'll vet
them, then, and check their, you know, background
of who they are?

ATTORNEY PROKOP: Oh, definitely, yeah, yes.

TRUSTEE ROBINS: Okay.

CLERK PIRILLO: And that, Board Members, is
all I have, unless you have any questions or
comments. Thank you.

MAYOR HUBBARD: Anything else for the Clerk?
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TRUSTEE ROBINS: No.

CLERK PIRILLO: Thank you.

MAYOR HUBBARD: Thank you. Okay. The
Village Attorney report.

ATTORNEY PROKOP: So I have two things from
my report that I would like to mention.

One is I had -- I had -- I opened -- tried to
open up a discussion about subdivisions. And, you

know, I know we're working on other major projects

right now, so -- that take precedence, but I just
wanted to -- we do have a couple of situations that
are waiting for a review of that by the -- by the
Trustees. So if I could just -- if at some point

you could spend some time and maybe contact me and
ask me any questions you have, we could bring it up
at next month's meeting, if possible, the
information that I've provided.

TRUSTEE CLARKE: I saw your email on the same
subject, but I didn't see --

ATTORNEY PROKOP: It's in my report.

TRUSTEE CLARKE: It's in your report?

ATTORNEY PROKOP: It's in my report.

TRUSTEE ROBINS: You're making a
recommendation to recognize those subdivisions in

your report, aren't you?
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ATTORNEY PROKOP: So in some format, yes.

TRUSTEE ROBINS: Yeah.

ATTORNEY PROKOP: To recognize some of the
older subdivisions, yes.

TRUSTEE CLARKE: But was there any other
detail about it attached?

ATTORNEY PROKOP: Yes.

TRUSTEE CLARKE: Hold on, let me just check.

ADMINISTRATOR PALLAS: If I may ask a
question, Mr. Prokop. The specifics were that
for -- do you want me not to go into details, by
the way? Should I not go into details, I guess?

ATTORNEY PROKOP: No, just there's a -- no, I
could just talk about it in generalities, if that's
okay. So the -- there's a lot -- there's a 1ot of
discussion in the Village about prior -- old, very
old approvals of subdivisions, how they were done,
and what subdivisions were approved, which ones
were not approved, what the path, the path to
approval was, and it's created -- you know, created
an inconvenience, legal fees, delays, you know, a
lot of resource, consumed a 1ot of resources of the
Village. So what I tried to do was to get
information on what exactly we're talking about in

terms of the scope of what could be the issue, and
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then just try to start a discussion for the Board
to consider. And --

MAYOR HUBBARD: Okay. I'd 1ike to add onto
that. It's still going on with Suffolk County
Center, is approving subdivisions without
documentation from the Village, saying that the
property has gone through the planning process,
which is part of our State Code -- Village Code and
State Code that it needs to be done that way. And
I think we really need to send a Tetter to Suffolk
County asking them to stop that practice.

A 1ot of these happened years ago, but stuff
has happened within the past two years, that
somebody goes in with a lawyer, they hand the
paperwork, "I'm subdividing my property," the
County said, boom, "Okay, here's two different tax

numbers," without any input from us. And State
Code says you need the municipality to give
permission for that subdivision, and it's
happening, it's still continuing. So we can clear
up all these old ones, but it's going to continue
to happen.

So we need to send a letter to Suffolk County

asking the County Executive, Mr. Bellone, to just

stop the process, tell them they can't do this.
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It's not right for us, and we have no self control
and home rule in what's happening in our Village,
and it shouldn't be done that way.

So that's -- I really think we should have
the Village Attorney work on a letter, sending that
to the County Executive and the County -- I mean,
everybody on the County Board --

TRUSTEE MARTILOTTA: Sure.

MAYOR HUBBARD: -- to just say we need to
stop doing this and it's not fair.

TRUSTEE MARTILOTTA: Approximately how many
properties are we talking about?

ATTORNEY PROKOP: Could be a few dozen.

TRUSTEE MARTILOTTA: Oh, it is that many?

ATTORNEY PROKOP: Yeah, but we're talking --

MAYOR HUBBARD: I think you had 30 properties
on there.

TRUSTEE MARTILOTTA: I didn't see.

ATTORNEY PROKOP: It's over 60 years, it's a
60-year period.

TRUSTEE MARTILOTTA: But they're all -- so I
hope I'm not saying this wrong. Like they're all
still actively attempting to subdivide? Like you
gave a list of all the ones that --

TRUSTEE PHILLIPS: They were already
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subdivided.

TRUSTEE MARTILOTTA: Had been subdivided.
But are they all still pursuing --

ATTORNEY PROKOP: No, they --

TRUSTEE MARTILOTTA: Like how many before us
are we looking to rectify, all 607?

ATTORNEY PROKOP: No. It could be a dozen
or so.

TRUSTEE MARTILOTTA: Okay.

ATTORNEY PROKOP: You know.

TRUSTEE CLARKE: I found all the details.

ATTORNEY PROKOP: So, but thank you for
bringing -- thank you for describing that, Mayor.
So that's the situation. Suffolk County approves
these without consulting the Village, and it's a
major issue for all Villages in the County.

TRUSTEE PHILLIPS: Okay. So let me ask you a
question. Most of the properties, it doesn't start
with the County Legislature, it starts within the
Treasurer or the Comptroller's Office where you pay
property taxes. That's where they go in to do that
actual activity, or does it have to have a Suffolk
County resolution to it?

ATTORNEY PROKOP: I'm sorry, to do what? I

apologize.
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TRUSTEE PHILLIPS: Okay. When you go in
to -- these applicants or these property owners
that go in and want to do these subdivisions, what
office do they go to to present all this legal
paperwork?

ATTORNEY PROKOP: Well, it's -- the building
is the Suffolk County Clerk, but the office that
you go to, is you go to the -- to Real Property Tax
Service Agency, which is Tike a subdivision of
that, and they -- they sign off and actually create
the two tax Tots, they sign off on it.

TRUSTEE PHILLIPS: I see.

ATTORNEY PROKOP: If you do that, my
understanding -- excuse me, I'm sorry.

TRUSTEE PHILLIPS: That's okay.

ATTORNEY PROKOP: If you do that in Nassau
County, my understanding is any other county 1in the
State, they won't take the subdivision unless they
have -- you have a certified resolution from the
Planning Board or ZBA, or whoever it is in that
village or town. In Suffolk County, you can -- you
can just walk in with two deeds and subdivide your
property.

TRUSTEE PHILLIPS: So there is no actual

piece of legislation that controls it?
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ATTORNEY PROKOP: No, there is regulations on
that, statewide regulations.

TRUSTEE PHILLIPS: Statewide regulations.

ATTORNEY PROKOP: Yeah.

TRUSTEE PHILLIPS: So my thought is, and I
agree with the Mayor, that the County Exec and the
Legislature should be made aware of the fact. But
I think that we should also send a property -- send
a letter to that department stating that, you know,
we object to them doing that.

ATTORNEY PROKOP: Yes.

TRUSTEE PHILLIPS: And perhaps we can suggest
to the County Executive and the -- and the
Legislators that they need to pass some type of
resolution or change --

ATTORNEY PROKOP: Okay.

TRUSTEE PHILLIPS: -- so that that department
doesn't continue that.

MAYOR HUBBARD: Uh-huh.

TRUSTEE PHILLIPS: It sounds to me like if we
don't -- if we don't contact both ends of the -- of
the issue, as far as those going in to do it and
getting it done, and the Legislature, who's really
out of the realm of that, it could -- it could just

get lost in the mix.
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ATTORNEY PROKOP: Right. I'd be happy to

bring that forward for you, yeah.

TRUSTEE PHILLIPS: So I think that we should

have two letters.

MAYOR HUBBARD: Uh-huh.

TRUSTEE PHILLIPS: Or, you know, one CC'ing
each other, so that they will call each other and
find out what's going on.

ATTORNEY PROKOP: Okay.

TRUSTEE PHILLIPS: Okay? I think that that
would be --

MAYOR HUBBARD: Along with the Clerk's
Office, the County Clerk --

TRUSTEE PHILLIPS: Yeah.

MAYOR HUBBARD: -- because that's where
it's -- it's coming through her office, right.

TRUSTEE PHILLIPS: Yeah. I think that --

MAYOR HUBBARD: Okay.

TRUSTEE PHILLIPS: I think we need to reach
to all the parties that are involved in it, and
what that should do, hopefully, is raise the

question. They'll contact each other, and then

maybe we'll get a better -- you know, we'll get an

answer or a resolution.

ATTORNEY PROKOP: Okay. Thank you. Now

29
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that -- the second part of my report is regarding
the Taw on -- the moratorium law and resolution.
So to just go through -- to go through this and
make a recommendation to you.

So I had -- right now we have a public
hearing scheduled for next week. The public
hearing is on the version of the law that was
presented to you on December 2nd that you voted to
have a public hearing on. What -- just to go
through, there's a number of steps that have -- did
take place and have taken place since we last spoke
about this, and I want to clarify -- make you aware
of them, and also clarify things, because I've been
asked a number of questions about this.

So a few days prior to -- at the end of
November, I was -- I was forwarded an email with a
fairly extent -- from Trustee Robins with a fairly
extensive description of a -- Tanguage for a
moratorium, that I was then tasked with creating a
Local Law for.

So I -- with -- just prior to that meeting in
December, the day -- prior to that meeting of
December 2nd, I fashioned a Local Law, and also a
resolution adopting that Local Law, which the --

excuse me, a resolution setting a public hearing on
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that Local Law. That resolution was adopted on
December 2nd, that evening.

The resolution included pending language 1in
it, which basically was a description of what --
what we -- what would happen between December 2nd
and whatever the date was that we had the final
public hearing and possibly action on the Local
Law, so during that -- during that consideration
period.

The -- we adopted that and at that -- excuse
me. At that meeting, we received several pages of
comments from a resident, who's a member of the
Planning Board, extensive comment on the Local Law
and the resolution. The resolution was adopted
that night as it was without those comments as
proposed. The -- and the local -- but we -- I
still had the Local Law comments to look at and
work with.

You have all seen copies of them. They were
fairly extensive hand markups on the face of the
Local Law, and then also several pages of riders,
which were suggested to be included in the Local
Law. And I -- you know, I have to say that I -- as
you'll hear in a few minutes, I don't agree with

necessarily all the changes or -- however, I do
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appreciate -- I want to say that I appreciate the
work that went into it.

It has been categorized largely as a cleanup
of the Local Law, with some -- with some
fundamental suggestions, also, which I -- which
I've taken into consideration, and, again, also
appreciate. But I view -- I wanted to say to you
that I view it largely, with respect to the cleanup
comment, restructuring of language and style
differences. However, there were changes in that
category that were very helpful, and which, as I
said, I appreciate.

With regard to the -- so what happened next
is last week I was able to, with a Tot --
investment of a 1ot of my time, take those
handwritten changes, over all those pages and the
rider paragraphs, and create a redline version of
the law, which I circulated to the Board -- which I
circulated to the Board.

What I had hoped that redline version of the
law would do was make a more -- a more readable
version of the comments that had been made on
December 2nd. So, instead of looking at, you know,
like I -- 1ike I said, handwritten comments, and

then rider pages attached and try to figure out
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where they go and what is what, you could read
through it and see what the comments are that were
made. And I'm not saying -- when I say handwritten
comments, I'm only saying what they were, I don't
mean it to be critical in any way.

A1l of this work, beginning with Trustee
Robins' email, to tonight, a 1ot -- a Tot of work
has gone into this by everybody, and a 1ot of it
was in a very short time period to get us to where
we were -- where we are where we could consider
this. So that was circulated Tast week.

I started receiving -- getting questions
about where my changes were coming from, and, you
know, how I made those changes, and my Local Law
and things like that, and, you know, I -- but I
just wanted to clarify, which I tried to do
individually, but I'11 clarify tonight for
everybody, that none of the changes in what was
circulated were my changes. Those were all changes
that were suggested at the time by the public that
I wanted to get into that version, so it would be
readable by you.

Last night at the Planning Board -- and then
I was waiting to tonight to see what -- what we

decided to do with those public comments. So Tast
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night at the Planning Board meeting, the Planning
Board spent some time talking about this, and the
Planning Board adopted those changes as the
Planning Board's response to the -- to our Local --
to your version of the Local Law.

And we do have -- you know, as you know, we
have a referral provision in our code where changes
to Chapter 150 by this Board have to be first
reviewed by the -- referred to and reviewed by the
Planning Board. We had not done a formal review
process yet. We were -- you know, normally do that
after the public weighs in. But in order to help
things along, which, again, is appreciated, the
Planning Board took that step as adopting those
comments as their comments, and then we have -- now
have formal -- formalized those comments.

So what I -- what I've done now in the
meantime is after that meeting now, I've gone
through -- now that those are actually formal
comments by the Planning Board, I've gone through
the Local Law, and I have some responses to those
comments, which I wanted -- which I'd Tike to bring
to your attention.

Again, again I feel that -- I know that we
could Tawyer this to death by -- you know, by
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adding lawyer reviews to this, but -- and maybe
that's a good thing in the end, but I once again
have -- I have some edits, which -- edits to edits,
which I think need to be made, and I'11 get --
provide them to you. I don't know that we have to
go through all the edits tonight, the minor edits.

One of the things that comes to mind
initially, it's a minor thing, but it will have to
be done, is that we're -- I think we're now talking
about a Local Law of '23, which this was drafted to
be a Local Law of '22.

There's a fundamental -- fundamental
discussion that has to be had about the Local Law.
So the Planning Board comments, which I agree with,
state -- have requested that we -- or suggested
that we put in several times in the Local Law that
what there's a moratorium on 1is discretionary
approval. So a discretionary approval is an
approval by a Board, as compared to a ministerial
approval. A ministerial approval is a -- is an
action by one person, which in this case the
relevant action would be building permits and
Certificates of Occupancy. So min -- they're
called ministerial, because if the applicant or the

property owner submits sufficient paperwork and
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there's sufficient condition at the property, the
Building Inspector is basically obligated under the
Uniform Code or our code to either issue a -- issue
a building permit or a Certificate of Occupancy.

So I agree with that, I agree with that
distinction, because the original language that was
given to me prior to December 2nd had -- had in it
that all building permits, if I recall correctly,
all building permits and C of O's would be stopped.

I believe that the suggestion that the
language be changed to discretionary approvals 1is a
good suggestion, and it's something that was
intended. And I Tike that language, and I think in
a couple of places where it was mentioned, we
should add that Tanguage, discretionary approval.
So that would be Timited to approvals by the Board
of Trustees, the Planning Board and the ZBA. Those
are the discretionary approvals that we're talking
about.

The headers, the headers of the Local Law or
the paragraphs were not changed to include that

language, so they're going to have to be changed to

include that language, which I -- which I've done.
There is a -- another, another issue with the
Taw, and I'm not sure -- excuse me. Another issue
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with the comments that were made that I just have a
question about, and I'm not -- I'm not sure if
actually what the -- what the circumstances are,
but they -- there seems to be a carve-out or an
exemption that's given to properties that are
residential properties with bulkheading that are
located -- residential properties located in
Waterfront Commercial with bulkheading, and they --
or properties that are in Waterfront Commercial
that are being used for residential purposes. I'm
not -- we -- I know that this discussion came up at
the -- one or two -- one or two of our meetings,
this Board's meetings, and I'm not sure if this --
I'm not in agreement or not in agreement with that,
this is something that's up to you. But I'm not
sure that singling that out in a law, the same way
the law should be -- not stated to be negative to a
particular property, I don't think that it should
necessarily be stated to be positive to a property
or a few properties. I think that we -- you could
just state a position, but not necessarily in a way
that properties would be easily identified if
they -- if they could be, based on that.

And I'm also not sure there -- I believe that

there's residential properties that have
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bulkheading or marinas that are associated with
them where the marina is being used for a
commercial -- the house is being used for
residential purposes, and the marina or the docking
area is used for commercial purposes, and I'm not
sure that that was the intended result of that
comment.

So other than many further edits that I have,
edits to the edits, and a few things that I picked
up on my -- you know, commas, and capitals, and
things 1like that in my work, also, the other part
of this has become -- the discussion now has come
up where, you know, we're in this -- what I called
before a pending period, so we're in the pending
period now. And, you know, the Village Office, and
myself in supporting them, is in the front 1ine now
of dealing with property -- residential and
commercial property owners, applicants, people
that -- people that have building permits that
expired two years ago, now they want their C of O,
people that -- who have current building permits
and want their C of 0, or want a building permit,
every type of situation is now coming before us.

And what -- I think that we didn't -- you

know, I'm not sure. I don't want to speak for you,
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I'd Tike you to discuss this, but I think that we
didn't -- we didn't originally intend to actually
stop every single building permit. You know, I
think that there were some building -- you know,
groups of building permits that we had intended to
be exempt from the Taw.

And, in fact, when I said that there were --
one of the other things is when I said that the
riders that were suggested to the Local Law in the
Planning Board comments were extensive, a large
part of those riders were actually exemptions that
were proposed for different types of applications,
and also for a hardship situation. So what I
did -- you know, I'd Tike to discuss this with you
and have you -- you know, I want to make you aware
of this and I'd Tike you to discuss this among
yourselves, please, and give us direction. But one
of the things I did for tonight, if you feel, or
Mr. Pallas feels that it would be helpful to the
Village Management and staff, is I did a -- I
prepared a brief resolution, basically, which
carries over some of the lang -- some of the
pending language from the original resolution, but
it made it a Tittle broader as far as building

permits.
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So, basically, if a building permit is not
going to change -- excuse me. If a building permit
is not -- does not require a Board action, so the
building permit does not require Planning Board
approval, or something 1ike that, before -- or ZBA
approval before it gets issued, the request is that
we be able to issue that permit, if I have that
correct.

ADMINISTRATOR PALLAS: Yes, that 1is correct,
Joe. Thank you.

ATTORNEY PROKOP: Yeah. And then in the
res -- in the pending part of this -- so in the
Local Law itself now, we have a proposal from the
Planning Board, you know, which I think is good,
that we have a 1list of eight or ten different
exemptions, you know, things that -- situations
where there'll be exemptions, and, also, this
hardship provision, and my recommendation is that
we include that. I did it just by reference in
this resolution, otherwise, it would have been
three or four pages long. But I think that during
the -- if that's going to be part of the moratorium
itself, those exemptions and a hardship procedure,
then we should -- there's no reason why it can't be

made part of this period. You know, so we could
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deal with special situations, if we need to.

TRUSTEE CLARKE: Could --

ATTORNEY PROKOP: And thank you for letting
me talk so long, I appreciate it.

TRUSTEE CLARKE: Oh, no, it's very
informative. The only thing I didn't understand
was the second subject you spoke of, where you
mentioned positive or negative attributes on a
property in Waterfront Commercial that had a
nonconforming preexisting residential. I didn't
understand that, but everything else, I followed
you.

ATTORNEY PROKOP: Yeah. So I didn't -- I
didn't exactly say -- I'm sorry. It's -- you're
probably right, that's what I meant to say,
pre-existing nonconforming, but I'm just -- you
know, the same way I caution the Board not to have
a negative result as -- for any particular property
necessarily that could be identified, I would also
caution you not to give necessarily a positive
result either, that you deal with general -- you
know, general provisions of law, so -- but not
knowing how many properties are involved. If
there's eight -- if this includes all the

properties that are residential that have dock side
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or marinas on the other side of their -- you know,
across the street or associated with the property,
I think that that could be a Targe number and, you
know, maybe it's not specific. I'm just suggesting
that. I'm raising that as a caution, that if
I'm -- if I'm wrong, factually wrong, factually
incorrect about how many properties are involved,
then that's fine

TRUSTEE CLARKE: Well, we have had a few
properties that are residential properties within
the WC. I don't know the exact count, but there
are quite a few. Is your use of negative and
positive meant to intend that they not be
identified to have either special positive or a
special negative --

ATTORNEY PROKOP: Yes.

TRUSTEE CLARKE: -- permissions or --
ATTORNEY PROKOP: Results.
TRUSTEE CLARKE: -- allowances? Okay, got

it. Could you give an example, perhaps, of the
situations that you're discussing that are on this
two-page -- this one-page summary here, maybe from
a practical -- without using a specific property,
but just giving us the outline of it's a property

in Commercial Retail, or it's a property in WC, and

Flynn Stenography & Transcription Service
(631) 727-1107




O 00 N oo ui b W N B

N N NN NN RO, R, R, R, R, R, R, R, R
vu A W N RPB O W 00 N O Ul M W N B, O

Work Session 12/15/22 43

the request is this or that, so that it could be a
bit more tangible?

ADMINISTRATOR PALLAS: Sure. So, you know, a
property owner could come in and want to -- you
know, needs to move a wall interior to the
building, is not changing the use, and this would
be specific -- anyway, wants to change a location
of a wall, needs to do some restructuring internal,
that it's the same owner, they're not changing the
use of the property, they're just rearranging it,
and it would require a building permit. The -- as
of now, the way the -- the way the interim
moratorium is structured, that there's no way to do
that.

TRUSTEE CLARKE: Right.

ADMINISTRATOR PALLAS: Right? So that's
basically what this is.

TRUSTEE CLARKE: Got it.

ADMINISTRATOR PALLAS: If there's any -- if
whatever work they're contemplating triggers a
review by a Board, by a Statutory Board, then that
would not be permitted without a special exemption
by this Board.

TRUSTEE CLARKE: Understood. Okay.

ADMINISTRATOR PALLAS: That's as simple as I
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could make it.

TRUSTEE CLARKE: That's the broad, simple,
encompassing --

ADMINISTRATOR PALLAS: Yeah.

TRUSTEE CLARKE: -- meat and potatoes of
what's on the table?

ADMINISTRATOR PALLAS: Yes. The second part,
if I may, is for permits that were issued prior to
this that they diligently pursued, now they're
finishing their work and they're looking for a
Certificate of Occupancy, they wouldn't be allowed
to get that currently the way it's structured, this
would also clean that up, as well.

TRUSTEE CLARKE: Okay. So everything's been
done correctly, it's already been through the
Board, if it needed to?

ADMINISTRATOR PALLAS: Correct.

TRUSTEE CLARKE: It's had all its necessary
approvals, it's just the technicality of issuing a
CO from the Building Department?

ADMINISTRATOR PALLAS: Yes.

TRUSTEE CLARKE: Okay. I understand.

Thank you. Thank you.
TRUSTEE PHILLIPS: So let me ask a question.

Downtown in the Commercial Retail, we have a store
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that is going to be a new Commercial Retail

owned -- you know, the business is changing, okay?
It's going to be Commercial Retail. It's going to
be the same use of, let's say, a card store, okay?
If the new owners want to change the inside
building as far as the layout, how does that fit
into here?

ADMINISTRATOR PALLAS: That would -- if it's
the same use, not changing the use, and whether it
requires a building permit or not, there wouldn't
be the restriction that they would have to come
here. That's for the Commercial Retail. And
there's a difference with the Waterfront
Commercial. It would depend on whether that use
was already a conditional use.

TRUSTEE PHILLIPS: That's it.

ADMINISTRATOR PALLAS: 1If it was a
conditional use and they were continuing a
conditional use, that automatically triggers a
Planning Board review and would not be permitted by
this resolution.

ADMINISTRATOR PALLAS: Okay. That's what I
wanted to know, okay, the conditional uses will
kick in.

ADMINISTRATOR PALLAS: Right. That's the
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distinction between the CR and the WC, yes.

TRUSTEE CLARKE: Would a change from a -- to
follow in the vein of Trustee Phillips, would it
change from a permitted use to an alternate
permitted use?

TRUSTEE PHILLIPS: Within the conditional
uses?

TRUSTEE CLARKE: No.

TRUSTEE PHILLIPS: Oh.

TRUSTEE CLARKE: I said, going back to
Commercial Retail --

TRUSTEE PHILLIPS: Okay, I'm sorry.

TRUSTEE CLARKE: -- would a new permitted use
versus the existing permitted use be subject or not
to the moratorium?

ADMINISTRATOR PALLAS: It would -- it
would -- that would -- as I understand the way you
describe it, that would 1likely trigger a Planning
Board review.

TRUSTEE CLARKE: Okay, right.

ADMINISTRATOR PALLAS: So automatic.
Anything, anything that would trigger, the way this
is written now --

TRUSTEE CLARKE: Got it.

ADMINISTRATOR PALLAS: -- anything that
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triggers a Board review, Planning, Zoning, or
Village Board, would require a special exemption.

TRUSTEE CLARKE: Okay. And so then if there
were a desire to appeal, that could be done?

ADMINISTRATOR PALLAS: The way this -- yeah,
yes, could then --

ATTORNEY PROKOP: They could make an
application to the Board of Trustees.

ADMINISTRATOR PALLAS: Yes, yes.

TRUSTEE CLARKE: Yes, for a hardship or any
other --

ATTORNEY PROKOP: Yeah.

TRUSTEE CLARKE: -- reason.

ADMINISTRATOR PALLAS: Yes.

TRUSTEE CLARKE: Okay.

ATTORNEY PROKOP: Well, not for any other
reason. Right now, the reason is hardship, but we
co